The Romney Centre

The proposed Pupil Inclusion and Co mmunity Centre at the
Marsh Academy, New Romney
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1. Project summary

1.1

1.2.

1.3.

This bid is for fundinpr anew
facilityin New Romneydesigned to
improve the education and life
chances of young people Romney
Marshand to engender a greater
sense of communityfWhere the

term Romney Marsh is usethears
the triangle of Kent bordering on the
Sussex boundary, Ashford and
Hythe)

Romney Marsh is an area of social
deprivation.Problems comprisadk
of skills and aspirations, drug and
alcohol abuse, petty crime,
exclusions from schoahd
disruptive fantydives These issues
are compoundealy the relative
isolation of this rural area

The most effective solutito these
problemss education,ui a circular
problem exists herdo succeed
schools and pupils need the support
of families and commuigs Where
this support fails schools and their
communities suffer.

1.4.Indeed the Marsh Academy, in New

Romney, has the continual challenge
of working with children whose

1.5.

1.6.

1.7.

approach to education is negative
and disruptive, usually as a result of
trouble at hme.

This is why the Marsh Academy
plans to create amtrewhich will
combine the educatiamiented

work of keeping disruptive pupils in
school with the communigcused
work of providing suppofor the

0 | gosirtig People no longer in
school(NEETsd Not in

Employment, Education or
Training) The Centre will also serve
as a hub for the community of New
Romney, Greatstone and Littlestone.

TheRomneyCentrewill be a
strikingbuilding with a design that
respects the uniglendscape and
architectureflRomneyMarsh.

Because the functions of the planned
new centre go beyond the remit of
the Academythere is no funding for
its constructionHowever, funding
exists to cover the staffing of both
the pupitinclusion function of the
building and the comunityfocused
function.

1.8.In short, this is a capital fundinig

for £3.5M, to cover theosts of
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creatinghis new centre

1.9. All those involved in the

development of thRomneyCentre
express gratitude for the initial,
exploratory funding, provided byeth
ColyerFergusson Trust.
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Figure 1 8 Romney Marsh & a unique landscape
and a combination of rural isolation and social
deprivation

Figure 2 8 An acute need to improve the life
chances of young people on the Marsh
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2. Governance

2.1. The project haseen developed lay
steering group comprising:

Marion Head of School, Marsh

Emptage | Academy

Steven Local Chil dr

Smith Management

Mark Thom | District Manager, Children {
Families Serse

Barbara Locality Commissioning

Slater Manager (Ashford/Shepway

Patricia Town Councillor, Deputy

Rolfe Mayor of New Romney

Sue Brown | Inclusion Manager

Will Community Policeman

Glennie

Jim Field Vicar of New Romney

James Founddon Director,

Underhill Tonbridge School

(Chairman)

2.2.Tracy Luke, Executive Principal of

both the Marsh Academy and

Folkestone School for Girls also has

oversight of the project.

2.3. Construction will be overseen by the

Marsh Academy, with the
professional guidancetbé Projet
Management division 8fnergy

CPC LLP (engaged for the assistance

with development of the project to
this stagé thanks to the Colyer
Fergusson grant)

2.4. The ongoing management of the
Centre(both the pupil inclusion
aspect of the work and the
communityadolescent resourca)ll
be handled by the Marsh Academy

2.5.In the case of the pupil inclusion
work, the knowledge, leadership and
management is already théter
the community/adolescent resource,
the Marsh Academy will-oodinate
an ongoing versiarf the project
steering group to oversee the
operation of the Centre.

2.6. The Marsh Academy has the
ongoing assistance of Tonbridge
Schookone of the
sponsors. Tonbridge provides
governors antkaching support, as
well as direct involvement iropect
management and fundraising
supportfor this project

Acade
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Figure 3 - Tracy Luke, Executive(PrincipaI of the
Marsh Academy and Folkestone School for Girls
has an oversight of the Romney Cent r e d s
development

Figure 40 Tanbridge School 8 a sponsor of the
Marsh Academy
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3. The need and who will benefit Youth Service, Community NHS,
Police Chi |l drends Sofcs al Services,
3.1. The triangle of Kenmentioned Mental Health, Secondary Schools,
above and referred to as Romney and Primarychools.
Marsh hasa population of around _ ) _ _
30,000 peop_|e|\|ew Romneyhe 3.4. Puttlng the pupthIUSIOH function
main town on the Marsh, has 7,000 of the Centre to one side (thlS is
inhabitants. And the Marsh dealt with belowhewidervision is
Academy, with its 1,100 pupils, is the for a Centre wikh will serve
only secondary school in the area. Romney Marshy engendering a

greater sense of community.

