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 Guidance for building managers and their representatives

These notes supplement the KCC Policy and Code of Practice on the Management of Asbestos in Buildings - available on KNet/SafetyNet and Property Group pages.


A programme of surveys has been undertaken to establish whether and/or where asbestos is present. The resultant survey forms part of the asbestos register and must be kept readily available for contractors and others who are involved in work in your building. The surveys may combine visual and sampling methods so sampling of materials may be necessary prior to work being started to be sure that safeguards are sufficient and the right people are involved e.g. licenced asbestos contractors.  

You must arrange for a type 3 survey to be done to establish whether asbestos materials are present in areas where work is to start, unless the initial survey included sampling of specific areas and materials likely to be affected.  
For further advice please contact your adviser on property related matters.  (please refer to the contact list in the Asbestos Register : Docubox)

You or your representative must:


· Get checks done
before work starts




· Make sure the survey record is kept up to date
see Appendix 2 of KCC Policy and Code of Practice for the Management of Asbestos in Buildings




· Make sure you select competent contractors or other workers
If asbestos materials will be interfered with you  need a licenced asbestos contractor involved Property Group or your building consultant etc. can provide advice




· Use the works log sheet and safe working permit
make sure every contractor or similar worker signs off the works log. [you may also choose to use KCC’s Safe Working Permit]




· Show the works area
to the contractor / other, pointing out asbestos containing materials




· Monitor condition of asbestos in situ
(including sealed or enclosed materials) and report concerns immediately to your Property Group or directorate Property contact




· Inform trade union or employee representatives
about the register and consult on any planned or emergency works




· Provide information to staff
let staff know about the Asbestos Register and keep them informed about building works




· Familiarise yourself
with the KCC Policy and Code of Practice for the Management of Asbestos in Buildings




· Communicate and co-operate
with others who share your premises


Guidance for contractors, caretakers, installers and 

maintenance workers, including volunteers

No work may be undertaken in this building without reference to survey information or checking of areas not yet surveyed. Even if a survey has been carried out, it may not be exhaustive, so further checks may be needed before work can start. Speak to the building manager or their representative if you haven’t got enough information. They will arrange for checks to be made

Asbestos was used for its insulating properties and was commonly used in cement sheeting, lagging, panelling, sprayed coatings and some decorative finishes and gaskets and seals. It is particularly likely to be found in buildings built or refurbished between 1950 and 1985. The danger comes from breathing in asbestos dust released through breaking, drilling, cutting, sanding or other disturbance of materials.

Asbestos can kill or seriously damage your health

Several thousand people die each year from former exposure to asbestos dust. Whilst we no longer manufacture and install asbestos-containing materials, there are many materials still present in our buildings. So, the risk remains for those carrying out routine tasks in buildings such as plumbers, electricians, cablers and fitters, builders, decorators and possibly those involved with caretaking, depending on their activities.


Am I at risk?

As long as asbestos is in good condition and is not being, or going to be, disturbed or damaged there is no risk. But if it is disturbed or damaged, it can become a danger to health as fibres released into the air can be breathed in. 


What is my responsibility?

To protect yourself and others from exposure to asbestos and to co-operate fully with KCC’s policy and procedures.

You must sign and date the Asbestos Register : Works Log and complete a KCC Safe Working Permit if asked to do so.


What happens if I think I’ve come across asbestos?


If you encounter or damage materials you know or suspect may contain asbestos you must stop work immediately. Report the situation to the responsible manager or their representative and do what you can to prevent others coming into the work area.









    

Duty to Manage Asbestos Risks


· take steps to find asbestos-containing materials

· check their condition

· presume materials contain asbestos unless there is strong evidence to suppose they do not

· make a written record of the location and condition [deal with damaged or deteriorated materials immediately]

· keep the record up to date

· assess the risk of anyone being exposed to asbestos

· prepare, and put into effect, a plan to manage the risk

· monitor how well the plan is working
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Managing the risk ;  KCC and building manager responsibilities
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If you are about to carry out work in this building this information is for you















































Chief Executive
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Operational/reports/works enquiries


Daniel Rome


Project Support Officer (Asbestos)


County Hall


01622 696675


daniel.rome@kent.gov.uk�
Policy queries


Thomas Acker


Policy Officer


County Hall


01622 696303


� HYPERLINK mailto:thomas.acker@kent.gov.uk ��thomas.acker@kent.gov.uk��
�
�
�
�
Professional Services Manager


Steve Bell


County Hall


01622 221371


steve.bell@kent.gov.uk�
�
�












Property Officer


Paul Jenkins


01622 221788








Health and Safety Manager


Steve Hughes


01622 221793





Specialist Services and Mental Health


Carole Shepherd


01622 221833





East Kent Area Health & Safety Adviser


Paul Durkin


01843 872199





West Kent Area Health & Safety Adviser


Deborah Hunt


01732 694794











Property Manager


Fay Gooch 


01622 696865 





Health and Safety Manager


Flavio Walker


01622 221334











Accommodation Resources Manager


Sheree Hyder


01622 694771





Health and Safety Manager


SallyAnne Clark


01622 694138





Senior Health and Safety Adviser


David Nicholson


01622 696268











Property Manager


Jan Conelly


01622 694617





Health and Safety Manager


Sharrie Sadler


01622 221382





Contacts for Asbestos Management





Environment & Regeneration





Children, Families & Education





Adult Services





Property Group
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Follow stages 1-5 of the flowchart





No





No





Take asbestos seriously





Before work starts!





No





No





No





Yes





Yes





Yes





Yes





Managing the Asbestos Register Procedure Flowchart for 


Managers of Establishments














Ensure information is passed onto others before work starts.  Ensure monitoring of the work is being carried out and that the contractor/worker is following the risk assessment .





Stage 5


Have you passed relevant information on to others? …..such as staff.  Are you monitoring the work being carried out and ensuring the contractor/worker is following the risk assessment?





Ensure the works log sheet is signed and, if necessary, a Safe Working Permit   completed before any work is started.


Then go to stage 5








Ensure you check the risk assessment and relevant safeguards are in place before the practical work starts. 


Then go to stage 4








Ensure all personnel carrying out work on the fabric of the building, read and understand the contents of the asbestos register, and have looked at the asbestos survey before you allow any work to start.  Then go to stage 2





Stage 3


Have you checked the contractors/workers risk assessment before the work starts and are all relevant safeguards in place to prevent people being exposed to asbestos?





Do not allow any work to proceed until you  or  your representative have shown the contractors/workers where asbestos containing material is, if relevant. Then go to stage 3





Stage 1


Have you checked that anyone carrying out work on the fabric of the building is competent, has read and understood the contents of the asbestos register and looked at the asbestos survey, if you have one?





Stage 4


Have you ensured the contractor/worker signed the Work log sheet to confirm that they have read and understood guidance in the asbestos register, looked at the asbestos survey and are aware of where asbestos may be present in the building?  If applicable has KCC’s Safe Working Permit been completed?





Stage 2


Have you shown the contractors / workers where the asbestos is, if relevant.
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Project Manager


Joanna Jackson


01622 694618





Health and Safety Manager


Flavio Walker


01622 221334





Communities





Remember - check it before you whack it!








