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Classcare – Property Group

The Classcare packages provide all schools with the opportunity to discharge part of their liabilities and responsibilities, and meet some of their corporate responsibilities, by providing small scale and emergency building repairs. 

The ethos of the scheme is to help keep schools “Open, Dry, Warm and Safe”.

Under the landlord/tenant threshold (including any applicable consultant's fees), Classcare is designed to cover the repair of (unplanned) emergency maintenance.  It is not designed to cover property ‘improvements’, capital planning or asset replacement that is reported within your condition survey.
The scheme is solely resourced by participating schools paying in a contribution based on funding delegated to schools as a result of Fair Funding, and is a non profit making scheme.

Under Fair Funding, Kent County Council (KCC) retained responsibility for funding all capital repairs and maintenance work.  However, following the authority’s introduction of thresholds as defined in the Schools’ Budget Manual, schools are expected to budget for priority maintenance items that are below the threshold within their development plan. The thresholds currently stand at £7,500 for primary and £20,000 for secondary schools. If these thresholds change funding commitments may also be reviewed accordingly.
The responsibility for implementing maintenance work is split between KCC and schools.
Appendix A lists works covered under Classcare Package 1. The right hand column details common questions, issues and advice raised by members of past schemes.

For works to be considered under this scheme, all initial calls should be made to KCC’s Property Service Desk on the telephone number below, including out of hours calls. All works must be authorised by the Classcare Management Team.
Contacts

KCC Property Service Desk

Contact Centre, Invicta House, County Hall, Maidstone, Kent, ME14 1XX

24 hours, 7 days per week:  0845 3000 346
Property Group

Room 1.44, Sessions House, County Hall, Maidstone, Kent, ME14 1XQ

Email: classcare.enquiries@kent.gov.uk

Manager, Maintenance & Minor Works:  Terry Whitlock. Tel: 01622 694348

Website:  www.kent.gov.uk/property
Membership

It is intended this scheme will run for a period of three years with effect from 1st April 2010.  KCC is obliged to give six months notice of any impending termination of the scheme.
On completion of the three year period, any surplus monies will be refunded pro rata based on usage of the scheme. All ring fenced monies will be refunded or can be rolled forward into any proposed new scheme.
Entry is a matter of choice and schools are entitled to join the scheme at any time, up to six months before termination of the scheme, but may be subject to a premises inspection which could result in exclusion of certain works.  If a school wishes to leave, a notice period of six months is required.  Schools wishing to join partway through the year will be charged pro-rata. Schools wishing to leave the scheme will still pay their annual contribution.

Schools that wish to retain their maintenance budgets and don’t join the Classcare scheme must ensure all contractors they instruct have appropriate health and safety policies, are technically competent to carry out the work and carry employers’ and public liability insurance at thresholds recommended by KCC’s Insurance Section.  Contractors must also hold valid Construction Industry Scheme (CIS) documentation. 

Managing the works

Works covered by Classcare will be carried out by KCC’s Property Service Desk contractors or planned maintenance contractors. Where appropriate and deemed necessary, the work may be escalated to a building maintenance consultant.

The service desk and planned maintenance contractors who have been appointed after evaluation of financial, technical and health and safety performance, offer benefits such as:

· Quality control
· Reduced costs
· Guaranteed four hour response for emergencies
All of the equipment servicing work is carried out by specialist contractors who have tendered for the work competitively.
By tendering for work over a large number of properties, economies of scale will often mean a lower unit cost.
Packages

Classcare 1

This package includes all the categories of repair works as detailed in Appendix A.

Classcare 1 includes the cost of the work undertaken, together with the necessary technical support and back-up of KCC and its consultant.

Joining this package means paying into the fund a contribution based on the original Fair Funding delegation for property maintenance, including the allowance for purchasing professional advice.  This price is specific to each school as it is based on pupil numbers and floor area and is available on request.

Classcare 1 contributions are held on a shared basis.

