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1. introduction

During 2009, inspectors visited 24 primary and secondary National Support Schools, led by National Leaders of Education.
  Visits were also made to 20 schools that were working in partnership with these National Support Schools.  Partnerships had been established for a variety of reasons and ranged from supporting client schools in an Ofsted category of concern to working on developments with other schools judged as good or outstanding in their previous inspection.  The focus of the survey was to identify the strategies and approaches used in these effective schools to develop and sustain the quality of leadership at all levels, in both their own and other schools.
2. KEY FINDINGS

· The best leadership was focused on teaching and learning with headteachers seeing this as their core business.
· There was a strong emphasis in the schools visited on distributing leadership and creating opportunities to provide staff with meaningful and relevant leadership opportunities in a variety of contexts.
· The concept of ‘growing our own’ leaders was a particularly strong feature of the schools visited.  Potential staff leaders were identified quickly and their skills were developed systematically.  This contributed significantly to recruiting and retaining high-quality staff and sustaining the schools’ good or outstanding overall effectiveness.
· There was no one model of successful leadership development.  Crucially, training and development were carefully tailored to meet the needs of the school and the individual, although the focus was always on improving teaching and learning.
· Coaching and mentoring successfully underpinned training and development opportunities to build up confidence.  Staff were given time to reflect on their learning and discuss with other leaders how it could best be applied in practice.
· For the client schools, working in partnership with successful schools had mutual benefits for the development of leadership capacity and effectiveness.  Partnership provided professional challenge and support, offered examples of good practice, allowed a flexible approach and presented a wide variety of opportunities for staff to develop their skills within and beyond their own school context.
· Partnership work got off to a positive start when clear protocols and shared aims were established across the partnership from the beginning.  Where this was less evident, barriers (including some reluctance to engage) had to be overcome.
· Opportunities for governors to work together in the partnerships to support their development and effectiveness were not as frequent or systematic as for other leaders.
· The systematic evaluation of partnership working in building leadership capacity at all levels was evident in only 11 of the 20 partnerships.
3.
RECOMMENDATIONS

The National College for Leadership of Schools and Children’s Services should:
· extend opportunities for successful leaders and their schools to work in a variety of partnerships with others to build wider leadership capacity and spread the influence of the best practice on school improvement.
Local authorities should:

· increase opportunities for governors to work in partnership with those in other schools to develop and sustain high-quality leadership.
Schools should:
· develop plans for sustaining effective leadership and building capacity, including through working in partnership with others;
· ensure their planning is rooted in improving teaching and learning and outcomes for pupils;
· ensure that, when setting up partnerships, protocols and expectations are clearly defined;
· evaluate systematically the impact of working together on building capacity at all levels of leadership across a partnership.
The full report can be viewed/downloaded at: http://www.ofsted.gov.uk/publications/090232 
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� National Support Schools are selected by the National College for Leadership of Schools and Children’s Services.  In order to become a National Support School, a school’s performance data must show a clear upward trend or consistently high levels of attainment, with contextual value-added data above the national average.  Alternatively, the school’s local authority must provide evidence of the school’s upward trend or pupils’ high attainment that is attributable to the headteacher.  For further information, see: 
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