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Offering training and support for 

effective governance


Kent Governor Services 

In Kent, there are over 600 maintained schools.  Each has a governing body of between 9 and 20 governors, drawn from parents, teachers, support staff, the local community and local authority representatives.  There are additional representatives at Church and Foundation schools.  There are nearly 8,000 governors in Kent schools.  

The main responsibilities of governing bodies are to:

· Help set the school's strategic direction.

· Monitor the school's progress towards its defined priorities.

· Evaluate the impact of school action.

· Secure the accountability of the school in the community.

· Give informed support to the school.

The Local Authority’s Governor Services sections work closely with governing bodies to help them fulfil these functions.

There are two branches of Governor Services that interact to ensure that schools, partnerships and their governing bodies are supported to meet their statutory functions and to be as effective as possible. 

The School Governance Unit is provided as an entitlement to all schools and there is no charge for its services.  Under the Operations Division of the Children, Families and Education Directorate, it focuses on the statutory functions of governance: appointments of governors; legal procedures; intervention for schools with difficulties; support for the constitution of governing bodies; general governor issues and development work.

The Governor Professional Development and Training Team is part of the Advisory Service Kent.  It provides a comprehensive programme of support and training for individual governors; governing bodies and groups of local schools.  The Governor Professional Development and Training programme is designed to reflect both national and local priorities. 

Governor Professional Development and Training activities must be purchased and the majority of schools use allocated Standards Fund for this purpose.

School Governance Unit 
KCC’s Corporate and Statutory Responsibilities

The School Governance Unit addresses KCC’s corporate and regulatory responsibilities.  The service is provided as an entitlement to all schools, for which there is no charge.

· Termly briefing
All governors, clerks and headteachers receive a set of briefing notes 3 times each year together with an opportunity to attend a cluster based governor meeting to keep them up-to-date with current issues.  The notes give governors a summary of the considerable amount of legislation and other policy documentation that schools need to take into account if they are to meet the requirements of OfSTED inspectors and parents.  Much of the responsibility for implementing the necessary processes is for headteachers but governors have a major role to play in determining strategy and overseeing the way in which schools deliver.

· Induction

All newly appointed governors are sent a specially prepared pack which includes 


a copy of the National Governors Association handbook for new governors and the Kent Look and Book programme of courses for governors.  In addition, all new governors receive an invitation to attend specific training from the Governor Training and Development Unit under Package A or B.

· Clerks to Governing Bodies
All newly appointed clerks are provided with a ‘Clerks Pack’ of leaflets and model documents.  All new clerks receive an invitation to attend an Induction session with a Governor Support Officer to explain the role, deal with any queries and make a personal link.  All clerks are offered a core training programme at no cost in a variety of venues throughout the county.  These are listed in the Kent Governor Training and Development Programme.  Additional clerk seminars/forums are offered in terms 2,4 and 6  to provide training/information on any new initiatives or regulations which are necessary to the clerk’s role and provide clerks with an opportunity to network with colleagues. 

· Governor Helpline

All governors, headteachers and clerks can contact the School Governance Unit for 

advice, or with queries, regarding procedure or interpretation of the law, either by 

telephone or dedicated e-mail address.

· Recruitment
The School Governance Unit assists governing bodies by providing recruitment leaflets, offering advice and taking part in county and national recruitment activities and events.  Volunteers are matched to vacancies, wherever possible.

· Long Service Certificates and Annual Awards

On request, retiring governors and clerks who have served their schools for long 

periods will be issued with certificates to acknowledge their valuable service.  


There is also an annual awards process to acknowledge the most outstanding 

contributions made by serving governors and clerks to governors.

· Database Maintenance and Development 

Information is held on individual governors, including their terms of office, any 

specific roles that they hold and the training that they have attended.  Information 

is available to Training and Development Governors, chairs and clerks on request.

· Specialist Officers


Officers will attend governing body meetings, by request and where appropriate, to 
give advice on particular issues.

· Instruments of Government

Each governing body must have an Instrument of Government.  This is prepared, in consultation with the governing body, to take account of current legislation regarding membership and the name of the school. 

· Resource Materials


Governors have access to written, audio and visual materials, by request.

· Guidance on School Management

Guidance is provided to schools through Kent Trust Web, an extranet facility for schools and governors.  Each division of the Children, Families and Education directorate have specific areas on the site and there are dedicated pages for governors and clerks. 
Contacts for School Governance Unit

School Governance Unit, Bishops Terrace, Bishops Way, Maidstone, Kent, ME14 1ZF

For all enquiries please contact us on the following number:

Governor Support Helpline:
01622 605160
           schoolgovernor@kent.gov.uk

Kent Trust Web Link: 

" 

http://www.kenttrustweb.org.uk/Advisory/governor.cfm



Packages

Clerking Agency

Package C

In addition to KCC’s statutory responsibilities the School Governance Unit offers a clerking agency service to governing bodies.  The fee is based on the number of meetings serviced.  A named clerk will be deployed to provide administrative support, regulatory and procedural advice to underpin effective governance.  All clerks will be fully trained and will undertake the BTEC in Clerking for School Governing Bodies.  We have held our prices on the Full Governing Body meetings to the same level as last year.  Due to variations in the amount of delegation, agenda preparation and length of time of committee meetings we have had to increase our prices to reflect this.  We believe that this still represents very good value for money and ensures consistency across the governing body.

Governing bodies benefit from a named clerk to:

· Prepare the agenda in consultation with the chair of governors and headteacher and distribute all papers to governors at least 7 days in advance of the meeting.

· Take accurate notes, produce and distribute minutes to governors within 14 days of the date of the meeting.  Minutes to include action points.

· Give advice on procedural and legal matters to contribute to the effectiveness of the governing body.