Any health and safety work (as defined in Appendix A) which is urgent, or essential to ensure that it is not necessary to close the school, will be undertaken as a matter of priority.

Classcare 1 covers one maintenance visit per year by a building maintenance consultant.  This is on request. 

For more information please email classcare.enquiries@kent.gov.uk.
Classcare 2

(This includes Classcare 1)

In addition to items identified in Appendix A, Classcare 2 includes all maintenance items, up to the financial limit of the school’s annual contribution.
Classcare 2 is a comprehensive package and includes the cost of the work undertaken, together with the necessary technical support and backup of KCC and its consultants.

The funds for package 2 are split with a portion being ring fenced to the school and the remainder being combined with Classcare 1 contributions as a pool to be drawn on when necessary. This price is specific to each school and is available on request. 

Joining this package means paying into the fund a contribution based on Fair Funding delegation together with all monies delegated under local management for property maintenance spending. This includes the allowance for purchasing professional advice.

Benefits to Schools buying Classcare Packages 1 & 2
· Classcare offers valuable support for schools, particularly those with limited administrative resources.

· The financial risk of organising your own building works and related liability is managed on your behalf.
· Schools’ budgets are protected from unexpected maintenance issues (as defined in Appendix A).
· Resultant work identified during Planned Maintenance Agreements visits may be covered under Classcare Package 1 (as defined in Appendix A).

· A work history can be prepared for schools buying either of the packages. If required, customised reports can be produced, but this may attract a small additional charge.

· Financial records can be produced and maintained.

· The scheme offers impartial professional advice regarding your buildings and the services of surveyors and engineers.
· Building maintenance visits are carried out every year on request.
· If a school joins Package 2 it not only has the Package 2 money ring fenced for its building but receives all the benefits of Package 1, giving complete peace of mind.
KCC’s Corporate and Statutory Responsibilities 

Landlord Funded Inspection Contracts (generally known as PMAs)

There are a few areas of maintenance inspections which, for statutory reasons, have not been delegated to schools.  These are listed below.  All schools will receive these inspections automatically, whether they are in Classcare or not.
Funding for these inspections is met by KCC under its corporate obligation. Any servicing and repairs required as a result of the inspections will be treated as maintenance expenditure and will be either capital or revenue funded. Membership of this scheme may assist the school with some of these expenditures.

· Five yearly electrical inspection and testing
· Annual electrical inspection and testing of kitchens
· Statutory inspection and testing of fire alarm systems
· Routine inspection and testing of emergency lighting
· Regular inspection of lifts
· Annual inspection and service of fixed gas heating appliances and fan convectors
· Inspection and servicing of gas/oil boilers
Health & Safety (including the Construction Design & Management Regulations (CDM) 2007)

Appointing and managing contractors requires knowledge and experience which may not always be available to schools.  Under the CDM Regulations schools not using the scheme may unwittingly take on additional client (or design) responsibility for which they may not be aware. Such non-compliance can result in criminal proceedings and jail sentences. To ensure basic health and safety, risk assessments and method statements are undertaken by contractors on all Classcare works.
Appointing Contractors

The scheme ensures that contractors have been vetted and meet the criteria as laid down within KCC’s constitution providing reassurance that all works are undertaken in a workmanlike manner.  As a result it will not be necessary for schools to obtain details of insurance, the current requirements being £5m public liability cover, and Construction Industry Scheme (CIS) documentation. 

Legislation and Statutory Regulations 

The scheme ensures schools have knowledge of and understand the range of principal legislation and statutory regulations for construction and property relating to schools.
The KCC Property Service Desk:  Telephone 0845 3000 346

The Property Service Desk within KCC’s contact centre offers a single point of contact, via an 0845 local call facility, for reporting all maintenance problems.  These issues are logged on the system by the Property Service Desk with a unique number. This becomes the order number for the contractor and a reference number for the caller/requestor. This number should be used again if repeated call outs are required for the same issue. 