3.2.In theDelivery Pléor Romney o
Marsh (2004, Mar sh 3Ddpryoyng gegpie will be a

Figure 5 - An aim for the Romney Centre is to restore

Management Team), the issues welcoming place trop in for one the sense of community lost over  recent decades

affecting the local pofation are set off advice and for practical help

out as follows: which may be as simple as being able

to put on a wash of clothes, use the

- Economic deprivatign internet, or simply talk to someone.

- Poor access to and loss of key . o
services 3.6.In Folkestonethis type of facility is

- Pressure and issues relating to provided by mexcelleninitiative
elderly and the young called Route 25 _

- High levels of isolation and social (http:/Awww.avantepartnership.org.
exclusion uk/stepahead/rout25/). The aim

- Poor transport links there is to O6have

on the lives of young people in
3.3.Fromayong peopl eds per sphervayby geating opportunities

the need for a centre has already to develop skills and overcome Figure 6 - A place for informal support. Route 25 in
been identified bhe Local obstacles that hinder their Folkestone provides an excellent example.
Childrends Strategic DWIICIQEWQE\ angl growdhrwighip gneir

This group comprises 35 ocal community.?d

representatives of organisations
handling every aspect of childéare
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3.7.

3.8.

3.9.

In addition to work with teens and
twenties, the intention is to make the
RomneyCentre of value to families
(through the provision of Childr&rs
Social Services) and to older people.

There is obvious scope to maximise
the value of th€entreby using the
pupil inclusion area of the building
out of school hours as a venue for
evening classes and clubs

In particular, the ispotential to use
the Centre for work witBARM

(Care Altogether on Romney Marsh)
a charity whioch
and services to older and vulnerable
people on Romney Marsh and parts
of rural Ashford, in order to reduce
their social isolation and improve
their accesstes vi ces. 0

3.10. It is also intended that the

Centre will serve as a venue for
services which are currently provided
in Ashford or Folkeston@too far

away for those without cars. For
instance, Community Paediatric
HealthandYoung Offenders

Service

3.11. And then there is the work

that the Marsh Academy carries out

wi t h

3.12. Pupikretention is an

important objective for the
Academy In the last year of
Southlands Schogle. before it
became an acaderttygre were 23
permanent exclusismand 600 fixed
term exclusions. Since the creation
of the Academy onfye children
havebeen excluded. But tinore
inclusiveapproach presents a
challengéo the Academy20% of
the childrerthereneed puptl
support at one time or another

0 p r o wduridgetheir timeauaptipeddcatlemy

and there are around 100 pupils
needing long term support. 25
children are in care.

3.13. Keeping pupils in school, as

opposed to excluding them and
letting the community pick up the
pieces, is a demanding policy. The
Academy has ¢hwill and the staff
for this work; what it lacks is a
building. There is no capital funding
provision forthe creation of pupil
inclusionfacility or a community
centre on Romney Marsh.

pupil s withi
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njl sch ool hour s é

Figure 7 8 A meeting of CARM (Caltogether on
Romney Marsh). The Romney Centre coul d provide an
attractive venue initiatives designed to help the elderly
population of the Marsh.

Do = r
Figure 8 - 20% of the puﬁils at the Marsh Academy need
pupil -support.
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4. How the RomneyCentre will workwith groups.

work 4.3.5A mentoring schenteco-

ordinating adult volunteers to

4.1. As above iteRomneyCentré s provide ondo-one support for
functions can be divided in two: the young people.
pupil inclusion work and the more
diverse, communifacing work. 4.3.6Along withthemore formal
programmes, the Centre will
4.2.The design of the centre (see section alsoprovide a drojin facility
6, below) provides for the two for young people seeking ene
functions to be handled on separate off advice offor those who are
floors. at high risk. _ - : —
Figure 9 0 Dealing with the issues of children
4.3.1n the case of the communfcing 4.4. Practitioners working out of the ESMZTE 7 sehoolis benefieial o the foca!
work (on the Upper Ground Floor), Centre will be paid for by the main ‘ v
servicewill include serviceproviderfor eachof these - [ N
servicesor, inthe case of : :
4.3.1Youth Servicé evening and mentoringand work with the
holiday activity programmes; elderly the Centre withpinto the

voluntary and community sector
432Chil drendsdSoci al Sed CARMaOVE)
individual, family and group

work, crissmediation, oro- 4.5. There will be a Centre Manager to
one support; co-ordinate a timetable covering all
of these services and activities and to
4.3.3Parenting Order Serviée provide goint of contact for the T
advice andelp for parents more informal functions of the Figure 10 6_The internal design will be vibrant
(many of whom are still Centre. and welcoming.
teenagers)

