Short working guide to Race Equality Impact Assessments

This is an abridged guide and pro-forma for people completing initial screening assessments. For more information, please read the full E&L Guide to Race Equality Impact Assessments.

A race equality impact assessment is a process (and its report) of examining policies in relation to the duties of the Race Relations (Amendment) Act. Race equality impact assessments are tools to inform policy and service development – they help to identify what needs to be altered in order to meet the legal requirements and to help to form an inclusive, cohesive society.

Race equality impact assessments require officers to look at the underlying principles as well as the day to day realities of policies in action, specifically looking for the possibility of differential impact on different groups. 

The majority of each race equality impact assessment will have to be published. 

What is a racial group?

For the purpose of race equality impact assessments, racial groups are meant to be interpreted in a wide sense, to include any ethnic grouping of people, e.g. Kosovar Albanians. 

The Race Relations (Amendment) Act 2000 recognises Gypsies and Travellers as a racial group (Romany Gypsies and Irish Travellers). 

What is differential impact?

A policy has differential impact when it has a different affect on one group than another. This can be adverse (actually making things worse for one group) or simply different (members of one group benefit more than another). 

Differential impact always needs to be explored, to see if it is justifiable or if adaptations need to be made. Only indirect discrimination can be legally justified, and even then consideration will have to be given of how to minimise it.

Differential impact is difficult to see without looking for it. It requires examining statistics and a level of consultation, at the very least with service providers.

How do I do a race equality impact assessment?


It may be useful to break down the function or policy into multiple impact assessments, so that they can be done by specialists or to make it more manageable. For example, Admissions is choosing to complete 3 impact assessments, for Year R, Year 7 and Casual Admissions.

Data 

Reviewing the available data by ethnic group enables assessment of the possible impact of the policy on different racial groups, its potential for discrimination and whether the policy fails to promote equality. Data may be contextual (such as census results) or E&L specific (such as achievement by ethnicity).

Consultation

There should be internal and external consultation on policies. At the initial impact assessment level, consultation should already exist or be developed alongside a new policy. If appropriate consultation has not been done, it may require a partial or full impact assessment. 

What about data protection and confidentiality?

As race equality impact assessments are being published, please bear in mind data protection safeguards. No details can be given which identify individuals. These details can only be given as statistical information or by naming the groups consulted. In time, full consultations may be published.

Certain safeguards apply if you use examples. Regarding workforce or school data, it is KCC policy not to quote numbers under 10 as this may lead to individuals being identifiable. In this circumstance, state “below 10”. 

What happens if there are concerns

If there are indications that the policy does not meet the General Duty of the Race Relations Act, or that it could appear to be discriminatory, the policy should be adjusted if possible. Possible changes should be explored. Even if any discrimination is justifiable because it is, for example, redressing an imbalance, efforts should be made to ensure that it promotes rather than detracts from improved race relations. Sometimes this includes promoting better understanding, or better explaining why something is done. Consideration should always be given to minimising any negative effects on groups, or possible formation of negative attitudes or resentment.

If there are concerns, the review panel may make suggestions, monitor, request updates, or require a partial or full impact assessment.

Pro-forma for the initial race equality impact assessment

Return to: Regi Miesle, E&L Policy Unit, Room 2.67, Sessions House, Maidstone.

Name of policy / plan to be assessed (please attach copy of policy to this return)

Section 1 (not for publication)

Service

Lead Officer(s):

Person completing the assessment:

Contact details:

Date assessment began:

Date assessment completed:

Section 2 (for publication)

1. Is this a new or existing policy?

2. Briefly describe the aims, objectives and purpose of the policy / plan.

3. Who is intended to benefit from the policy? 

4. What are the outcomes desired / intended from this policy?

5. Who implements the policy and who is responsible for it?

6. Which aspect(s) of the General Duty does this policy / function relate to?

· Tackle racial discrimination

· Promote equality of opportunity

· Promote good relations between people from different racial groups

· None

If not relevant to the General Duty, please give reasons:

7. What data was used to inform the policy or potential policy? What data have you used to assess the potential impact of the policy on racial groups? Does this data contain specific information by ethnic group? Please list or append.

8. Outline how you have consulted this policy, internally and externally. Does this take into account potential racial impact of the policy? Did you specifically seek views of BME groups, staff or service users? Have BME groups or individuals expressed concerns, or made complaints? Attach a summary of responses if necessary. 

9. Have you changed, or are you planning to change, anything regarding race as a result of this consultation? Please specify if yes.

10. Are there any concerns, from the data, the consultation or otherwise, that the policy potentially could have a differential impact on racial groups? Y / N / Don’t know

How? Please explain.

10(a). If yes, which racial group(s) are affected?

10(b). If yes, what existing evidence do you have for this?
11. Is it possible that this potential differential impact could be adverse for any racial groups? Y/N Please explain, specify groups if possible, and give any evidence

12. Regarding this policy: 

· Is it discriminatory?

· Could it be perceived as discriminatory?

· Is it damaging good race relations, or failing to promote good race relations?

How do you know? Please provide any evidence.

13. If there is potential adverse impact, can it be justified on the grounds of promoting equality of opportunity for certain racial groups or its overall objectives? Y/N

Please explain fully, and attach evidence if necessary. N.B. Direct discrimination is not, in law, capable of justification; only indirect discrimination can be objectively justified.

14. What changes, if any, have you made or do you plan to make to this policy as a result of the Race Equality Impact Assessment?

15. Should the policy proceed to a partial or full impact assessment? Y/N 

16. If yes, is there enough current evidence to proceed? 

Date on which Partial or Full impact assessment should be completed:

Office use:

· E&L Policy comments

· Human Rights and Equal Opportunities group

· Equalities Lead Officer Group

Read guidance and initial assessment questions


(


decide how to break down function if necessary


(


review data used to develop or monitor policy by ethnic group


(


review findings from consultation with consideration to BME representation


(


look for any indicators of possible differential impact


(


consider possible changes to minimise or alleviate differential impact


(


complete form and return
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