The service desk contractors are all contracted to respond on a 4 hour, 24 hour or 5 day basis according to the nature of the repair required by the caller, or as deemed necessary by the Property Service Desk.  Please note a small uplift in costs is applied to 4 hour responses. This may be deemed necessary in emergency situations and/or particularly where the health and safety of the occupants could be at risk.

Information reported through the Property Service Desk is logged onto the system and builds an important work history of all properties and helps create an overall picture of maintenance trends.  Property Group collates performance information from Job Completion Certificates (JCCs).
The Property Service Desk is staffed by a team of operators and supported by the Building Maintenance and Minor Works Team, and its consultants.
How KCC’s Property Service Desk operates:

A call is taken by one of a team of trained operators. The operator will ask the following:

· Name of establishment 

· Name of caller

· Nature and urgency of the problem

· Location and accurate description of the problem

As the call progresses, the operator will access the school premise’s records on screen and will check the work history to ensure the issue has not been previously reported.
The operator will be aware of any existing planned maintenance agreements (PMAs), and will be able to access details of the agreements in place for the school. If this is a new issue, the operator will raise an order and decide, with the caller, which response time is required. The operator will then give the caller the following information:

· An order number
· The name of the service desk contractor and / or the name of the surveyor / engineer
The operator will then telephone the contractor and provide the following information:

· The order number

· The repair required

· School location

· Response required

The operator will process the order and a printed copy will be sent to the relevant contractor. A Work Notification will be issued and sent to the client confirming the action taken.

The contractor must contact the school prior to their arrival to confirm all the details and expected time of arrival. 

The contractor is permitted to carry out works up to a maximum expenditure of £200, without further authorisation by the caller/Property Service Desk operator.

If when the contractor visits the premises the estimated cost of the repair is in excess of £200, they will advise KCC’s Property Service Desk and wait for instructions. If the work exceeds £1,000 it will be escalated to the area / zone consultant.
On satisfactory completion of the works the service desk contractor will require a signature, from the school, on the Job Completion Certificate (JCC) to advise that works are acceptable and that payment should be made to the contractor.

The service desk contractors are required, under the terms of their contract, to submit their invoices with the JCC within 14 days of completing the work. The invoice will be rejected if the JCC is not attached.  

Where works exceed £200 but are lower than £1,000 then these will be scrutinised before acceptance to ensure quality and value for money. Jobs over the £1,000 limit will be subject to the same scrutiny by the consultant.
Once vetted, the invoice will be processed and the actual cost will be committed to the Classcare budget. These invoices are logged on the system.
It is intended that a random sample of all work will be subject to a site visit / technical check to ensure compliance with standards and value for money.
Appendix A - Items covered by Classcare

Note: Appendix B illustrates what is referred to in this document as ‘elevation’ and ‘roof’.
	Element
	Items Covered by Classcare
	General Advice

	Roofs - Flat
	Replacement of less than 25% of a complete roof.  All minor roof leaks.
	Please note that in extreme weather contractors may not be able to access the roof, but they will attempt to improve the situation until the repair can be carried out.

If more than 25% requires repair or replacement this is deemed tenant / landlord responsibility.

For any resultant damage you are advised to contact KCC Insurance and Risk Management.

	
	Replacement of soffits and/or fascias (one elevation or less) and associated decoration.
	If more than one, or all of the fascias need replacing this will need to be part of your long term planned maintenance.

	
	Replacement of individual sections of gutter (one elevation or less) and associated decoration.
	Cleaning gutters is a tenant responsibility or can be paid from Classcare Package 2.

	
	Repair/replacement of screed/insulation where less than 25% of a complete roof is defective. 
	If more than 25% requires repair or replacement this is deemed tenant / landlord responsibility.


	
	Repair/replacement of small areas of rotten or defective timber, less than 25% of a complete roof.

Making good minor areas of spalling concrete (less than 25%) where reinforcing bars are exposed.
	If more than 25% requires repair or replacement this is deemed tenant / landlord responsibility.

If your roof is leaking and in need of continuous repair, please discuss your options with your Area Planníng and Development Manager.

