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Client Services: Catering 

As the legislation regarding the contracted services for catering changes, a contract letting service which allows the flexibility to meet individual schools’ needs is offered to schools.  Packages have been tailored to meet the needs of schools in contracts, who will receive year round support, and also schools who have undertaken their own service arrangement but require support from the ‘Pay As You Use’ services.  Although new procedures enable schools to negotiate their own contracts, they also put more responsibility on the school.  Whichever services you choose, Client Services can help reduce the risks to the school.

Note:  All schools that undertake their own catering arrangement will take delegation of their catering budget.  In addition to the usual responsibilities schools will now have to pay for:

· Free school meals.

· Kitchen equipment repair and maintenance.

· Light equipment replacement.

Further responsibilities are covered in the In House Briefing Notes available from Client Services.

KCC’s Corporate and Statutory Responsibilities

· KCC will provide guidance on Health and Safety in relation to Catering activities in all community schools, community special schools, voluntary controlled schools, maintained nursery schools and pupil referral units, in accordance with the School Standards and Framework Act 1998.

· Relevant legislation is covered by the Food Safety Act 1990 and the Health and Safety at Work Act 1974 and any regulations arising from them.

· Where necessary arrange for the replacement of capital equipment to meet service needs.

· Catering management for day special schools with non-delegated budgets.

· Contract management for primary schools with non-delegated budgets and secondary schools remaining within the Kent Catering contracts.
Contacts 

Room 2.33, Sessions House, County Hall, Maidstone, Kent, ME14 1XQ

General Enquiries
01622 696050

Kitchen Equipment Repairs
01622 696051

Client Services Managers (Catering)

West Kent and 
Maidstone 1

Tracy Davis
07786 191396
tracy.davis@kent.gov.uk

East Kent, Maidstone 2,

Shepway and Ashford
Joanne Jones
07786 191397
joanne.jones2@kent.gov.uk
Head of Service 

Mark Sleep

01622 696558
mark.sleep@kent.gov.uk
Kent Trust Web Link:   http://www.kenttrustweb.org.uk/School/client_home.cfm
Packages

Catering: Monitoring and Consultancy

Package A
Ideal for schools that have taken delegation but signed a single site contract, using the KCC specification and contract letting arrangements. 

All schools that are in the County Catering Contract will automatically receive this service:

· Contract letting - to include all procedures up to award of contract.

· Ensure legislative standards are being met. 

· Advice on all matters relating to Food Safety and Health and Safety as they affect your catering service.

· Review menus to ensure compliance with national requirements and contract conditions. 

· Liaise with contractors to ensure that procedures and processes meet the needs of the school and the contract.

· Monitor the performance of the catering provider against the specified requirements.

· Provide a site specific problem solving and trouble shooting service.

· Undertake audits of catering premises and provide feedback identifying areas which are causing concern and may be subject to enforcement officers reports.

· Telephone advice during office hours.

Catering: Service Level Agreement

Package B

This package is offered to those schools who have opted to make their own arrangements for the provision of school meals.  The Service Level Agreement will include one full monitoring visit and up to two short visits per year and written reports will be provided for the school.

Full audit annually, to include:

· Food hygiene and health and safety.

· Food quality.

· Compliance with Government Food Standards

· Service delivery.

· Cleaning.

· Working practices and staff capability.

· Risk assessment audit.

· Food management advice.

· Written audit report.

Two short visits annually, to include:

· Overview of service delivery.

· Assessment of working practices.

· Assessment of health and safety and food hygiene.

· Written audit report.

Telephone support and advice during normal office hours.

Access to KCC food purchasing contracts.

Access to Nutrient Compliant Menus

Serveries:  SLA charges for Serveries will be reduced by 33%

Pay As You Use (PAYU)
Additional services may be purchased at an hourly or daily rate:

· Specification.

· Advice on food provision for extended schools programme

· Service set up and mobilisation.

· Recruitment.

· Menu costings.

· Financial audit.

· Kitchen design.

· Service review and consultation.

· Training.

· Additional audits.

· Marketing.

· Risk assessment.

School not in a service Level Agreement with Client Services may also purchase a range of menus which have been nutritionally analysed and are totally compliant with the new Government Standards.
Management support, Monitoring and Training
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KENT SERVICES for Schools


Tel: 01622 694208  E-mail: school.services@kent.gov.uk
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