4.3.4Young Offenders Servide
supervision of offenders and
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INTERNAL PRECEDENTS

4.6. The pupiinclusion work will o
comprise an @rnativecurriculum -, : it Space dividers
for up to 14 students @ach of o= '

Years 9, 10 and 11, ptinte
provision for students to prevent
exclusion and approximatsy part
time students in Key Stagevith a
rolling programme for Years 7 & 8
involving sevestudents at a time
for sixweeks

4.7. A particular issue for tiRomney
Centre will be the opportunity to
make use of the pupil inclusion areas
out of school hots, i.e. from &
10.00pm in the evening, and during
the holidaysA fit could be found
with use by the elderly, evening
classes and clubs.

Office Area
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5. Choosing the site

5.1. TheRomneyCentrewill beas

accessible from New Romrewn

as itis from withinhie Academy

itself. This is why we have chosen a
site on the edge of tAeademy
campusclose tahe Dymchurch
Roadd seeFigures 7 and 8

6. Design

6.1. Taking into account the objectives

for the building, the steering group
(above)
brief.

6.2. The main features of this brief were:

the building needs two flo@®ne
for the
inclusion, one for use by the
communiy.

the building should have a clear
identity, setting it apart from the rest
of the Marsh Academy campus

it must be welcoming and user
friendly.

devel oped an dglipeatgd;

school 0s WorkaeySnﬂur

A bid to the ColyerFergusson Charitable Trust

e it must incorporatsustainability
measures

6.3. Beyond these featurasthe case of
the community functiont)e design
needed to provarooms for or#o-
one sessions (eam drugabuse),
washing facilities (Ge&use many
young people in the area have no
fixed homepandrelaxing space.

6.4. Thebrief forthepupikinclusion
floor ismore prescriptive because
theneeds are more clearly

tect 0s

6.5. Following the generous provision of
a grant from the Coly-Eergusso
Trust to develop the project concept,
the Steering Group appointed

Uj n a{chltectural

irm, to wo a detalled scheme.

6.6. Seymour Harrisnovatively
proposed that the community
function should be housed on the
Upper Ground Floor, with @amp
from the Dymchurch roadlsee
elevationThis neatly overcomes the
problem of mixing school and
community uses and makes the

Figure 12 8 how the new centre would look from the
> ) Dymchurch Road.
communi fyoasdopr omi nent

e).
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and accessible. CONCEPT PRECEDENTS

6.7. Externally, the design for the
Ground Floor draws inspiration
fromNew Romneéys or i gi ns as
of the Cinque Ports. In the words of
t he arWhbnithinkingofa 6
port, people conjure up images of a
protective harbour wall, a strong
solid elementwbih 'y ou can tr
We believe that this trust is key to
what the building shaliprovide in
terms of the solid anchor of support el
and protection for its users. This 0
concept will be reflected in it the
techniques and methods of the =
buil dingd® constr uct |y

6.8. As for the Upper Ground Floor, the
design draws on another aspect of
the Mark. Again, the words of the
a r c h irhe seleatfor thistemerged
from a visit to Dungeness to see
Derek Jarmands house
and the other unique dwellings that
spread across this shingle headland.
It was immediately noticeable that a
number of the bmes were
constructed from old railway
carriages... This idea of the shining
railway carriage sitting on top of the
weathered sea of pebbles at
Dungeness lends itself very much to
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the concepts surrounding the form,
composition and materiality to which
thenew centre wil/|l
Internally, both floors are designed
around the idea of
create a protective and nurturing
environment.

6.9.0n the Ground Floor the
environment is designed to be
reminiscent of a farm house kitchen
o where people cajather for tea
and sympathy.

