Appendix 1
Reflection and Self Review


The process of reflecting on an experience or engaging in an analytical review of one’s own performance and skills can be a powerful tool for professional development. It can be used to map your next steps in your development plan as well as being a valuable tool in preparation for a performance review discussion. 

The skills and attributes needed for effective reflection and self review

· an honest and genuine approach to looking at your own practice

· a willingness to seek out and use constructive observation and feedback

· an ability to focus on priority areas for your development

· active listening and questioning skills

· a conducive environment and opportunity

· colleagues willing and able to give honest, balanced and constructive feedback

Remember that you don’t have to be ill to get better
As far as possible reflection/self review should generate specific and evidence based, or at least verifiable, information, avoiding generalised opinion or vague comment.

Self review should be recorded (a suggested format is attached) or alternatively you may prefer to reflect just on the key questions set out below. Self review can be best done with support and constructive challenge from another person, such as a colleague, friend or family member. 

Whilst it is important to identify areas and ways to improve your practice remember that it is a positive process to assist you to continuously develop both professionally and personally. Identifying areas of strengths is an important part of this process.

Three Key Questions for You

1. In what ways have I become a better practitioner than last year?

2. In what areas do I need to develop and how can I achieve this?

3. How can I make a more effective contribution to student attainment and the wider school community?

Reflection – Self Review Tool

	
	Question
	Notes/Evidence

	1


	Over the last year what have been the most important areas of success for me? 


	

	2


	What areas of my role give me greatest satisfaction?


	

	3


	What skills do I have that I and others consider to be a real strength?


	

	4


	What has not gone as I’d hoped over the past year and what have I learnt from this?


	

	5


	What areas of my practice/work or skills do I need to develop and how?


	

	6


	What do I want to achieve in the year ahead, personally and professionally?


	

	7


	How can I contribute further to the development of the school?


	

	8


	Who can help me with my development and how?


	

	9


	Are there any aspects of working in this school that I would like to see improved. What can I do anything to assist this?
	


Reflection and Self Review

Sometimes reflection can be assisted by some clearer and more detailed thinking on specific aspects to your practice. Set out below are a number of suggested questions that may help you if you have a role directly involved in the teaching and learning of pupils.

1. Personal Values & professional Commitment

How can I better contribute to the ethos of this school?

How can I better contribute to the effectiveness of my team?

How can I help promote a greater sense of identity with the school (amongst staff, pupils, parents and the wider community)?

2. Impact on Teaching and Learning

What changes can I make that will improve students’ learning and attainment?

What changes can I make that will improve my practice?

How can I better use ICT to improve students’ learning?

How can I work more effectively with other colleagues?

How can I set better, challenging targets for students?

How can I help improve the motivation and behaviour of students?

How can I best track the progress of my students and communicate this appropriately?

3. Professional Knowledge & Understanding

How can I make a better contribution to the school development plan?

How can I make better use of my CPD to improve students’ learning and attainment?

How can I help improve cross- curricular communication?

How can I use my professional skills to help other colleagues to develop?

How can I improve my professional knowledge and understanding?

What changes can I make to enable my work to be more rewarding?

Appendix 2

Planning and Review Statement

Review of Performance: 1st September 2006 – 31st August 2007

Objectives Set for Year: 1st September 2007 – 31st August 2008 

Review of Performance for the Year 2006/07
	Objectives Set for Year 2006/07


	Notes of Progress/Evidence

	
	


	Other Areas of Performance Considered


	Notes of Progress/Evidence

	
	



Summary Statement Moderated: YES/NO


Planning Statement for Year 2007/2008

	Objective Number:
	Key Area: school improvement/pupil progress; contribution to team; professional development; leadership; other (please specify)

	OVERALL OBJECTIVE

What do I need to achieve?
	

	SUCCESS CRITERIA

How can I evidence this?
	

	INTENTIONS

and

ACTION STEPS
	Date for Completion

	
	Date for Completion

	
	Date for Completion

	SUPPORT

What resources or support will I need?

	

	POSSIBLE BARRIERS TO SUCCESS


	

	COMMUNICATION

Who else needs to know?
	

	POSSIBLE SOURCES OF EVIDENCE


	

	AGREED MONITORING ACTIVITIES

Inc. Lesson Observations
	Date

	
	Date

	
	Date

	
	Date


	Objective Number:
	Key Area: school improvement/pupil progress; contribution to team; professional development; leadership; other (please specify)

	OVERALL OBJECTIVE

What do I need to achieve?
	

	SUCCESS CRITERIA

How can I evidence this?
	

	INTENTIONS

and

ACTION STEPS
	Date for Completion

	
	Date for Completion

	
	Date for Completion

	SUPPORT

What training, resources or support will I need?

	

	POSSIBLE BARRIERS TO SUCCESS


	

	COMMUNICATION

Who else needs to know?
	

	POSSIBLE SOURCES OF EVIDENCE


	

	MONITORING ACTIVITIES

eg Lesson Observations
	Date

	
	Date

	
	Date

	
	Date


	Objective Number:
	Key Area: school improvement/pupil progress; contribution to team; professional development; leadership; other (please specify)

	OVERALL OBJECTIVE

What do I need to achieve?
	

	SUCCESS CRITERIA

How can I evidence this?
	

	INTENTIONS

and

ACTION STEPS
	Date for Completion

	
	Date for Completion

	
	Date for Completion

	SUPPORT

What training, resources or support will I need?

	

	POSSIBLE BARRIERS TO SUCCESS


	

	COMMUNICATION

Who else needs to know?
	

	POSSIBLE SOURCES OF EVIDENCE


	

	MONITORING ACTIVITIES

eg Lesson Observations
	Date

	
	Date

	
	Date

	
	Date





Reviewee Signature…………………………………………………… Date:

Reviewer Signature…………………………………………………… Date: 

DEVELOPMENT AND TRAINING TO SUPPORT THE REVIEWEE’S OBJECTIVES

(This page to be photocopied and passed to the school staff development co-ordinator)

Name: ……………………………………………………………………………………

Job title: …………………………………………………………………………………

Review Period: 1st September 2007 – 31st August 2008

	Development and/or training need

(including knowledge and skills)
	Target date
	Activity

How this will be achieved


	Resources needed

	
	
	
	

	
	
	
	

	
	
	
	


Development Plan agreed by:

Reviewer:   …………………….………………………………………Date:   ….. / ….. / …..

Reviewee:  …………………….………………………………………Date:   ….. / ….. / …..

	Activities/ Events

(Refer to Action Plans)


	Date
	Record of Evidence as Activities/Events are Completed

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Areas of Professional Development or Training Identified from Review:











Reviewee’s comments (optional)


























Other evidence of performance to be collected during the year including from external partners to inform assessment of overall performance management














Confirm the intended extent, pattern and focus for lesson observation



































Recommendation for Pay Progression: (* not required for review of 2006/07 performance)











Signed: …………………………………………….   Date………………………………
































Reviewee’s Name: ………………………………… Job Title: ……………………..








Reviewer’s Name ………………………………………





Date of Review Meeting:





                         





By three methods we may learn wisdom: first, by reflection, which is the noblest; second by imitation which is the easiest and third by experience, which is the bitterest.


Confucius





Summary Statement for Overall Performance for 2006/07 (attach additional page if needed)









































Record of Evidence from Mid Year Monitoring (Reviewee and Reviewer)














Overall Assessment at Mid Year Review





























Signed (Reviewer):………………………………………..  Date:








