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Taking good care of and obtaining best value 

from your buildings


Classcare – Property Group

Classcare packages give all schools the opportunity to discharge their liabilities and responsibilities, and also meet their corporate responsibilities to comply with legislation and statutory regulations relating to delegated repairs and maintenance to buildings and grounds.  

The ethos of the scheme is to keep schools “open, dry, warm and safe”.

The scheme is solely resourced by participating schools paying in a contribution based on funding delegated to schools as a result of Fair Funding. 

Under Fair Funding, Kent County Council (KCC) retained the responsibility for funding all capital repairs and maintenance work.  However, following the authority’s introduction of thresholds as defined in the Schools Budget Manual, schools are expected to budget for priority maintenance items below the threshold within their development plan. 

The responsibility for implementing maintenance work is split between KCC and the schools.  This split is based on the guidance issued by both the DCSF and CIPFA and is scheduled in Appendix A.  Schools were consulted on the respective responsibilities as part of the Financial Scheme and Appendix A forms the basis of the packages offered. 

Contacts
Kent County Council – Contact Centre

Invicta House, County Hall, Maidstone, Kent, ME14 1XX

Property Service Desk / Out of hours emergencies 
0845 3000 346 

Property Group
Room 1.44, Sessions House, County Hall, Maidstone, Kent, ME14 1XQ

Email:  classcare.enquiries@kent.gov.uk
Manager, Maintenance & Minor Works
Terry Whitlock - 01622 694348

Website:  www.kent.gov.uk/property

Membership 
It is intended that this contract will run for a period of one year with effect from 1st April 2009.  KCC is obliged to give 6 months notice of the termination of the scheme.  On completion of the contract, any surplus monies will be refunded pro rata based upon usage of the scheme, and all ring fenced monies will be refunded or rolled forward into the next contract. 

Schools are entitled to join the scheme at any time up to 6 months before the termination of the contract. If a school wishes to leave, a notice period of 6 months will be required.  Schools will be required to pay the annual contribution irrespective of the date of joining the scheme. 

Any school wishing to join may do so subject to the exclusion of any identified work for which it is deemed the school have negligently failed to undertake during the period when the school held both the budget and the responsibility.

Entry is a matter of choice and there is no compulsory requirement to join.

Schools that wish to retain their structural maintenance budgets and decide not to join the Classcare scheme must ensure the contractors they use have appropriate Health and Safety policies, are technically competent to carry out the work and carry Employers and Public Liability insurance at thresholds recommended by the Insurance Section.  Contractors must also hold valid Construction Industry Scheme (CIS) documentation. 

Where the replacement of all or substantially all is treated as capital within the definition, then such liability will be deemed to be the responsibility of KCC, unless it falls within the thresholds as outlined in the Budget Manual.  Aided schools should refer Capital items to their Diocesan Board of Education/Promoter under arrangements introduced in April 2002.

Benefits to schools buying the Classcare Packages 1 and 2 
The Classcare scheme offers peace of mind for schools wherein the financial risk and liability is managed to ensure that schools’ budgets are protected from unexpected maintenance issues. 
· Emergency Cover
In the event of an emergency, the service available for landlord related work becomes available to you for Classcare work.  Schools not buying these packages will need to put in place emergency contingency plans of their own. 

· Legislation and Statutory Regulations 
Listed in Appendix B are the principal legislation and statutory regulations for 

construction and property relating to schools.  Schools not buying either of the two 

packages will need to ensure they have knowledge of and understand the range of liabilities contained in the listed regulations. 

· Health and Safety including the Construction (Design and Management) Regulations (CDM) 2007
Membership of the scheme will ensure that basic health and safety risk assessments 

are undertaken and used to inform programmes for repairs and maintenance.  

Appointing and controlling contractors requires knowledge and experience usually not available to schools.  Under the CDM Regulations schools not using the scheme may unwittingly take on additional client responsibility of which they may not be aware.  Such non-compliance can result in criminal proceeding and jail sentences. 

· Appointing Contractors
Membership will ensure that contractors have been vetted and meet the criteria as 
laid down within the Constitution of Kent County Council, providing reassurance that all works are undertaken in a workmanlike manner.  As a result it will not be necessary for schools to obtain details of insurance, the current requirements being £5m Public Liability Cover, and CIS documentation.  

· Asset Management Plan
As a result of being a member of the scheme, it will be possible for schools to demonstrate easily those items which are regularly failing and may require replacement.  This evidence will help to effect a quick response.

