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Improving Together Network – CFE Learning
The remit is for Advisers and the Local Children’s Services Partnerships (LCSPs) to work together to raise standards in schools and be the champions for all children and young people by providing support, advice and professional development on all aspects of school improvement, leadership and management and curriculum development.

We carry this out in the context of the ‘New Relationship with Schools’ and our focus is summarised by the following:

‘the new relationship will build the capacity of schools to improve, with rigorous self-evaluation, stronger collaboration and effective planning for improvement.’

The context of Every Child Matters and the five outcomes for children gives the overall strategic framework in which we are working. In Kent the Children and Young People’s Plan (CYPP) brings together key priorities which support early years settings, schools and LCSPs to raise standards and expectations.  We aim to support all staff, both teaching and support staff, in settings, schools and LCSPs in meeting the challenges through our advisers, consultants and other associate trainers who offer the highest level of expertise in specialist areas.

In many LCSPs there are already key networks for the sharing of good practice and the ITN programme has been developed in liaison with the Local Children’s Services Partnership Managers to enhance local provision.  This enables the programme to be planned to meet local needs as well as being a key vehicle for communication and development around national and local priorities. 

The programmes we offer have been constructed to reflect the different stages of a teacher's career and the relevant National Standards.  The focus is on professional development, which meets the needs of settings, schools, LCSPs and staff and is developmental over time. There is also the opportunity to develop bespoke training and development to meet particular needs and the context in which you are working.  Often the programmes are supported through coaching and mentoring strategies and follow-up sessions to share good practice.  We also run a major conference programme with national speakers and a range of workshop opportunities as well as promoting action research, local learning groups and specialist networks. 

Contacts 
Oxford Road, Maidstone, Kent, ME15 8AW

Switchboard
01622 203800

E-mail: 
advisoryservice@kent.gov.uk

Website:

www.kenttrustweb.org.uk/ask

ITN programme:
Follow the links through the website to

(details  in the   
Professional Development and Training” or

Primary Professional 
use the following direct link:-

Development and Training
(Online booking system Live from Jan 2010)
Book online:
From January 2010
Improving Together Network – CFE Learning
The Improving Together Network is designed to support the professional development of staff in schools by sharing good practice and addressing school, Local Children’s Services Partnership, (LCSP), regional and national issues.  The programme will continue as before but with increased flexibility to allow LCSPs, through Local Learning Networks (LLNs), the option to choose to organise some events locally.  

Seminars, workshops and meetings are held in local venues to enable easy attendance near to your school or LCSP.  The price is kept low as the Local Authority meets the majority of staffing costs and schools work with us to provide local venues.  

The programme will continue to evolve and incorporate local variations in partnership with LCSPs and LLNs.

Advisers will work with Partnership Managers and LCSP representatives to plan the programme relevant to the LCSP or LLN.  Subscribing School staff are encouraged to attend the personal development opportunities in their locality but may attend in another area if unavoidable.  This is to encourage the growth of local professional networks. 

Headteachers’ Briefings

The briefings are aimed at providing headteachers with key information about significant national and local developments, new initiatives and legislative changes that will have important implications for schools. Timely information of this sort, and the opportunity to think about the strategic significance for your school, alongside colleagues, is the main purpose of the briefings.

Briefings provide an agenda that is shaped by local headteachers in consultation with PEP heads.

ITN – Primary and Special Schools Package 


Package A

The Improving Together Network includes:

.

· A major conference opportunity per season involving national speakers and sharing good practice.

· DHT – Summer

· Middle Leaders – Spring

· NQTs – Spring

· Headteachers - briefings planned with local headteachers to help keep them informed of current developments at national and local level; to support their strategic thinking and planning; and to better meet local needs.

· Deputy headteachers - briefings to keep deputies up to date with current issues and to address training needs facilitated by the PEP team based on feedback on local needs.

· NQTs and mentors to support the induction year, led by the PEP team.

· ICT seminars, lead by an ICT Consultant, to complement the local Hands on Support meetings in LCSPs.

· Early Years Foundation Stage teachers Twilight Meetings linked to local priorities and development.

· SENCOs, Inclusion Co-ordinators, and Senior Leaders – briefings to keep schools up to date with current developments at national and local level, led by Inclusion and Achievement Advisers.

· LSCP Based Bespoke Training which enables LLNs to request a bespoke event designed to meet the specific local developmental needs

· Option for LCSPs, through LNNs, to organise local events

· Seasonal Briefing Sessions for Support Staff 

· Science Twilight Meetings held in the Summer Terms

KCC’s Corporate and Statutory Responsibilities 

Support and training for National Strategies

· Early Years Foundation Stage.

· DCSF Primary Strategy.

· DCSF Secondary Strategy.

· 14-19, Key Stage 4 and Post 16 support.

· Inclusion.

· Pathfinder projects.

Support for Statutory Assessment

· A programme of seminars to measure and compare performance against similar schools and set challenging targets.

· Support for teacher and pupil assessment at the end of all Key Stages; recording; reporting to parents; records of achievement; school prospectuses and governors.

Targeted help for schools in challenging circumstances

· Intervention for schools in Special Measures or with a Notice to Improve.

· A framework for commissioning support working with the headteacher and the school improvement partner which will build on the school and the  LCSP capacity and target resources at need.

·    Access to countywide databases of comparative information.

OFSTED Support

·     Help in preparing for OfSTED inspection. 

·     Support for post-inspection action plans.

Teaching, Learning and Curriculum support

· A major programme of Standards Fund projects. 

· Curriculum research and development projects.

· Surveys to identify and share good practice.

· Specialist advice on all subject areas, cross-curricular and inclusion issues.

· Advisers covering the full range of curricular activities.

· Quality professional development courses to meet your staff needs. 

· Assistance to schools in monitoring their own teaching and learning. 

· Curriculum management including support for the Basic Skills Agency Quality Mark.

Support for Workforce and Leadership Development
· Advice and support on the selection and appointment of headteachers.

· Governor support.

· Support for the implementation of the Kent Leadership Strategy

· Support staff development including opportunities for accreditation, SWIS, HLTA,  NVQ and Key Skills.

· Co-ordination and close links with the NCSL and other national providers to facilitate such programmes as:


-
Emergent Leaders programme.


-
Headteacher and Deputy Headteacher induction.


-
Advanced Leaders.


-
Consultant heads - Mentoring, Coaching.


-
Support in developing new performance management systems.

· Support for Workforce and Leadership Development.

· Leading from the middle (NCSL)

· Aspiring Leaders

· Fast Track Future Leaders (NCSL & HEIs)

· CPD Leadership

Learning together
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KENT SERVICES for Schools


Tel: 01622 694208  E-mail: school.services@kent.gov.uk
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