Change for Children Team Progress Report – Feb 2010 – March 2011

	Key Action One: Re-establish the KCT Board as the lead body with responsibility for setting vision, agreeing the CYPP and championing improved outcomes through partnership working.  Streamline the KCT substructure and clarify purpose and accountability.

	Supporting actions
	Progress report to March 2011
	Recommended Next Steps

	1.1 Revise the KCT Governance framework to ensure clear accountability, leadership and purpose.  Strengthen connections with other major partnerships most notably the Kent Partnership and Kent Safeguarding Children Board


	· Connection with KP strengthened.
· Working protocol to improve relationship with Safeguarding Board introduced.
· Governance framework NOT re written due to national changes and local KP restructure.
	Rewrite Governance framework in light of KP restructure and  national changes

Appoint independent chair of KCTB  

	1.2 Review KCT Board membership to include statutory and recommended non-statutory partners. Ensure partner commitment and understanding through a revised partnership agreement and leadership development programme


	· KCTB membership updated in line with new Legislation.
· Strengthened partner engagement through new style Executive group.
· KCTB development day 8 October focussed on supporting high risk families.
· Successfully carried forward partner commitment at district level. 
	Review of KCT arrangements to establish more robust strategic partnership to drive progress in new environment.


	1.3 Review the KCT substructure to reduce complexity, maximise flexibility and strengthen accountability


	· KCTB model represented in streamlined format.
· Streamlined sub-structure and local arrangements to strengthen engagement – 23 LCSPs reduced to 12 LCTBs.
· New streamlined LCTBs introduced with clearer relationship to YAGs.
· Pilot undertaken in Maidstone to align LCTB with LSP in anticipation of Locality Boards.

· Sub groups reporting to the Executive group reviewed and decisions taken on future arrangements – ongoing.
	Results from Maidstone Pilot to be shared across LCTBs.
Further development to be taken forward as part of KCT review.

	1.4 Build understanding and commitment to the KCT Strategic Model across children’s services and particularly amongst elected members at county and district levels


	· Two briefings for elected members held (July and December 2010).  

· Established LCTB chairs’ network group.

· Special edition of KCT newsletter published focussing on introduction of new LCTBs.  

· Summary of outcomes from main KCTB published and distributed. 
	


	Key Action Two:  Re-establish the KCT Executive Group as a strategic commissioning group with devolved responsibility to drive forward improving outcomes on behalf of the KCT Board.

	Supporting actions
	Progress report to March 2011
	Recommended Next Steps

	2.1 Review Terms of Reference and membership.


	· New ToR produced and membership strengthened (January 2010).
	

	2.2 Introduce monthly meetings focused on decision making and agreement / implementation of CYPP priorities and through joint commissioning plans.


	· Monthly meetings introduced for 2010 and well attended.  Calendar for 2011 planned.

· Regular reporting on CYPP development and monitoring of current CYPP.

· KCT Executive agreed template for joint commissioning plans.

· Model joint commissioning plans developed for parenting and teenage pregnancy.
	Establish joint commissioning agreements to deliver priorities in new CYPP.

	2.3 Revise the KCT performance management framework to ensure the Executive has the information they need to effectively commission.


	· Regular six monthly reporting on CYPP progress to the executive.  Decisions taken to improve performance in key areas, e.g. Teenage Pregnancy Projects. 

· Multi-agency data toolkit developed and promoted across the LCTBs.
	Revise performance management framework to include the new LCTBs.



	2.4 Working with the national CSP to provide development opportunities for the Executive group to build knowledge and expertise in joint commissioning arrangements.


	· Collaborated with two other local authorities to develop a commissioning training programme to be rolled out in localities.

· Input provided for the KCT Executive group on commissioning arrangements.

· Ongoing executive discussions on joint commissioning for emotional health and CAMHs.
	Deliver locality based training.

	2.5 Clarify accountability and working arrangements with other groups in the KCT substructure.


	See action 2.1 above.
	Position the Executive in new Partnership architecture (e.g. Forum).

Position KCT with Ambition Boards in the new structure.


	Key Action Three: Develop and implement a children’s trust joint commissioning framework at strategic and local levels to ensure effective delivery of the CYPP priorities.

	Supporting actions
	Progress report to March 2011
	Recommended Next Steps

	3.1 Review and re-launch the KCT Strategic Commissioning Framework and related guidance.
	· Meetings with key stakeholders have led to agreement to establish a new multi-agency commissioning group, including members of the C4C team.

· TOR drafted.
	It is proposed that the new Commissioning Group provides the best vehicle to take forward this action. 

	3.2 Working through the KCT Executive, develop joint commissioning plans for specific crosscutting priorities in the current CYPP.


	· Executive agreed model for joint commissioning plans.

· Joint commissioning plans agreed for parenting and teenage pregnancy.

· Agreed joint commissioning arrangements for emotional health and CAMHs and a specification drawn up.
	Support Executive to produce joint commissioning plans to support CYPP priorities.

	3.3 Establish a network of commissioning champions across partner agencies to support and share joint commissioning expertise.


	· Terms of Reference for new multi-agency commissioning group developed.