· Management Information
A work history can be prepared for schools buying either of the packages.  Obviously 

these histories will be more complete for the schools selecting Classcare 2 - Total Tenant.

If required, customised reports can be produced, but this would attract a charge. 

KCC’s Corporate and Statutory Responsibilities 

Non-Delegated Inspection Contracts 

There are a few areas of maintenance inspections which, for statutory reasons, have not been delegated to schools.  These are listed below.  All schools will receive these inspections automatically.

Funding for these inspections is retained by KCC under its obligation for health and safety within strategic management.  Any servicing and repairs required as a result of the inspections will be treated as maintenance expenditure and will be either capital or revenue depending upon whether they constitute substantial replacement. 

· Five yearly electrical inspection and testing of premises.

· Annual electrical inspection and testing of kitchens.

· Statutory inspection and testing of fire alarm systems.

· Routine inspection and testing of emergency lighting.

· Regular inspection of lifts.

· Annual inspection and service of fixed gas heating appliances and fan convectors.

· Inspection and servicing of oil boilers.

Please note:

Where schools decide to arrange independent contracts to provide these inspections, then the funding of these reports will lie solely with the school.

Packages

Classcare 1

Fair Funding Tenant - Package C1
Classcare 1 
This package includes all the categories of repair and maintenance works as detailed in the Structural Revenue (Fair Funding Tenant) column in Appendix A.
This package includes the cost of the work undertaken, together with the necessary technical support and back-up of KCC and its consultant.  Joining this package means paying into the fund a contribution based on the original Fair Funding delegation for property maintenance including the allowance for purchasing professional advice.  This price is specific to each school and is available on request. 

Classcare 1 contributions are held on a shared basis.

Works are prioritised across all schools on the basis of professional assessment and in accordance with the condition and priority grading as published in the DfES Guidance on Asset Management Plans.  Priority will follow criteria as set out in the Guide to Property Services for Schools dated June 1998, e.g.



Health and Safety

Urgent



Operation of the Building
Essential work



Water tightness etc.

Necessary work  


Energy Efficiency 

Desirable work

Any health and safety work which is urgent or essential to ensure that it is not necessary to close the school will be undertaken as a matter of priority.

The service provided by KCC’s property maintenance consultants, will include:

Project Specific Contracts

· Project details including drawing if relevant
· Health and Safety plan in compliance with CDM Regulations
· Specification and schedule of works
Access to KCC’s Property Service Desk

· Access to Service Desk Contractors
· Reports - order - invoicing systems
· Property service records
· Variable response time for contracting services
Named Consultant Representative

· A liaison consultant representative for you and your property
· One structured visit per year by your liaison consultant representative
· Programming of maintenance and repair works
Compliance with The Constitution of Kent County Council

· Corporate responsibilities met
Emergency Cover

· 24 hour access to services throughout the year
· Emergency call-out
Information 

· Single point of contact plus extended contact list
· Management information
Comfort and peace of mind

· Access to full range of qualified property professionals
· Compliance with Health and Safety and general construction legislation (See Appendix B)
· Liaison with HSE
Classcare 2

Total Tenant - Package C2  
Classcare 2 includes Classcare 1   

In addition, Classcare 2 includes all the categories of repair and maintenance works included in the Structural Revenue (Fair Funding Tenant) column in Appendix A. Classcare 2 is a comprehensive package and includes the cost of the work undertaken, together with the necessary technical support and backup of KCC and its consultants.

Classcare 2 ‘Pre-Fair Funding Tenant’ contributions are ring-fenced to each individual premises, the balance of the Classcare 2 contribution is combined with Classcare 1 contributions as a pool to be drawn on when necessary.

Joining this package means paying into the fund a contribution based on Fair Funding delegation together with all monies delegated under local management for property maintenance spending. This includes the allowance for purchasing professional advice.  This price is specific to each school and is available on request. 

KCC’s Property Service Desk – Telephone: 0845 3000 346
KCC’S Property Service Desk offers a single point of contact, via an 0845 local call facility, for reporting all maintenance problems.  The problems are logged on the system and a unique number generated which becomes the order number for the contractor and a reference number for the caller to use if they need to call again about the same problem.  KCC’s Property Service Desk contractors are all engaged on a time response basis and will respond on a 4 hour, 24 hour or 5 day basis according to the nature of the repair required.  (There is a cost element to be considered in that a 4 hour response would be more expensive than 24 hour or 5 day, but it does enable immediate repairs to be organised particularly where the health and safety of the occupants may be at risk.)

