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OUTDOOR EDUCATION UNIT  






Educational Visits and Offsite Activities

Risk Management for Visits to ‘Developing’ Countries

This guidance has been developed by the Outdoor Education Unit to assist visit leaders when considering their risk management arrangements for visits to ‘developing’ countries.  This document is designed as an aide-memoire to prompt the leader team and pupils where appropriate, of significant hazards that may need to be addressed.

This guidance incorporates the content of a number of risk management documents produced by a number of Kent Schools that have successfully run school led visits to developing countries for many years.

The potential hazards and possible control measures identified must not be viewed as a definitive list.  It is the responsibility of the visit leader to ensure that all significant hazards have been considered as part of their risk management process.  It is also essential that the visit leader ensures that any control measure adopted is appropriate to their specific situation.  Any risk assessment carried out prior to departure should form the basis of an on-going risk assessment when in country.

Further guidance on Risk Management and a suggested format for completing Risk Assessments can be found at:

www.clusterweb.org.uk/Policy/offsite.cfm
Have you considered the following?

The purpose of the visit
· What are your visits aims and objectives

· Is this the most appropriate way of achieving your objectives



Travelling in country.


· Do local transport systems present any significant hazards

· Is it necessary for staff to check all transport for suitability

· Is it necessary for staff to check that roads are suitable

· Do staff need to ensure drivers operate vehicles in a safe manner



Group member becoming lost or separated from the group.
· Have you considered how this will be addressed

· Have you considered the need for all participants to carry the leaders contact details and accommodation details

· Have you identified who can assist you in this eventuality

· Do all participants know what to do if they become separated from the group



Repatriation plan
· Have you developed a repatriation plan

· Have you considered staffing levels to ensure a contingency can be effectively managed

· Are you aware what the groups insurance policy will pay for and importantly what it will not

· Have you communicated with parents the implications of the repatriation plan and ensured that they will be available for the duration of the visit



Continued overleaf …

Personal security in country (e.g. mugging, assault, theft, kidnap, sexual harassment).
· Is this an appropriate destination for a group of young people to be visiting

· Have you checked FCO advice regarding your destinations

· Have you contacted KCC’s International Developments unit

· Have you identified what local emergency services are available and how to contact them?  Do these details need to be known and carried by all

· Have you identified Consular contact numbers and do they need to be known and carried by all

· Do you need to arrange for local guides to accompany participants on excursions

· Have you identified areas of high crime and made sure you can avoid them

· What is the minimum group size you will require participants to stay in if any distant supervision is occurring

· Do all participants understand what action they should take if feeling threatened at any time

· How will this information be communicated to participants

· Have you identified what first aid provision is appropriate for all elements of your visit



Use of local guides, porters, drivers or security
· How will you ensure that any members of the local population who are accompanying the group are suitable to do so

· Have you confirmed that guides or porters used will not suffer any form of abuse by participating in your visit

· How will you ensure that members of the local population accompanying the group do not have unsupervised access to young people

· Are staff aware of the need to be vigilant for inappropriate relationships / behavior developing with young people? How will this be addressed if it occurs

· Have you considered accommodation arrangements for accompanying members of the local population

 

Emergency planning
· Are all participants clear on what action to take in the event of an emergency

· Are emergency contact numbers known by all

· Have you ensured that the ‘Base Contact’ has all relevant group details and school / LEA emergency contact details

· Have you identified the local emergency services contact numbers

· Have you identified consular contact numbers

· Has it been confirmed that any travel companies emergency action plan is compatible with the groups



Interaction with the local population.
· Have you identified cultural differences, appropriate dress codes and behavior

· Have you communicated this information to participants

· Have you considered the issues of sexually transmitted infections and AIDS? Does this need to be highlighted to participants

· Have you agreed a drug and alcohol policy with participants / parents?  What action will be taken if this is broken by either participants or staff



Continued overleaf …

Country specific medical hazards (including Bilharzia, Malaria, waterborne disease, intestinal disease, snake bite, scorpion sting, domestic / wild animals)


· Have you checked Department of Health guidelines regarding travel to your destinations

· Have you identified what vaccinations are recommended / required for your destination

· Is there a need for Malaria prophylaxis at your destination? Have you identified the most appropriate 

· Have you considered the need for water purification and identified the most appropriate method

· Do you need to avoid contact with both domestic and wild animals where possible

· Have you identified what foods should be avoided (e.g. food purchased from street vendors)

· Is there a need to highlight personal hygiene issues with participants

· Is there a need to seek further local expert advice regarding specific medical hazards at your destination



Provision of medical facilities
· Have you identified the provision of medical facilities and their quality at your destination

· Have you developed a casualty evacuation plan for each location being visited

· Have you considered first aid provision for all stages of the visit

· Are first aid qualifications appropriate to the environment and distance from support

· Have you considered the need to carry sterile medical supplies for local doctors to use if a participant requires medical treatment (e.g. sterile needle and syringe kit)

· Have you advised participants on what they may need to carry as a personal medical kit



NB. If adequate emergency medical provision cannot be guaranteed then it is not a suitable location for school groups and an alternative location must be found



Local environmental conditions


· Have you confirmed the type of weather / environment and associate hazards you are likely to experience

· Have you ensured that participants have appropriate clothing and equipment for these conditions

· If necessary how will you ensure that appropriate sun protection is used by all

· Have you confirmed the availability of clean water

· Have you considered the need for water supplements to replace lost salts and minerals

· Do you have adequate first aid provision / equipment to deal with an emergency of this nature



Effects of altitude


· Are you visiting any destinations located more than 2500 metres above sea level

· Have you considered the effects of altitude, particularly if participating in any strenuous activities

· Are you and all participants familiar with the signs and symptoms of Acute Mountain Sickness (AMS), its treatment and prevention



Continued overleaf …

Communication plan


· Have you ensured that there are clear two-way lines of communication between the group in country and the school

· If third parties are involved in the plan have responsibilities and expectations been agreed and clearly set out

· If communication is likely to be unreliable has the need for the visit leader contacting the school on a daily basis at a prescribed time been considered 

· Has it been confirmed that any communication system being relied upon (e.g. a mobile phone) will work at the locations being visited



Accommodation


· Have you informed the Outdoor Education Unit of all accommodation being used

· How will you ensure that accommodation is suitable for the group and that appropriate security and fire safety arrangements will be in place



Adventurous activities
· Have you informed the Outdoor Education Unit of all adventurous activities being considered

· Have you consulted the OEd Unit’s website for the current LEA guidelines
www.clusterweb.org.uk/Policy/offsite.cfm 
· Are all participants clear that when in-country no adventurous activities will be undertaken unless prior LEA approval has been received



Overseas Expeditions
· Have you referred to KCC’s Guidance for Overseas Expeditions (B2.15) if you are trekking into remote areas or journeying through one or more challenging environments



Project work
· Have you referred to KCC’s generic risk assessment for Project Work in a Developing Country (Ref: 089) 
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