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CFE Finance

The financial packages available for 2009/10 continue to meet the requirements of Consistent Financial Reporting (CFR) and Best Value, with additional flexibility to suit your needs.

The purpose of these services is to offer schools a range of finance packages tailored to meet individual needs.  The services are provided by professional, trained staff with significant experience of the education finance sector. 

Team members work with headteachers, governors, bursars and finance officers to ensure that the school is able to deliver high quality financial outputs.  The packages have been developed, reviewed and enhanced to meet school's financial requirements and support Best Value statements.  Our aim is to contribute to school improvement by providing:

· Effective and efficient financial management and planning support as well as
· Advice, support and training for school staff.

Contacts 
Trading and Contract Management Unit

Clover House, John Wilson Business Park, Thanet Way, Whitstable, CT5 3QZ

Helpline

0845 365 5368

Principal Accountant
Dave Hinks
01227 284446 
dave.hinks@kent.gov.uk 

Financial Compliance Unit

Clover House, John Wilson Business Park, Thanet Way, Whitstable, Kent CT5 3QZ 

Principal Accountant
Yvonne King
01227 284610 
yvonne.king@kent.gov.uk

Head of Service
Keith Abbott
01622 696588
keith.abbott@kent.gov.uk
KCC’s Corporate and Statutory Responsibilities
· To ensure a school’s budget fulfils statutory requirements of various Education and Local Government Acts.
· To support and advise schools on implementing both KCC and externally driven financial initiatives.
· To provide a framework of effective financial control, according to KCC’s Financial Management Framework, enabling schools to comply with internal and external audit requirements.
· To process school VAT returns.
· To prepare, co-ordinate and control the overall Children, Families and Education budget process including the production of schools’ formulas and co-ordinating the monitoring and production of statutory accounts.
· To provide new headteacher visits which include advice on financial accountabilities and the financial returns required by the Local Authority.  
· To advise exiting head teachers of financial responsibilities when handing over to a successor.
· To advise on accounting practices/procedures for closing, amalgamating and new schools. 
· To provide free financial training for schools.
· To facilitate Compliance visits which assess the school’s exposure to “risk” and make recommendations for improvements where appropriate. 
 Trading and Contract Management Unit………………………..……                                   

Packages                   

Financial Systems Support 

Package F1

· Telephone advice and support on how to use SIMS FMS6.  Best practice advice on the use of this system in line with DCFS CFR and KCC accounting procedures.

· Closedown pack with details of how to close the accounts at the end of the financial year including full procedure notes issued to enable compliance with the CFR guidelines.

· Procedure notes issued throughout the year to cover new developments/initiatives.

· Remote Access - solving your individual school problems from the Local Authority office.  (NB. use of this facility is subject to receipt of your written permission to enable the creation of a client account.)

· Resolution of queries by e-mail.

· Telephone lines open Monday to Friday 8.30am – 5.00pm (term time) and   9.00am – 4.30pm (school holidays).

· Queries resolved within 24 hours or notification of delay. 

Financial Returns and Monitoring 

Package F3

· Preparation of the monthly VAT claim.

· Input of salaries to the system.

· Reconciliation of the bank statements to your financial system.

· Preparation of KCC financial returns.

· Completion of monitoring statement in conjunction with the headteacher.

· Preparation of annual returns, including creditors and debtors and their input into the school's financial system.

· Guaranteed resolution of reconciliation problems.  

· Other financial tasks requested and agreed between CFE Finance and the headteacher 

Note:

If you choose to purchase this package then you will also need to purchase Financial Systems Support (F1) and 3 Year Budget Planning (F7). This is compulsory and will ensure both the production of accurate budget monitoring and the provision of ongoing support. The F7 element will charged as a one off.

This package will commence with a basic block of hours that have been discussed and agreed on an individual school basis. Regular review of the actual hours used will lead to revisions in hours purchased where appropriate.

Full Bursarial Service
Package F4

· All activities detailed in Financial Systems Support (F1) and Financial Returns and Monitoring (F3) plus
· Processing orders and invoices.

· Cheque processing (normally on a weekly basis).

· Control and reimbursement of petty cash.

· Other financial tasks requested and agreed between CFE Finance and the head teacher. 

Note:  

If you choose to purchase this package then you will also need to purchase 3 Year Budget Planning (F7). This is compulsory, will ensure the production of accurate budget monitoring information and will be charged as a one off.

The service may be contracted to ensure a professional financial service on a permanent basis, ensuring that experienced staff cover is available at all times. Alternatively short term arrangements to cover set periods of absence (minimum of one term) can also be negotiated.