As the order is issued, a standard committed sum of £200 is applied which is the maximum value of the work which the contractor is allowed to carry out on site without reference back to KCC’s Property Service Desk for approval to proceed further.  The contractors are required under the terms of their contract to submit their invoices within 14 days of the completion of the work.  These invoices are logged on the system and the committed figure is updated by the actual cost. 

All of the information which is keyed into the system builds a work history of every property and also helping to create an overall picture of maintenance trends.

KCC’s Property Service Desk is staffed by a team of KCC operators backed up by an in-house technical team and building maintenance consultants. 

How KCC’s Property Service Desk operates:

1. Call is received from a client by one of a team of trained agents.

2. The agent will ask for the following information:


-  Name of establishment 


-  Name of caller


-  Nature and urgency of the problem


-  Location of the problem

3. As they speak, the agent will be accessing the premises on screen and will make an immediate check on the recent work history to ensure that the problem has not previously been reported by someone else and therefore a repair already actioned.  (This previous call can be updated with further information from the current call).

4. The agent will be aware of the scope of repairs already covered by Planned Maintenance Agreements, and will be able to access the details of the agreements in place for the premises. 

5. If this is a new problem, the agent will action an order and decide which timescale of response from the contractor is appropriate to the repair needed.  The agent will then give the caller the following information:


-  Call number (which will be used as the order number to the contractor and 


    should be quoted by the caller if further enquiries are necessary on this 


    problem).


-  The name of the contractor who will be attending to the problem and the 


    expected response time or the name of the Surveyor/Engineer who will be 


    visiting to assess the extent of the problem prior to arranging the repair.

6. 
The agent will then telephone the contractor to arrange the repair giving the following information:

Order number
- 
Repair Required 


Premises
- 
Response required

Location

The contractor completes a pro forma Job Completion Certificate with the information and this is taken on site by the operative.  It should be dated and timed in the presence of the client and a signature obtained confirming details of the work carried out and that the work has been satisfactorily completed. 
7. The agent will then process the order and a printed copy will be sent to the contractor.  Part of the process will be the commitment of £200 to the relevant client’s maintenance budget being the agreed estimated cost of each order at commitment stage.  A Work Notification will be issued and sent to the client confirming the action taken.

8. If the contractor has visited the premises and the estimated cost of the repair is in excess of £200 then they will advise KCC’s Property Service Desk, who will in turn log the fact that the works exceed the initial order value. If the work exceeds £1,000 it will be escalated   to the designated consultant who will take on the project, and instruct the work to go ahead if appropriately approved. Where works exceed £200 but are lower than £1,000 then these will be scrutinised before acceptance to ensure quality and value for money.

9. KCC’s Property Service Desk will be responsible for ensuring that all jobs below the £1,000 limit are completed in time within cost and to an appropriate standard. Jobs over the £1,000 limit will be subject to the same scrutiny by the consultant.

10. The consultant will receive all invoices accompanied by the completed Job Sheet from the contractor within fourteen working days of the targeted response time.  The invoice will be rejected if the Job Sheet is not attached.  Once vetted, this invoice will be processed through the system to complete the task and the actual cost will be committed to the budget.

11. A minimum of ten per cent of all work will be submitted to a post inspection technical check which will include a visit to site to check the standard of the work carried out and if necessary a check on the contractors’ ledgers for material costs, etc.

12. Ad hoc reports on information held on the system can be produced at client request and at cost. 

Managing the works

Works covered by Classcare will be carried out by Term Contractors (who have been appointed after evaluation of financial, technical and health and safety performance) and managed by KCC’s property maintenance consultant.  The Term Contract offers benefits such as:

· Quality Control.

· Reduced costs.

· Guaranteed 4 hour attendance for emergencies.

Much of the equipment servicing work is carried out by specialist contractors who 
have tendered for the work competitively.  By tendering for work over a large number 
of properties, economies of scale will often mean a lower unit cost.

Emergencies
Schools participating in the Classcare scheme will have their emergencies dealt with by KCC.  Schools choosing not to join the Classcare scheme (i.e. the school retains the budget) are responsible for revenue maintenance including rectifying emergencies.  

Appendix A – Classcare: Split of Responsibilities under Fair Funding
Key:
Element = Part of building that requires attention.