· Keep accurate records of governing body membership and membership/terms of reference data for any committees.  

· Keep updated register of business interests.    

The clerk deployed to work with the governing body will:

· Be fully trained to deliver the services of a Level 2 clerk in accordance with the Kent County Council job description for clerks to governing bodies.

· Undertake the BTEC in Clerking for School Governing Bodies.

· Attend mandatory development seminars.

· Be fully supported by the School Governance Unit.

The governing body/school will ensure that the clerk is:

· Given reasonable notice of meetings.

· Provided with contact details and relevant information on governing body membership.

· Allowed access to governing body records.

· Allowed access to the internet service, stationery and photocopying facilities, postage arrangements and filing/storage facilities.

Governor Professional Development & Training 

The Governor Training and Development programme incorporates activities for individual governors, whole governing bodies and clusters of schools. It is organised by the Governor Training Manager in consultation with county council officers, clusters and governing bodies.

Working in consultation with Training and Development Governors, the programme is improved and developed each year, to ensure that the number and range of courses and seminars offered meets the needs of all governors and governing bodies.

Recent developments include extending training to support cluster developments

What Governor Training and Development provides at no extra cost

All headteachers, chairs’ of governors, clerks and training and development governors receive a personal copy of the governor professional development  and training programme and all governors can access it on Kent Trust Web on the Advisory Service Kent, Professional Development & Training page. The programme is drawn up in consultation with all governing bodies (via the network of Training and Development Governors) and in consultation with county council officers, who are aware of current issues.  Governors are informed of any update to the programme through the spring and summer updates sent out to every governor in December and March.

Two alternative packages of training are available for purchase and these have been designed to ensure that governing bodies are enabled to meet all the requirements placed upon them.
Contacts for Governor Professional Development and Training
Governor Training and Development, Oxford Road, Maidstone, Kent, ME15 8AW

Enquiries about training

01622 203800 
advisoryservice@kent.gov.uk
Bespokes                          Katie Mighall
01622 203800
advisoryservice@kent.gov.uk




Core programme               Joanne Hawker
01622 203800
advisoryservice@kent.gov.uk

Governor Training & 

Development Manager      Anne Williams
01622 203800
anne.williams@kent.gov.uk
Governor Development     Sue Duckworth          01622 203800   sue.duckworth@kent.gov.uk 

Adviser

Website http://www.kenttrustweb.org.uk/ask/development/development_home.cfm     

Packages

Governor Training

Package A

Under Package A, Governing Bodies benefit by being able to:

· Budget effectively at the start of the year.

· Demonstrate how they will meet their obligation to ensure the allocated Standards Funds for School Improvement are spent appropriately.

· Offer unlimited training to individual governors.

Package A is the most popular programme provided to schools.  It enables governors to participate in all of the activities outlined below at no additional cost.

The programme includes: -

· Induction Training

All new governors will be invited (and hopefully will be able to attend) an induction training programme delivered within their locality.  The induction training uses material adapted from the DCSF National Training Programme for New Governors.

· Core Training Sessions 

Training opportunities are provided on all topics in relation to the work of governance.  These are replicated across the county to support local attendance, or are offered as local bespoke in-school sessions.  Full details are published in the annual Governor Professional Development and Training Programme and any variations/amendments are published in an update, entitled ‘Look and Book’, three times a year.  Additional governors have their own training sessions three times a year.

· Bespoke In-School Training

Many governing bodies prefer to have the option of a whole governing body training session held in their own school, (or to work with neighbouring schools).

Working with a KCC facilitator, bespoke sessions are provided to enable a governing body, (or a cluster if preferred) to work together on an aspect of governance that is particular to their circumstances.  These are planned with mutually agreed topics to meet individual needs. 

The most popular include: “Governing Body Self Review” and “Roles and Responsibilities of Governors”.

· E Learning 

We have added £5.00 per school to the package to fund a pilot project to provide an e learning option to governors which will complement our core programme, rather than provide a substitute for it, and we plan for this new and exciting step to be available to governors from April 2009. 

Under Package A each governing body is entitled to one free bespoke in-school session per financial year and a second may be purchased for £160, subject to there being enough funds in the package but currently we anticipate this being able to continue.  This session will be organised in discussion with School Improvement Partners, (SIP) and the Governor Professional Development and Training Teamt.  Further in-school sessions may be arranged at a small additional charge, subject to resources.

· Advice for Professional Development and Training  Governors

The Governor Development Adviser or the Governor Training Manager will provide personal guidance to Professional Development and Training Governors in the formulation of specific activities to meet the needs of their governing body.

· Annual Conference

There is an annual conference for governors, (with national speakers around a key theme).  Priority of places will be offered to governing bodies that buy into the package and governing bodies will be able to take up one free place per school with additional places available at £35 per governor.  

In addition, schools in package A may also access the following training:-

· BTEC Advanced Certificate in School Governance

Governors completing the BTEC course not only gain individual accreditation but can also enhance the effectiveness of the whole governing body.  The Local Authority will meet 50% of the cost of fees. It is expected that the school will contribute the other half from the Standards Fund. 

Governor Training - Tailored

Package B 
Under Package B, training is available for governors or clerks on a tailored basis ‘pay as you go’, as follows: 

· Induction training for governors (3 x 2 hour session).

· Other training (2 hour session).

· Conferences/whole day sessions

· In-school training (outside of the training programme and to meet specific needs) for individual governing bodies, groups of schools or partnerships.  Schools can share the costs of these.

Each session will be individually priced, depending on the size of the programme and the numbers of governors involved.  Prices can be obtained from the Governor Training Manager. 




For all contract requirements please contact


KENT SERVICES for Schools





         Telephone:    01622 694208


         E-mail:           school.services@kent.gov.uk