	
	Repair of other roof components including replacement of an individual item.

Repair/replacement of an individual section of flashings of one elevation or less.
	Classcare does not cover the theft of lead flashing or any resulting roof damage caused by vandalism.  Please notify these incidents to KCC Insurance and Risk Management.

	Roofs - Pitched 
	Replacement of missing or damaged individual tiles or slates, up to 25% of a complete roof.  All minor roof leaks.
	For any resultant damage you are advised to contact KCC Insurance and Risk Management.

	
	Replacement of bargeboards, fascias and soffits (one elevation or less) and associated decoration.
	If all the bargeboards and fascias need replacing. This will need to be part of your long term planned maintenance.

	
	Replacement of individual sections of gutter less than one elevation or less and decoration of these where appropriate. 
	Cleaning gutters is a tenant responsibility or can be paid from Classcare Package 2.

If more than one elevation is needed this will be classed as an improvement and should be planned into future capital works.

	
	Repair/replacement of an individual section of flashings.
	Classcare does not cover the theft of lead flashing or any resulting roof damage caused by vandals. Please notify these incidents to KCC Insurance and Risk Management.

	
	Repair/replacement of small parts of existing structure (joists, rafters, purlins, etc.), less than 25% of a complete roof. 
	If your roof is leaking and in need of continuous repair, please discuss your options with your Area Planníng and Development Manager.

	
	Repair/replacement of insulation where less than 25% of a complete roof is defective.
	Please note that in extreme bad weather contractors may not be able to access the roof.

	Roofs - Glazed 
	Repair/replacement of small parts of glazed covered areas, conservatories, glazed links or porches, less than 25% of a complete roof. Replacement of an individual rooflight to a complete roof.
	Minor repairs to rooflights , skylights, ironmongery and roof glazing are a tenant responsibility or can be paid from Classcare Package 2.





	Floors
	Repair/replacement of small areas of existing floor structure, less than 25% of an individual room or corridor. 
	

	Floor Covering
	Repair/replacement of small areas of existing wood block, quarry tile, clay and ceramic floor finishes, less than 25% of an individual room or corridor. 
	

	Ceilings
	All repairs/replacement of small areas less than 25% of a ceiling, including suspended ceiling systems, plasterboard and lathe and plaster, and the subsequent redecoration of this repair.
	For any resultant damage please contact KCC Insurance and Risk Management.

	Staircases
	Repairs to staircases and landing structures and their screeds including balustrades, handrails and all domestic communal fire escapes (internal and external) up to 25% of the structure. 
	

	External Walls 
	Repair/replacement of small areas of wall external finish, less than 25% of existing area.  All render repairs and re-pointing less than 25% of existing area. 
	

	External Windows and Doors
	Replacement of individual frames, doors and windows less than one whole elevation, including mastic joints, subsequent decoration and glazing of the replacement.
	Any ironmongery replacement or repair is a tenant responsibility or can be paid from Classcare Package 2.

	Masonry and Chimneys
	Repairs and renovation including re-pointing and re-fixing of stays of up to 25% of any individual structure including flashings.
	Where a structure needs more than 25% repaired this should be included as part of your long term planned maintenance.

	Internal Doors
	Replacement of defective individual internal doors, where damage has not occurred due to vandalism or misuse.

Repair of internal screens up to 25% of an individual area.
	Any repairs to ironmongery are a tenant responsibility or can be paid from Classcare Package 2.

Folding screens and roller shutters are not included.

Repairs to internal screen tracking are a tenant responsibility or can be paid from Classcare Package 2.


	Lavatories
	Replacement of individual damaged sanitary ware (i.e. single wash hand basin, urinal or WC pan or cistern), where not caused by vandalism, including associated fittings, waste plumbing etc.  Repairs over £500 only.
	Repairs to damaged sanitary ware, fittings and waste plumbing. Minor cold water service pipe work repairs including taps and any subsequent adjustment.  Cleansing of traps, waste pipes, soil and termination pipes, anti-siphonage pipes, wire balloon guards, sleeves and flashings to pipes are a tenant responsibility or can be paid from Classcare Package 2.
Any lavatory / bathroom refurbishment should be part of your long term planned maintenance.