Capital (Landlord) = Landlord is Kent County Council

Revenue (Pre-Fair Funding Tenant) = Classcare Package 2

Structural Revenue (Fair Funding Tenant) = Classcare Package 1
(Landlord)
	Element
	Capital
(Landlord)
	Revenue 

(Pre-Fair Funding Tenant)
	Structural Revenue 

(Fair Funding Tenant)

	Roofs – Flat
	Replacement of more than 25% of a complete roof structure to an existing building to prevent imminent failure or to correct actual failure of the structure.  Roof means the complete roof of an individual building within a complex of buildings.
	
	Repair/replacement of small areas of rotten or defective timber, less than 25% of a complete roof.  Making good minor areas spalling concrete (less than 25%) where reinforcing bars are exposed. 

	
	Replacement or repair of screed/insulation where more than 25% of complete roof is defective.  Complete roof defined as above.  Improve effectiveness of insulation.
	
	Repair/replacement of screed/insulation where less than 25% of a complete roof is defective. 

	
	Replacement of over 25% of finish to complete roof.  Complete roof as defined as above.
	
	Replacement of less than 25% of finish to a complete roof.  All minor roof leaks.  Re-coating chippings to improve life expectancy.

	
	Replacement of uPVC fascias and trims (more than one elevation).
	
	Replacement of uPVC fascias (one elevation or less).  Repairs and repainting of all fascias and trims. 

	
	Installing new and improved drainage systems e.g. replacing internal rain water pipes with external ones.
	Cleaning out gutters and downpipes.  Replacement of individual sections of gutters and pipes, rainwater butts and outlets.
	Repainting gutters and downpipes. 

	
	Replacement of more than one other roof component e.g. flashings and rooflights. 
	Minor repairs to roof lights, skylights, ironmongery and glazing.
	Repair and cleaning of other roof components including replacement of an individual item.  Repair/replacement of individual section of flashings. 


	Element
	Capital

 (Landlord)
	Revenue 

(Pre-Fair Funding Tenant)
	Structural Revenue 

(Fair Funding Tenant)

	Roofs – Pitched
	Replacement of more than 25% of a complete roof structure to an existing building to prevent imminent failure or to correct actual failure of the structure.  Roof means the complete roof of an individual building within a complex of buildings.  Repair and replacement of complete trusses.
	
	Repair/replacement of small parts of existing structure (joists, rafters, purlins, etc.), less than 25% of complete roof. 

	
	Replacement or repair of insulation where more than 25% of complete roof is defective.  Complete roof defined as above.  Improve effectiveness of insulation by complete replacement.
	
	Repair/replacement of insulation where less than 25% of a complete roof is defective.  Increasing thickness of existing insulation.

	
	Replacement of roof finish e.g. tiles or slates.  Where more than 25% of complete roof is defective. 
	
	Replace missing or damaged individual tiles or slates, up to 25% of complete roof.  All minor roof leaks. 

	
	Replacement of bargeboards and fascias (more than one elevation).
	
	Replacement of bargeboards and fascias (one elevation or less).  Repairs and repainting of all bargeboards and fascias.

	
	Installing new and improved drainage system.
	Cleaning out gutters and downpipes.  Replacement of individual sections of gutters and pipes, rainwater butts and outlets.
	Re-painting gutters, downpipes, rainwater butts and parapet outlets. 

	
	Replacement of more than one other roof component e.g. flashings and roof windows.
	Minor repairs to roof lights, skylights, ironmongery and glazing.
	Repair and cleaning of other roof components including replacement of an individual item. 

Repair/replacement of individual section of flashings.  


-Fair Funding Tenant)

	Element
	Capital (Landlord)
	Revenue 

(Pre-Fair Funding Tenant)
	Structural Revenue 

(Fair Funding Tenant)

	Roofs - Other
	Provide new covered link or porch to existing buildings.  Complete replacement of existing links and porches, where more than 25% of the roof area for an individual link or porch is defective. 
	Minor repairs to roof lights, skylights, ironmongery and glazing.
	Repairs/replacement of small parts of existing links and porches, less than 25% of roof area for an individual link or porch.  All minor roof leaks.

	Floors
	Replacement of floor structure and dpc where more than 25% of the area of a room or corridor is defective, to prevent imminent or correct actual major failure of structure.
	
	Repair/replacement of small areas of existing floor structure, less than 25% of an individual room or corridor. 