· Training provided for commissioning champions.

· Locality commissioning officers working alongside LCTBs.
	Sign off Terms of Reference

	3.4 Working with the CSP provide development opportunities for all those involved in joint commissioning across the Children’s Trust
	· Commissioning workshop provided for Elected members by CSP.  

· Working through the CSP Kent has collaborated with two other local authorities to develop a commissioning training programme to be rolled out in localities.

· Training in localities being planned.  
	Roll out commissioning training to LCTBs and other relevant groups.


	Key Action Four: Reduce the number of LCSP Boards from 23 to 12 to ensure closer alignment with other partner agencies / groups.  Strengthen accountability and clarify partnership resources to support the effective operation of the LCSP Boards.

	Supporting actions
	Progress report to March 2011
	Recommended Next Steps

	4.1 Manage the transition from 23 to 12 LCSP Boards and change the name from LCSP Board to Local Children’s Trust Partnership.


	· Developed timeline for transition process from LCSPs to LCTBs.

· 12 new Local Children’s Trust Boards (LCTB) introduced in September 2010.  
· First and second meetings held September 2010-January 2011 to focus on transition and the development of the district pages of the CYPP.
· Overview of first series of LCTB meetings written, highlighting feedback from LCTB members and shared with KCT Executive and KCT Board.
· Recommendations for strengthening the LCTBs presented to KCT Executive and KCT Board.
· Guidance/Toolkit for the appointment of Independent Chairs produced and circulated to LCTBs which includes clarity of role and expectations.
· Independent Chairs appointed in 10 LCTBs.  Plans in place to recruit independent chairs to remaining 2 LCT Boards.
· Facilitation and co-ordination support identified in the medium-term.
· Role descriptor for LCTB facilitators defined and circulated to LCTBs.
· Maintained on-going partnership commitment in period of change.
· Provided guidance and support for the development of district CYPPs.
	Agree action plans for the LCTBs.

Strengthen links to KCT Executive and KCT Board.

Secure appointment of 2 more independent chairs and Vice Chairs for all LCTBs and further develop Chairs’ network.

Develop ‘Champions’ for specific sector representation across all LCTBs.

Develop arrangements to share learning and good practice across the 12 LCTBs.



	4.2 Review membership of statutory and non-statutory partners and ensure more strategic and consistent representation from partners.


	· Established membership of LCTBs to ensure strategic representation across agencies.

· Worked with county Board members to identify LCTB representation for new membership categories.

· Monitored attendance of members at early meetings.

· Published membership tables for each LCTB in November 2010.

· Supported all members to develop understanding of new Terms of Reference.
	Continue to develop engagement of voluntary and community organisations e.g. recruitment of VCS representatives.

Secure engagement from GP Consortia 

Strengthen links with specific agency partners to ensure consistent representation across all Boards e.g. Kent Fire & Rescue, Job Centre Plus.

	4.3 Review purpose and Terms of Reference as part of a new local partnership agreement.


	· Terms of Reference agreed and published for start of new Boards in September.
· Feedback invited on Terms of Reference and review planned for April 2011.
	Strengthen Terms of Reference to address feedback from early LCTB meetings.

	4.4 Provide clarity about partnership resources to support the effective operation of the LCSP Board.


	· Secured offers in kind from LCTBs to support local meetings e.g. venues, refreshments, notetakers.

· Provided clarity that the new LCTBs are not fund-holding Boards but that over time they should seek to influence the use of district-based resources.
	Identify projects supported previously by LCSP funding and undertake risk assessment to inform future planning/sustainability of services once funding has ceased end March 2011.



	4.5 Secure closer alignment with other key partnership groups for example CDRP.


	· Strengthened links between LCTB and YAG – YAG chair now a member of many LCTBs.  

· Established a pilot in Maidstone between the LCTB and LSP.

· Explored connections between LCTB and local 14-19 Planning Fora.

· Shared feedback from LCTB development to support decision-making around the proposed locality boards.
· Held multi-agency briefing and workshop to explain the V4K strategy and how the 3 ambitions will be delivered through the new Kent Forum Structure.

· Gather feedback from partners as part of a wider consultation exercise.

	Strengthen links to other partnership groups within the sub-structure e.g. LSPs, CSPs and 14-19 Local Planning Fora.

Establish links with new Kent Partnership Structure and locality boards and share best practice on setting up LCTBs. 



	Key Action Five: Work towards integrated local delivery teams to support universal and targeted services at the most local level.

	Supporting actions
	Progress report to March 2011
	Recommended Next Steps

	5.1 Strengthen and promote integrated processes to ensure swift and easy access to services for vulnerable families / communities.


	· Set up working group.
· KCTB recommitted to CAF as assessment tool of choice (December 2010).
	Need to drive forward CAF and TAC as a multi-agency assessment tool of choice and embed the use of CAF to support early intervention. 



	5.2 Ensure partners review local delivery arrangements to promote integration and joined up working where this is appropriate.


	· Shared information and learning on Margate Taskforce to promote more joined up approaches.

· Established lead role for LCTB in driving forward in CAF and integrated processes at a district level.

