
 

    

 
 
 

Kent Children’s Trust Executive Commissioning Group Agenda 
Meeting on Thursday 7th April 2011 14:00 – 16:45 

Verandah Room, Oakwood House, Maidstone 
 

Outcomes for the meeting:  
Progress partnership actions from the safeguarding  improvement plan focussing on:  
 Implementing the new eligibility criteria. 
 Driving forward CAF, LP and TAC. 
 Strengthening our KCT arrangements. 

 

 Start   Time 

1 Welcome, introductions and apologies Chair – Richard Samuel 14:00 
(5 mins) 

2 Agree Minutes of 11th February and matters 
arising 

Chair 14:05 
(5 mins) 

3 Revised Safeguarding Improvement Plan 

-  Review of actions for KCT arising from the 
Safeguarding Improvement Plan.  

All 14:10  
(40 mins) 

4 Safeguarding District Workshops 

-  Progress report on the forthcoming district 
workshops focussing on the Eligibility Criteria 

Joy Ackroyd 

 

 

14:50 

(15 mins) 

5 CAF and Integrated Processes 

-  To consider barriers to progress and agree key 
actions. 

 

Nikki Patient & Marisa 
White 

15:05 

(45 mins) 

 

6 KCT Review 

- To consider options for new streamlined 
strategic arrangements. 

- To receive the C4C Team report on progress 
from the 2009 KCT review. 

Marisa White 15:50  

(55 mins) 

 AOB & Close Chair 16:45 
 

To receive for Information Only 

1. CYPP Consultation 
 

 

 
Dates of Future Meetings 

 Friday 20th May, 09:00 – 12:00, Garden Room, Oakwood House, Maidstone 

 Friday 22nd July, 09:00 – 12:00, Mary Wigan Room, Oakwood House, Maidstone 

 Wednesday 12th October, 14:00 – 17:00, Mary Wigan Room, Oakwood House, Maidstone 

 Tuesday 22nd November, 14:00 – 17:00, Garden Room, Oakwood House,  Maidstone 
 

For more information  
contact: 

James Harman – KCT Development Officer 
james.harman@kent.gov.uk    Tel: 01622 694195 
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