	
	Replacement of floor screed, quarry tiles and woodblock flooring for more than 25% of the area of an individual room or corridor.
	Complete replacement of all carpeting (including carpet tiles) and sheet vinyl (including vinyl tiles).  Regular maintenance of all floor covering e.g. cleaning, sanding and sealing. 
	Replacement and repair of small areas of existing wood block, quarry tile, clay and ceramic floor finishes less than 25% of an individual room or corridor. 

	Ceilings
	Specialist removal/replacement of asbestos based ceiling materials.  (Inspection and testing possible asbestos products is also funded by the Authority from the retained budget under health and safety matters).
	Ceiling tiles/finishes and minor repairs.
	All repairs/replacement of ceilings, including suspended ceiling systems, plasterboard and lathe and plaster.  Applying sealant coats for protection and air testing. 

	Staircases
	Complete replacement of whole staircases and landings (including fire escapes) excluding steps 

to mobile classrooms.
	Repair of finishes and coverings including stairnosings.
	Repairs to staircases and landings structures and their screeds including  balustrades, handrails and all domestic communal fire escapes (internal and external).  Replacement of steps to mobile classrooms. 

	External Walls
	Underpinning/propping/

damp proofing.


	
	Preventative measures.



	Element
	Capital (Landlord)
	Revenue 

(Pre-Fair Funding Tenant)
	Structural Revenue 

(Fair Funding Tenant)

	External Walls (cont’d)
	Repair/replacement of a wall’s external finish to prevent imminent or to correct actual major failure of structure, e.g. repointing/recladding work where more than 25% of the area of an existing wall is defective. 
	Repair of exposed internal finishes.
	Repair/replacement of small areas of wall external finish, less than 25% of existing area.  All render repairs and repointing less than 25% of existing area. 

	Windows and Doors
	Replacement of curtain walling, doors, frames and windows to a whole elevation.  Replacement of windows which are structural.
	Ease and adjust windows, replace sash cords and fittings, glazing, ironmongery and minor timber repairs.
	Replacement of individual frames, doors and windows less than one whole elevation. Jointing, including mastic joints. 

	
	Replacement of glass to meet Glazing Regulations.
	Re-glazing of broken windows.
	

	
	Improvement to windows, doors and fittings to enhance security. 
	Repairs and replacement of ironmongery including closers and locks and key cutting.
	

	
	Internal and external decoration of all new buildings.
	Internal decoration of all existing buildings, including cleaning down and preparation.
	External decoration of all existing buildings, including cleaning down and preparation. 

	Masonry and Chimneys
	Rebuild or demolish structure where unsafe.
	Flue cleaning/clearing.
	Repairs and renovation including repointing.  Refixing of stays. 

	Internal Walls
	Any structural repairs to solid walls e.g. proofing, etc.
	Repairs and redecoration to internal plaster, tiles, sheet wall finishes including welding or grouting of joints, pinboards, etc. 
	

	
	Replacement of complete partition walls.
	Repairs and redecoration of partition walls.
	

	
	
	Repair/replacement of defective internal doors and screens, including ironmongery and closers. Internal maintenance and redecoration.
	Replacement of defective internal doors and screens. 

	
	Replacement of glass to meet Glazing Regulations.
	Replacement of broken glass. 
	


(Fair 

	Element
	Capital (Landlord)
	Revenue 

(Pre-Fair Funding Tenant)
	Structural Revenue 

(Fair Funding Tenant)

	Lavatories
	Complete refurbishment of existing facilities.  Provision of disabled and specialist facilities to meet the needs of statemented pupils.
	Repairs to damaged sanitary ware, fittings and waste plumbing.  Minor cold water service pipework repairs and adjustment.  Cleansing of traps, waste pipes, soil and termination pipes, anti-siphonage pipes, wire balloon guards, sleeves and flashings to pipes.
	Replacement of damaged sanitary ware, fittings, waste plumbing etc. Partial refurbishment work. 

	Drinking Fountains
	
	Repairs to unit, supply and waste.
	Replacement of units, supply and waste.

	Laundries
	Initial provision and replacement of laundry equipment.
	Servicing and repair of laundry equipment.
	

	Kitchens
	Complete refurbishment.  Replacement of large and costly items of fixed equipment. (Repair and replacement of portable equipment and servicing of large and costly items of fixed equipment will be funded from the budget retained by the Authority for school meals.)
	Redecoration and repairs.  Cleaning out of drainage systems.  Maintenance of equipment in teaching kitchens.
	Maintenance of kitchens to the requirements of the EHO.

