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1. introduction
The current regulations for the induction of newly qualified teachers (NQTs) in England date from 2008.  The government states that these arrangements ‘are generally working well, but could be improved to ensure that they are less burdensome and reflect the needs of all schools, including academies and free schools’.  New proposals published for consultation aim to reduce prescription and provide appropriate bodies and schools with the flexibility to exercise their professional judgement in relation to their own induction arrangements.  The changes apply to England only.

The deadline for responses to the consultation is 1 December 2011.

2. summary of proposed changes to induction arrangements
The proposed changes aim to take account of the needs of:

· NQTs; 

· all settings in which induction can be served; and
· organisations that act in the role of the appropriate body.
The main proposals to which responses are invited are to:

· enable induction to be served in all settings (permitted within primary legislation) which can meet the required conditions.  This will allow institutions such as Pupil Referral Units (PRUs), independent nurseries not part of an independent school and some British Schools abroad such as those accredited by the Council of British International Schools (COBIS) to offer induction to their NQTs;

· establish a new independent appropriate body for academies and free schools [see Section 3, Note 1 below];

· enable teaching schools to act in the role of appropriate body [Section 3, Note 2]; 

· allow schools to choose which local authority can act as their appropriate body [Section 3, Note 3];
· give appropriate bodies discretion to reduce the length of an induction period to a minimum of one term to take account of previous teaching experience, for example where a teacher has been teaching successfully in the independent sector; or those teachers who have gained QTS via the ‘assessment-only' route;

· enable appropriate bodies discretion on how they deal with issues such as the date of commencement of induction; the operating day and ad hoc absences e.g. illness;

· remove the 16-month limit on short term supply teaching and replace with a 5-year limit which is effective from the award of QTS [Section 3, Note 4];
· remove the requirement for independent schools to deliver the national curriculum for the purposes of induction [Section 3, Note 5]; 

· enable all appropriate bodies to charge schools for their services [Section 3, Note 6];
· where induction records are incomplete or incorrect, enable appropriate bodies to use their discretion to decide if induction is deemed to be completed in light of performance management evidence; 

· provide headteachers with the discretion to recommend to the appropriate body if they believe an extension to an NQT's induction period would be appropriate [Section 3, Note 7];
· retain the requirement for a 10% reduced teaching timetable; 

· retain the requirement that induction can only be served once with only one chance to pass.

3. notes 
1. This would mean that academies and free schools would be able to choose as their appropriate body:

· an independent organisation determined for this purpose by the Secretary of State for academies and free schools only; 

· the Independent Schools Council teacher induction panel (ISCtip) if they were a member; 

· a local authority (LA); or

· a teaching school [see Note 2].
2. It is proposed to enable teaching schools to act in the role of appropriate body, offering an alternative to the LA.  However, a teaching school should not act as the appropriate body for those NQTs where the teaching school has been involved in their initial teacher training or where the teaching school itself is offering induction for that NQT.  In these cases, another teaching school or an LA would have to fulfil the role of appropriate body to preserve the important element of independence.

3. It is proposed that schools should be free to decide which LA can act as their appropriate body, but that the ‘default position’ should be the LA in the area in which the school is situated.

4. This adopts the arrangement already in place in Scotland and Wales.  It would allow schools to employ NQTs on a supply cover basis even when they are not in a position to offer longer-term employment, and assists both NQTs in gaining employment and schools in securing teachers who are often already known to be of the required standard.

5. Currently, independent schools may only provide induction if they teach the National Curriculum for the relevant key stage an NQT is teaching.  Since academies and free schools ‘have the freedom and flexibility to set their own curriculum’ it is proposed to remove the link between statutory induction and the National Curriculum in all schools.

6. Under current arrangements appropriate bodies can only charge independent schools and FE colleges for their services.  It is proposed that appropriate bodies will be allowed to charge all schools for their services.  The consultation document says that ‘this is an important step in ensuring that schools are free to choose which institution can act as their appropriate body and means that they won't be tied to their own local authority in this respect’.

7. Currently, headteachers may only recommend to the appropriate body whether an NQT has or has not met the relevant standards.  This proposal gives headteachers a third option to extend the induction period.


The full consultation document, together with a response form, can be viewed/downloaded at:
http://www.education.gov.uk/consultations  >  Scrolling down to ‘Proposed changes to the newly qualified teacher (NQT) induction regulations for England’.
© Document Summary Service 2011.  University of Bristol Graduate School of Education, 35 Berkeley Square, Bristol, BS8 1JA.
1

