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1. introduction
Ofsted has published The draft framework for school inspection which sets out the statutory basis and arrangements for inspecting schools from January 2012.  This finalises the proposals published for consultation in March 2011 [see Document Summary Service Summary DSS 10/11 37, April 2011]. 
The new framework replaces the one in place since September 2009, and reflects government policy of focusing inspection ‘even more extensively on the quality of teaching when judging the quality of the school, with inspectors spending most of their time in classrooms’.
The framework’s Introduction states that the practical effect on inspections is to:

· reduce the scope of inspection and the number of judgements that are required; 

· further increase the proportion of inspectors’ time in school that is spent observing teaching and gathering evidence of learning, progress and behaviour; 

· enable schools, via the appropriate authority, to request an inspection and for Her Majesty’s Chief Inspector (HMCI) to charge for this;

· discontinue the expectation that schools complete a standard self-evaluation form, although inspectors will take account of any summary of self-evaluation evidence that they present.

In addition to engaging head teachers, staff and governors, ‘inspectors will give greater consideration to the views of parents, pupils and staff as important evidence’.

The framework applies to inspections of: maintained schools, (including special schools and pupil referral units); academies
; city technology colleges and city colleges for the technology of the arts; and some non-maintained special schools in England.
2. legislation and statutory requirements
The statutory basis of inspection resides mainly in the Education Act 2005 (particularly Sections 5A and 5B), the Education and Inspections Act 2006, and the forthcoming Education Act subject to the Education Bill 2011 receiving royal assent.  Inspectors must judge and report on the quality of education provided in the school, its overall effectiveness, and in particular cover the following four main areas: 

· the achievement of pupils at the school; 
· the quality of teaching in the school; 
· the quality of leadership and management of the school; 
· the behaviour and safety of pupils at the school. 
In reporting, inspectors must also consider: 

· the pupils’ spiritual, moral, social and cultural development at the school; 

· the extent to which the education provided by the school meets the needs of the range of pupils at the school, and in particular the needs of disabled pupils and pupils who have special educational needs. 

Paragraphs 11-19 in Part A of the framework set out further details of the legal requirements for the inspection of schools.
3. principles of school inspection
Ofsted’s principles for the inspection of maintained schools state that school inspections will:

Support and promote improvement by: 
· adjusting the focus and type of inspection to have the greatest impact; 

· ensuring inspections are of high quality and rigorous; 

· clearly identifying strengths and weaknesses; 

· identifying precise actions to underpin recommendations; 

· explaining and discussing inspection findings with those whose work has been inspected. 

Be proportionate by: 
· adjusting the frequency of inspection according to the outcomes of previous inspection reports and risk assessment; 

· deploying resources where improvement is most needed or where inspection can add most value. 

Focus on pupils’ and parents’ and carers’ needs by: 
· taking account of pupils’ and parents’ and carers’ views when Ofsted plans and carries out inspections; 

· drawing on pupils’ and parents’ and carers’ views to inform inspectors’ judgements and the outcomes of inspection; 

· minimising the risk to children, young people and adults by evaluating the effectiveness of schools’ procedures for safeguarding; 

· evaluating the work of schools in eliminating discrimination, promoting equal opportunities and encouraging good race relations; 

· encouraging schools to strive to meet the diverse needs of all pupils. 

Focus on the needs of schools by: 
· providing high-quality and timely communication with schools; 

· making use as far as possible of the existing data, documentation and systems of the schools inspected and avoiding placing unnecessary burdens on them; 

· taking account of schools’ self-evaluation. 

Be transparent and consistent by: 
· making clear and transparent judgements based on sound evidence; 

· inspecting and reporting with integrity; 

· having clear success criteria, procedures and guidance which are well understood by schools and users and are readily available. 

Be accountable by: 
· reporting the outcomes of inspection without fear or favour; 

· publishing clear, accurate, timely reports which provide parents with an authoritative, independent assessment of the quality of education provided by the school, thereby informing parents’ choice of school; 

· striving to inform inspection activities by gathering the views of pupils and parents and those who have a significant interest in the school. 

Demonstrate value for money by: 
· targeting inspection resources and deploying them effectively and efficiently; 

· evaluating the outcomes and processes of inspection and making improvements where necessary.
4. self-evaluation

It will no longer be mandatory for schools to complete a self-evaluation form, but schools ‘may present a written summary of their self-evaluation to inspectors’.  If available it will be used by the lead inspector to plan the inspection, (and the framework says that the quality of self-evaluation is a good indicator of the calibre of the school’s leaders and managers and of the school’s capacity to improve).

5. grades 

All Ofsted school inspections use the following grades:

· Grade 1: outstanding 

· Grade 2: good 

· Grade 3: satisfactory 

· Grade 4: inadequate. 

If inspectors judge that a school’s overall effectiveness is inadequate, they must then decide whether it requires special measures or requires significant improvement (commonly known as a notice to improve). These two categories of schools causing concern are defined as follows. 

Special measures: the school is failing to give its pupils an acceptable standard of education and the persons responsible for leading, managing or governing the school are not demonstrating the capacity to secure the necessary improvement in the school. 

Notice to improve: the school requires significant improvement, because either: 

· it is failing to provide an acceptable standard of education but is demonstrating the capacity to improve; 

or: 
· it is not failing to provide an acceptable standard of education but is performing significantly less well than it might in all the circumstances reasonably be expected to perform. 
6. key judgements made in inspections

Part B [paragraphs 37-44] sets out details of the key judgements made in relation to the four main areas given in Section 2 above.  In addition, inspectors will evaluate: the school’s overall effectiveness; how well it is promoting the pupils’ spiritual, moral, social and cultural development; and the extent to which the education it provides meets the needs of all disabled pupils and those who have special educational needs.

7. the process of inspection

Part C of the framework [paragraphs 45-90] provides detailed information about the process of inspection before, during and after inspection.

It includes the following Inspectors’ code of conduct:

Inspectors should: 

· evaluate objectively, be impartial and inspect without fear or favour; 

· evaluate provision in line with frameworks, national standards or requirements; 

· base all evaluations on clear and robust evidence; 

· have no connection with the provider which could undermine their objectivity; 

· report honestly and clearly, ensuring that judgements are fair and reliable; 

· carry out their work with integrity, treating all those they meet with courtesy, respect and sensitivity; 

· endeavour to minimise the stress on those involved in the inspection; 

· act in the best interests and well-being of service users; 

· maintain purposeful and productive dialogue with those being inspected, and communicate judgements clearly and frankly; 

· respect the confidentiality of information, particularly about individuals and their work; 

· respond appropriately to reasonable requests; 

· take prompt and appropriate action on any safeguarding or health and safety issues.

The full draft framework for inspection can be viewed/downloaded at: http://www.ofsted.gov.uk/resources/draft-framework-for-school-inspection-january-2012
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� The family of academy schools includes: sponsor-led academies, schools that have converted to academy status under the Academies Act 2010, academy special schools, free schools, university technical colleges, technical academies and studio schools.  University technology colleges, (announced in the 2011 Budget), are academies for 14-19 year olds, sponsored by universities and employers, and focusing on providing technical education combined with academic studies.  Studio schools, (introduced by the coalition government in 2011), are described as ‘a new state school model for 14 to 19 year olds of all abilities … pioneering a new approach to learning involving enterprise projects and real work’.
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