	Timber Preservation
	All specialist works associated with timber preservation.
	
	

	Mechanical Services – Heating and Hot Water
	Replacement of Gas/Oil heaters.
	Regular cleaning.  Energy saving projects.  Portable heating equipment.  Cleaning of equipment generally.  Maintenance and replacement of fittings on all items.
	General maintenance and servicing of all boiler house plant.  Regular cleaning.  Maintenance of monitoring systems, e.g. gas detectors. 

	
	Removal of old/damaged asbestos boiler and pipework insulation where risk to Health and Safety.  (Testing for possible asbestos products and other Health and Safety issues are funded by the Authority under the retained budget for health and safety inspections).
	Cleansing and descaling shower mixing heads.
	Repair/replacement of mixing valves.

	Element
	Capital (Landlord)
	Revenue 

(Pre-Fair Funding Tenant)
	Structural Revenue 

(Fair Funding Tenant)

	Mechanical Services – Heating and Hot Water (cont’d)
	Planned replacement of old boilers/controls past the end of their useful life.  Emergency replacement of boiler plant/systems.
	Minor repairs to radiators and radiator valves.
	Replacement of defective boiler parts and controls.  Replacement of radiators.  Repairs and replacement of heating pipework generally. 

	
	Replacement water tanks.
	Minor repairs and adjustments.
	Maintenance and repair of defective parts including annual servicing.  Wire guards and legionella preventative measures. 

	Mechanical Services - Hot and Cold Water Services
	Major replacement work.
	Minor plumbing repairs less than £500 in value.
	Repairs and maintenance of hot and cold water pipework and fittings exceeding £500 in value.

	Mechanical Services - Gas
	Complete replacement of gas services.  (Gas safety inspection is funded by the Authority from retained funding for health and safety).
	
	All repairs and maintenance arising from gas safety servicing work.

	Mechanical Services – Ventilation
	Replacement of complete systems.
	Cleaning of ventilation fans, grilles, louvers and grease filters.
	Provision of local ventilation, e.g. fans.  Repair/replacement of defective systems and units. 

	Mechanical Services – Electrical Services
	Replacement of main switchgear and distribution.  (All testing, earthing and bonding to meet Health and Safety requirement is funded from the retained budget for health and safety inspections).
	
	Repair and maintenance of all switchgear and interconnecting cables, including those serving temporary buildings.

	
	Replacement of obsolete and dangerous wiring systems, including distribution boards.
	Replacing lamps, tubes, fuses, starters, chokes and plugs.  Servicing of small items of equipment.  Cleaning of diffusers.
	Replacement of all luminaries and emergency lighting fittings.

	
	Replacement of electric water heaters, off-peak heaters and other electric heaters.
	
	Repair of electric water heaters, off-peak heaters and other electric heaters.



	Element
	Capital (Landlord)
	Revenue 

(Pre-Fair Funding Tenant)
	Structural Revenue 

(Fair Funding Tenant)

	Mechanical Services – Specialist Electrical
	Initial provision and replacement of alarm systems, CCTV and lifts and hoists.
	Repair and maintenance of CCTV.  Renewal of lamps, glazing to doors, renewal of floor covering and track clearing in lifts.  Reset of intruder alarms and fire detection systems.
	Repair and maintenance of lightning protection, alarm systems, security lights and lifts and hoists.

	
	
	Repair and maintenance and replacement of radio/TV, communications systems, including telephone/data cables.  Reset time clocks.  Maintenance of systems purchased at school cost.
	Repair and maintenance and replacement of door access systems, electric clock and class change systems. 

	Mechanical Services – Swimming pools
	Maintenance of specialist SEN facilities including hydrotherapy pools.
	Replacement of pools and associated plant.  Chemical dosing, cleaning and minor maintenance.
	Repair and maintenance of all pools and associated plant.

	Mechanical Services – Fume cupboards
	Initial provision of fume cupboards.
	
	Repair and maintenance of fume cupboards - fixed and portable. 

	External Works – Paving
	Maintenance, repair and resurfacing of roads, car parks, paths and playgrounds where more than 25% of surface area requires attention.  Complete reconstruction of tarpaved areas.
	Minor repairs up to £500 in value.  Sweeping of loose surfaces.
	Maintenance, repair and resurfacing of all roads, car parks, paths and playgrounds in excess of £500 where less than 25% of the entire surface area requires attention.