This package will commence with a basic block of hours that have been discussed and agreed on an individual school basis. Regular review of the actual hours used will lead to revisions in hours purchased where appropriate.

Short Term Support 

Package F6 

· A negotiated tailored service.

· Provided by professional and experienced staff.

· Available for all aspects of financial management and control work.

· Actual tasks to be agreed between CFE Finance and the head teacher.

Note:  

This service will provide schools with short term support to enable the delivery of their financial responsibilities and will be charged as a one off (minimum charge of one hour – hours rounded to the nearest full hour).

3 Year Budget Planning 

Package F7

· Plans will take account of the Minimum Funding Guarantee (MFG), roll fluctuations, changes to income streams, the priorities identified in the School Development Plan and other changing circumstances in the school over the medium term, with particular regard to staffing changes.

· Clear audit trails will be available within the spreadsheet to enable the school to assess the effect of various inflation rate changes.

· Full consultation with the head teacher will take place to enable the school to plan and make sound financial decisions as appropriate.  This in turn will help the school produce a balanced budget in the medium term, at the same time ensuring the authority’s no deficit policy is adhered to.

Note:  

The purpose of this service is to enable schools to meet their requirements in producing a 3 year budget plan for the Local Authority outlined within the Finance Scheme and will be charged as a one off.










Excel Support










          Package F10


· Completion of 3 Year Budget Planning spreadsheet

· School visits in July, October and January to complete the Monitoring spreadsheet.

· Updating the Salary Calculator spreadsheet in conjunction with the monitoring process.

Note:

This package is solely for input of data to the Local Authority endorsed finance spreadsheets but does not cover data entry to SIMS FMS6. It will require input from and access to the head teacher at each of the pre booked visits and will be charged as a one off.









        Bespoke Training











  Package F11

· One to one on site (school) training using school specific data

· Order processing

· Invoice and cheque processing

· Petty cash processing on SIMS FMS6

Note:

Please contact Dave Hinks (see “Contacts” section of the catalogue) for further details relating to this package.

Voluntary Fund Audit 

This package will provide schools with an auditing service resulting in the headteacher and Governing Body being presented with an opinion as to the adequacy and operational controls in place in relation to the School Voluntary Fund.

Note:
This service will be charged at an hourly rate (minimum charge of one hour – hours rounded to the nearest full hour).

(This package will have VAT added and will be charged by invoice)
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Packages                     

Financial Management Standard in Schools (FMSiS) 

External Assessment

Package FC1 

This package will provide schools with an External Assessment of the DCSF Financial Management Standard in Schools (FMSiS).

This package will be charged at an hourly rate.  Please note that it is expected that an assessment will take approximately 16 hours.  Please be aware that this is only an estimate and the actual time will depend on the quality of the comments and evidence and the referencing of your documentation on the self assessment tool.

External Assessment Process

· Schools are required to submit their completed on line DCSF self assessment tool together with their portfolio of evidence, ideally book-marked, to the Local Authority.

· The Local Authority will assess this information against the Standard.

· The Local Authority will visit the school to interview key stakeholders to gain additional information and to test substance over form.

· All schools that have an external assessment will receive a report.

There are three possible outcomes from the external assessment process:

1. Success:  Where a school is assessed as meeting the Standard, they will receive a certificate bearing the FMSiS logo.  This certificate will be valid for 3 years from the date of the assessment.

2. Conditional Pass:  If a school does not meet the Standard in only one of the eighteen sub sections, the school will have a total of 20 working days grace in order to provide the additional evidence required, without additional charge. 

3. Fail:  If a school decides to be re-assessed there will be an additional hourly charge.  If all of the recommendations from the initial assessment have been addressed, then it is expected that the re-assessment will take less time.

Note:

Please contact Yvonne King (see “Contacts” section of the catalogue) for further details relating to this package.

Financial Management Standard in Schools (FMSiS) 

Pre-Assessment Support Package

Package FC2

This package will provide schools with on-site support and advice on the documentation and on-line self assessment before submitting for an FMSiS external assessment.  
The half day visit to the school can be undertaken any time up to 3 months before the external assessment is due for submission, depending on the needs of the school.

This package will give schools confidence that the FMSiS documentation and on-line self assessment comments are being completed in line with external assessors requirements.

Purchasing this package will focus the school on the FMSiS process, saving time.  If the external assessment is undertaken by KCC this will also save on costs as fewer hours will be required to complete the assessment. 
Note:

Please contact Yvonne King (see “Contacts” section of the catalogue) for further details relating to this package.




For all contract requirements please contact


KENT SERVICES for Schools





         Telephone:    01622 694208


         E-mail:           school.services@kent.gov.uk