6.10. A key aspect of thaesign is
that it is flexible because it is simply
not possible to foresegery use that
will be demanded of this building.

lemtey Avee
o rim At
C maieees

© e e

A e
GIFA - 2208

6.11. The floor areas are as
follows:

Ground Floor: 550 sq m

Figure 13 & The Ground Floor plan - Pupil inclusion.

Upper Ground Floor. 480 sg m

10
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Figure 14 - Upper Ground Floor - adolescent resource centre

11
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7. Sustainability

7.1. The building is designed to minimise
waste and pollution. Features
include:

7.1.1High performance windows for
low thermal loss and solar
admittance.

7.1.2Air source heat pump for hot
water supphand hating

7.1.3Mechanical ventilation with
heat recovery to minimise
workload for air source heat

pump.

7.1.4Windd due to the site location
windis a potentiallyiable
renewable energy source for
the building. A cost/benefit
analysis will be carried out < :

during thenext stage of the Figure 15 & An aerial view from above the Dymchurch Road. Note the new Academy buildings. The new
projectods devel op me nebirgwilhaveits own identity, distinct from the rest of the Academy.

s

8. Planning

8.1.It is important to stress the point
that the entire Marsh Academy
campus is due teedemolished and
re-built over the next two years.

12
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Thus there is a strong precedent for
development on the overalkesit

8.2.Initial feedback from the Planning
Officer on the particular site for the
new centrésas follows 6t he sit e
very sensitive in landscape terms, but
development in this area of the site
should be acceptable in principle.

PROPOSED SOUTH ELEVATION

8.3. The planners make the piihat the
Highways Authority will need
reassurance on likely vehicle
movementswith regard to the
proposed access off the Dymchurch
Road

MATERIAL PALETTE:

I I COLOURED GLAZED PANELS

COLOURED GLASS BALUSTRADE

. WEATHERED STEEL CLADDING

FLINT WALL

PROPOSED WEST ELEVATION

scae N
°

Figure 16 - Elevations - note the ramp from the Dymchurch Road and the flint wall

13
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9. Programme

9.1. The proposed construction period
starts in Septemb2011 by when
work on the main Marsh Academy
campus will be complete.
Construction of thRomneyCentre
will take one year. So completion is
due by September 2012

10. Construction cost

10.1. The estimated gross cost of
the Centre is £39 (includingfees
andVAT). Thisis more than was
originally envisaged when the project
was first mooted.

10.2. The principal factors
affecting cost are the challenges of
the site itseld the bank, the ditch,
drainage, the need for concrete piles
0 and the unique design.

10.3. Howe\er, a saving of up to
£425K could be achieved through
careful value engineering. Cost
reduction beyond this amount would
be possible, but it would mean losing
attractivdeatures of the building,
such as the flint wall.

Proposed Inclusion Adolescent & Resource Centre

COST PLAN EXECUTIVE SUMMARY

A bid to the ColyerFergusson Charitable Trust

Feasibility Cost Plan No 1

Gross Area £/m2 £

New Inclusion Adolescent & Resource Centre Building 1,030 2,263.75 2,331,659

2,331,659
Preliminaries, overheads and profit 410,372

2,742,031
Increased costs

2,742,031
Contingencies 137,102
TOTAL FOR CONSTRUCTION WORKS 2,795.27 2,879,132
Professional Fees
Design team fees generally 17.50% 503,848
Local Authority Building Control / Approved Inspector 8,000
Total Fees E==— 511,848
VAT on Professional Fees 17.50% 89,573
VAT on Construction 17.50% 503,848
Planning Fees 6,000
TOTAL DEVELOPMENT COSTS - 3,990,402

say £ 3,991,000

Notes

Figure 17 - construction costs
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10.4. Looking more radically at
costrediction, it is of course
possible to reduce the actual floor
area, though this would have an
impact on the delivery of the
buil dingbds objectives.

11. The potential for other
fundraising

11.1. New Romney is not a fertile
ground for fundraising. And while it
should le possible to raise perhaps
£5,000 from local fundraising
initiatives, it would be unrealistic to
suggest that more is possible.

11.2. It is just possible that a major
donor could be found to provide
some level of matdhnding.
However, it would be unrealistd
rely on this approactBetter
perhaps to reserve this potential for
fundraising re further staff costs,
should this be desirable as the work
of the Centre expands.

Figure 18 - construction costs in more detail