	Drinking Fountains
	Replacement of units, supply and waste.
	Repair of drinking fountains is a tenant responsibility or can be paid from Classcare Package 2.

	Kitchens and Laundries
	
	Repair or replacement of white goods is a tenant responsibility or can be paid from Classcare Package 2.

	Mechanical Services -Heating 
	Repair/replacement of individual mixing valves.
	Where all the mixing valves need replacing or the addition of extra valves is needed due to changes in legislation this is a tenant responsibility or can be paid from Classcare Package 2.

	
	Replacement of defective boiler or calorifier parts to include heating pumps, thermostats and controls.  Small areas of heating pipe work up to the funding threshold. 
	New water tanks and boilers are capital items and their replacement should form part of your long term planned maintenance.

	Mechanical Services -Domestic Hot and Cold Water 
	Repairs and maintenance of hot and cold water pipe work and fittings exceeding £500 in value.
	

	Mechanical Services - Gas
	All repairs arising from gas safety servicing work up to the funding threshold.
	

	Mechanical Services - Ventilation
	Repair/replacement of defective systems and units up to the funding threshold.
	To avoid unnecessary breakdowns and meet Classcare’s funding criteria please ensure these items are regularly serviced.

	Electrical Services -Switchgear
	Repair of all switchgear and interconnecting cables, including those serving temporary buildings.
	

	Electrical Services -Lighting
	Replacement of individual defective luminaries and emergency light fittings. Includes asbestos removal as a result of asbestos being present in the direct area where works are being carried out through Classcare.
	Replacement of light bulbs, cherry pickers to replace light bulbs and starter switches are a tenant responsibility or can be paid from Classcare Package 2.

	Electrical Services -Specialist Electrical
	Repair of lightning protection, alarm systems, security lights and lifts and hoists.
	Repair and maintenance of CCTV, renewal of lamps, glazing to lift doors, renewal of floor coverings in lifts and the re-setting of intruder alarms and fire protection systems are a tenant responsibility or can be paid from Classcare Package 2.

	Electrical Services -Door Access
	Repair of door access systems, electric clock and class change systems.
	Re-setting of time clocks as well as advice on how to operate the boiler (caretaker) is a tenant responsibility or can be paid from Classcare Package 2.

	Swimming pools
	Repair of pool plant.
	Servicing of the pool and associated plant, chemical dosing and cleaning are a tenant responsibility or can be paid from Classcare Package 2.

	External Works -  Paving
	Maintenance, repair and resurfacing of all roads, car parks, paths and playgrounds in excess of £500 where less than 25% of the entire surface area requires attention.
	If tree roots have caused damage, the removal of trees is the responsibility of the landlord / tenant.


	External Works - Drainage
	Repair and replacement of drains, gullies, grease traps and manholes between buildings and main sewers up to the funding threshold.  
CCTV surveys will initially need to be tenant funded, however if the work falls within the remit of Classcare then a refund will be given.
	Please discuss any major replacement works with your Area Planning and Development Manager.
Clearing and cleaning of drains, gullies, grease traps and manholes and unblocking when necessary are a tenant responsibility or can be paid from Classcare Package 2.

	External Works - Boundaries 
	Repair to boundary walls, fences and gates in excess of £500 but to less than 25% of a single boundary/retained wall or fence. 
	Generally the repair of gates and/or ironmongery is a tenant responsibility or can be paid from Classcare Package 2.

	External Works - Mains Services
	Repair of gas, electricity and mains water services, up to the funding threshold.
	

	Mobile Classroom Units
	Repairs to doors and windows to one elevation. Repair of steps to mobile only. 

Works as stated elsewhere in this document.  
	Decoration of mobile units is not covered.  Subsequent failure of external walls/elevations due to lack of decoration will not be covered.
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