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Kent Children’s Trust County Board Meeting 
Friday 4th March 2011, 14:30 – 17:00  

                     Whites, The Hop Farm, Paddock Wood, TN12 6PY 
 

 

KCT Board Meeting 4th March 2011 – Objectives  
 

• Agree partnership action to implement new inter agency threshold criteria. 
• Identify progress and next steps for Emotional Health and CAMHS. 
• Agree final draft CYPP planning framework and consider resource implications. 
• Agree partnership support for multi agency hub in Shepway. 

 

 

 
Start 14:30 

Session 1 - Priorities 
 Time 

1. Introductions, Apologies and Minutes of 15th December Chair 14.30 
2. Inter Agency Threshold Criteria for Children in Need & 

Safeguarding improvement Plan  

To consider the final draft of the Safeguarding 
Improvement plan.  

To agree the new inter agency threshold criteria  

 
 

Alastair Pettigrew  
 

Penny Davies 

14:35 

3. Emotional Health and CAMHS Action Plan  

To debate progress in implementing the EH & CAMHS 
action plan.  

Karen Sharp 
(presentation only) 

15:10 

 Session 2 – Strategy & Planning   
4. The new 2011-14 CYPP and resource implications 

To consider the CYPP planning framework and agree 
partner contributions for year 1. 

To consider the overview of resources and debate the 
impact for CYPP priorities. 

 

Marisa White 

15:30 

 Session 3 – Business Items   
5. Locality Feature - Marsh Academy multi agency hub  

To share the concept and seek support for the 
development of the combined inclusion centre and 
adolescent resource centre in Romney Marsh.    

Marion Emptage & 
John Mitchell  

16:20 

6. 14-19 Strategic Developments  

To consider how the Kent 14-19  Strategic Forum and 
the  KCC 14-19 Innovation Team can work with the KCT 
to further develop effective partnership arrangements 
to ensure all Kent young people reach their full 
potential. 

Laura Froude  16:40 

7. AOB Chair 16:55 

 Close 17:00   
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For Information Items 

1. Big Society Co-operative, discussion paper – Stephen Bell 

2. Children’s Service’s, National Updates – Marisa White 

3. The Vision for Kent, Kent Forum and locality Boards – Graeme Brown 

4. Health & Well Being Boards – Meradin Peachey 

5. Family Literacy – Julie Street 

 
Forward Plan – Items for Future KCT Board Meetings include: 

• LAC Placements in Kent. 
• VCS Contracts and Commissioning. 

• Children’s Centre Best Practice report. 
• Refresh of KCT Membership. 
• Community Budgets for families with complex needs. 

• SEN and Disability Strategy. 

• Information Sharing Protocols. 
 
Dates of next meetings 
 
Friday 1st July 2011 – 10:00 – 16:00, Whites, The Hop Farm 
 
Wednesday 14th September 2011 – 14:00 – 17:00, John Wigan Room, Oakwood House 
 
Thursday 8th December 2011 – 14:00 – 17:00, Stillwell Room, Oakwood House 
 

For more information and 
suggestions for future agenda 
items contact: 

James Harman – KCT Development Officer 
james.harman@kent.gov.uk 
Tel – 01622 694195 
 

 

mailto:james.harman@kent.gov.uk