· Increased use of CAF in every district – from April 2010 – end February 2011 1,286 CAFs completed in Kent, an increase of 339 assessments (35.8% on previous financial year.)
· Developing self-review tool for use by LCTBs to analyse local position with regard to CAFs.
	Embed the CAF framework for LCTBs as the first assessment tool of choice to support early intervention.  

Share examples of best practice to show  how functions are operating in other districts, how partners from different agencies work through front line delivery points, how effective they are using tools and what LCTBs can do to promote their use.  

Engage Early Year’s Settings, Children’s Centres, health Visitors and VCS in using CAF across all districts.

Produce guidance for LCTBs to review their integrated processes/ service delivery.

	5.3 Work with the voluntary and community sector to better understand their needs and to strengthen local connections and integrated delivery.


	· VCS representation secured on all LCTBs and Advisory Boards.  
· Independent Chairs appointed from the voluntary and community sector in 10 LCTBs.
· Representative VCS Forum established to support LCTB members.
· Worked with VCS to plan safeguarding workshops.
	Identify VCS representative to join KSCB.
Ongoing programme of safeguarding workshops.

	5.4 Maximise co-location opportunities across local children’s services – linking with the Total Place initiative.
	· Not yet progressed.
	


	Key Action Six: Develop the new CYPP 2011-2013 focused on crosscutting high priorities in areas that will secure improved outcomes across the ECM framework with a particular focus on vulnerable groups and communities.

	Supporting actions
	Progress report to March 2011
	Recommended Next Steps

	6.1 Secure partnership commitment and resources within an agreed approach to develop the new CYPP taking account of the new CYPP requirements in the ASCL Act.


	· Thorough multi-agency needs assessment undertaken.
· Partnership commitment to publish a CYPP with 12 district sections secured.
· Multi-agency conference planned and hosted by C4C team to build partnership commitment and input.
· Regular communications to ensure partners are aware of national changing requirements.
· Model of county plan with district sections adopted by the Kent Partnership for the new V4K.
	

	6.2 Identify emerging priorities for new CYPP.


	· Priorities developed on a multi-agency basis and recommended to the executive in September 2010.
· Prioritisation taking place in all 12 LCTBs to identify strategic focus for next three years and ambitions for the district.  Ongoing.
	LCTBs to complete locality sections of CYPP.

LCTBs to influence locality sections of V4K.
Align LCTBs with Locality Boards.

	6.3 Using the principles of Total Place map partnership resources against the priorities of the new CYPP and explore opportunities for aligned and pooled budgets.


	· Development of a pooled budget for emotional health and CAMHs agreed.
· Partnership resources and funding to be discussed at next round of LCTBs by March 2011.
	Undertake mapping exercise of partnership resources across all 12 LCTBs.  

	6.4 Ensure extensive consultation across all stakeholders. 


	· Engagement of children and young people strengthened through NFER survey, discussion groups and engagement activities launched at Kent County Show and held throughout the summer across Kent.  

· 7 areas of greatest need identified through multi-agency needs assessment widely disseminated and accepted.
	Develop champions within all LCTBs to represent specific sectors e.g. participation for equal opportunities and participation. 

	6.5 Working through the Executive to develop commissioning plans for each new CYPP priority to ensure effective delivery.
	To be actioned following agreement of CYPP.
	

	6.6 Develop lead partner arrangements for each new CYPP priority.  The lead partner would ensure integrated delivery through commissioning plans agreed by the Executive.
	To be actioned.
	

	Key Action Seven:  Strengthen the KCT Communications Strategy to ensure consistent clear messages, to join up strategic and local levels and to ensure children’s trust development is clearly understood and recognised.



	Supporting actions
	Progress report to March 2011
	Recommended Next Steps

	7.1 Establish arrangements that involve all partners, to share learning and good practice across strategic and local levels of the Trust.
	· Monthly contributions written for Kent Partnership newsletter to strengthen links between KCT and KP 
· Co-ordinated attendance of Senior leaders from KCT Board at LCTB meetings.
· Strategic updates provided at all LCTB meetings and reports on LCTB developments provided to the Board and Executive.
· LCTB Chairs attended KCTB development day 8 October.
· LCTB Chairs’ network established.
	Strengthen connections between KCT and KCT Executive Board.  

Identify opportunities for sharing best practice across partners and districts.
Contribute to Kent forum briefings/newsletters to strengthen links between KCT and KF.

	7.2 Provide a wide range of opportunities for strategic and local levels of the Trust to communicate and learn from each other.


	· See above.
· Network and training planned for participation and equalities champions in 2011.
	

	7.3 Develop a Children’s Trust communications network across and within all partner agencies.


	· Communications strategy developed and shared with Health and CFE’s communications teams.
	Pilot communications strategy with real issue to ensure strategy works in practice.

	7.4 Review and improve current communication channels including the KCT web pages and newsletter and explore innovative solutions to ensure effective communications.


	· Reviewed and improved KCT website including pages for all LCTBs.  
· Special edition of KCT newsletter published focussing on launch of new LCTBs.
· Summary of outcomes and decisions from main board meetings introduced and widely disseminated.
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