WKLF MFL E LEARNING GROUP VIDEO CONFERENCING  PROJECT
· INTRODUCTION OF THE PROJECT
This video conferencing project for MFL colleagues involves a dozen schools from the South west Kent area, from Sevenoaks to Cranbrook.
· PROJECT AIMS
The aim is to use Polycom software or Flashmeeting, to which all schools in the area now have access to facilitate learning between the schools but also in the longer term to cement links with partner schools abroad.
· THE PROJECT WILL BE OF INTEREST TO….
Anybody who wants a new way to share information between schools without having to leave their classroom! Classes can communicate interactively and safely between schools.
· SCHOOLS INVOLVED IN THE PROJECT
Mascalls, Paddock Wood, Cranbrook School, Angley School, Cranbrook, Bradbourne School for Girls, Sevenoaks, Tunbridge Wells Boys Grammar, Bennett Memorial School,Tunbridge Wells, The Skinners School for Boys, Tunbridge Wells, Tonbridge Girls Grammar, Hillview School for Girls , Tonbridge, Weald of Kent Grammar School for Girls, Tonbridge, Hayesbrook School for Boys, Tonbridge
· TIMETABLE OF EVENTS
	October 2008
	First meeting – new project shared

	November 2008
	Training from Heather Pettit SEGfL

	December 2008
	Flashmeeting training, project ideas

	January 2009
	Colette Cotton speaks to the group and shares wonderful ideas

	March 2009
	Our meeting via VC does not happen!

	May 2009
	This time our meeting does happen via VC. 7 schools are represented in 3 venues

	May 2009
	Mascalls VC with new partner school in Zaragosa, Spain

	July 2009
	Training on using the microsite and the WKLF learning zone

	July 2009 
	Weald of Kent and Mascalls attempt first student VC using Polycom software with Y11


· EQUIPMENT USED AND SOFTWARE
Polycom software, Flashmeeting
· CONTENT OF THE TRAINING SESSION
	November 2008
	Training from Heather Pettit SEGfL
	Using Polycom software and JANET collaborate, safely. Launch of the microsite

	December 2008
	Flashmeeting training, project ideas
	Esther Hardman delivered some training on how to use Flashmeeting using a project she had run with local primary schools on transition

	January 2009
	Colette Cotton speaks to the group and shares wonderful ideas
	Colette shred her many experiences of VC. Although  primary based her ideas, links and connections were appreciated by all.


· TEACHING IDEAS/ RESOURCES
These are numerous but include: Sharing information about each others schools or similar topics in the Target Language; staff meeting via VC; playing language games, eg: Buzzword Bingo; singing; performing plays, drama, role plays; simulating real life scenarios
· EXAMPLE OF PUPILS WORK
Will add stuff on this when in school
· EVIDENCE OF IMPACT ON PUPILS

Evaluation to follow VC with WoK

· EVIDENCE OF IMPACT ON TEACHERS

Evaluation to follow at meeting on 08.07.09
· EVALUATION
This has been a busy year. Numbers at meetings have been pleasing and there is a genuine excitement about the project and its’ potential. There have been teething difficulties with the technology in some schools but these are now resolved and small projects are developing which will lead to “bigger things”. Most people wish for more time to develop the work they have started in order to make this a part of their regular classroom practice.
· FUTURE DEVELOPMENT/PROJECTS
It is hoped that schools in the group are now in a position to start to VC with each other in the academic year 2009/10 and with partner schools abroad. Some schools are using the project to do important transition work with primary feeder schools. 
· CONTACT FOR THE PROJECT
· Stewart Dearsley, Head of MFL, Mascalls School TN12 6LT, dearsley@mascalls.kent.sch.uk
 Some to follow