	External Works – Drainage
	Major replacement works.
	Clearing of drains, gullies, grease traps and manholes and unblocking when necessary.
	Maintenance and repair of drains, gullies, grease traps and manholes between buildings and main sewers. 

	External Works – Boundaries 
	Repair and replacement of more than 25% of a single boundary/retaining wall or fence, defined as a single run of one continuous material.
	Minor repairs to boundary walls, fences and gates up to £500 in value.
	Repair and maintenance to boundary walls, fences and gates in excess of £500 but to less than 25% of a single boundary/retained wall or fence. 

	External Works – Services
	Replacement of heating, gas, electricity and water mains.
	
	Maintenance of heating, gas, electricity and water mains. 



	Element
	Capital (Landlord)
	Revenue 

(Pre-Fair Funding Tenant)
	Structural Revenue (Fair Funding Tenant)

	External Works - Other
	
	Repair/renewal of all external joinery (including flagpoles, signboards).  Repair and maintenance of all ancillary buildings constructed at school cost.
	Repair and maintenance of all ancillary buildings constructed at LEA cost.

	School Houses
	All repairs/renovations to school houses occupied by teaching/non-teaching staff.  (Staff tenants responsible for internal decoration).
	
	

	Mobile Classroom Units
	All repairs/renovations when mobile is moved to a new site.  Capital expenditure as for other buildings in this schedule.
	
	All internal redecoration and ongoing maintenance work including replacement of steps regarded as revenue expenditure in other sections of this schedule for other buildings. 

	Property Group – October 2005
	
	


Appendix B - Current legislation applicable to Property Management activities. 

Please note: this covers the main aspects only.

Building Act 1984

Building Regulations 2000 (as amended)
Construction Act 1996

Confined Spaces Regulations 1997

Construction (Design and Management) Regulations 2007

Construction (Head Protection) Regulations 1989

Construction Products Regulations 1991

Control of Asbestos Regulations 2006

Control of Lead at Work Regulations 2002

Control of Pesticides Regulations 1986

Control of Pollution Act 1974

Control of Substances Hazardous to Health Regulations 2002 (as amended)
Controlled Waste Regulations 1992

Controlled Waste (Amendment) Regulations 1993

DfES Constructional Standards for School Building Projects

DfES Design Bulletin No. 7

Disability Discrimination Act 2005

Electrical Equipment (Safety) Regulations 1994

The Waste Electrical & Electronic Regulations 2006
Electricity at Work Regulations 1989

Environmental Protection (Duty of Care) Regulations 1991

F Gas Regulations 2008
Regulatory Reform (Fire Safety) Order 2005

Fire Precautions (Workplace) Regulations 1997 - as amended 1999

Gas Safety (Installation and Use) Regulations 1998

Health and Safety at Work, etc. Act 1974 - Amended 2002

Health and Safety (First Aid) Regulations 1981

Health and Safety (Safety Signs and Signals) Regulations 1996

Dangerous Substances and Explosives Atmospheres Regulations 2002

Income and Corporation Taxes Act (ICTA) 1988

Income Tax (Subcontractors in the Construction Industry) (Amendment) Regulations 1998 
        No. 2622

Late Payment of Commercial Debts (Interest) Act 1998

Lifting Operations and Lifting Equipment Regulations 1998

Management of Health and Safety at Work Regulations 1999

Management of Health and Safety at Work (Amendment) Regulations 2006

Manual Handling Operations Regulations 1992

Control of Noise at Work Regulations 2005

Notification of Cooling Towers & Evaporation Condensers Regulations 1992

Party Wall Act 1996

Personal Protective Equipment Regulations 2002

Pressure Systems Safety Regulations 2000

Provision and Use of Work Equipment Regulations 1998

Reporting of Injuries, Diseases & Dangerous Occurrences Regulations 1995

Special Waste Regulations 1996

Special Waste (Amendment) Regulations 1996

Special Waste (Amendment) Regulations 1997

Town and Country Planning Act(s)

Hazardous Waste (England & Wales) Regulations 2005

Workplace (Health, Safety and Welfare) Regulations 1992

Control of Vibration at Work Regulations 2005

Work at Height Regulations 2005

Work at Height (Amendment) Regulations 2007




For all contract requirements please contact


KENT SERVICES for Schools





         Telephone:    01622 694208


         E-mail:           school.services@kent.gov.uk














