Benchmarked Jobs for Schools

IT Technician

Network Manager

JD017 April 2003

Job Description

Job title: Network Manager

Reports to: School Manager 

Job holders name:

Location:

Grade: KS 7 (D)

1. Purpose of job

Purpose of Job:

Responsible to the Governors through the School Manager for the management of the school ICT (Information Communication Technology) networks, purchase of equipment and the training of staff.

2. Dimensions

Dimensions:

Current year income and expenditure budgets relevant to the job and capital budget if appropriate.

(1) The postholder will be responsible for an annual budget for consumables of £5,400, and an annual capital spend which can be in the reign of £80,000.

(2) Sub-ordinates:

1 Resources Technician (Grade A), 1 ICT Technician (Grade B)

(3) The postholder is responsible for the delivery on 100+ networked computers, and several standalone computers

(4) The postholder will have a direct impact on the quality of ICT delivery to: -

846 pupils

2 Principal Accountabilities:

(a) Maintenance and management of networks on a day-to-day basis, to achieve a high level of availability and reliability to staff and students

(b) Co-ordinate in the production of the school ICT development plan for both curriculum and administration networks to ensure that IT within the school continues to progress in line with on-going changes.

(c) Advise and support staff and pupils on IT and provide training where necessary to expand their levels of expertise.

(d) Investigate, recommend and purchase new/improved hardware, software and teaching aids, to provide the most efficient systems, and ensure value for money.

(e) Oversee and manage the installation and usage of new hardware and software, and carry out upgrades as appropriate to ensure the correct versions are in use at all times

(f) Provide and develop solutions for staff using IT products, to ensure best practice.

(g) Promote the effective use of ICT within the school, to arrange awareness and encouragement to pupils.

4. Necessary experience

Necessary Experience:

· Educated to at least A level standard

· Ability to work on own initiative is essential

· Excellent communication and negotiation skills are also essential

· A background in IT Hardware and Management from Education, Business or Industry

· Two or three years working in a school, or education environment, at a technician level

· Sound understanding of school/education IT networks
Scope for Impact:

· Advising the Senior Management Team on the upgrading of the school curriculum and administration networks. Recently the decision was taken to upgrade the RM LM system to Research Machines Connect and the admin network from Novell to Windows NT.

· The postholder did the research with a variety of companies, drew up a detailed specification (in conjunction with KCC advisors), managed the tendering process and supervised the installation. The cost of the project was £80,000. This changed half the current system to RM Connect.

· In 1999 the postholder will be required to upgrade the remainder of the curriculum network to RM Connect using the above process. Cost of project £120,000.

· Training of support and teaching staff in the use of the new systems.

· Keeping up with the new developments in IT hardware and advising the Senior Management Team on future policy relating to IT developments.6.

Job context

Job Context:

The school currently has a roll of 846 girls, aged from 11 - 18, and 68 staff. The postholder is constantly providing advice and support to both staff and pupils on IT matters. The work is unpredictable and demanding, therefore it is essential that the postholder can prioritise and manage his/her workload

effectively.

There are constant deadlines to be met on a daily basis, together with ensuring 100% availability of the systems.

This is a key role within the school to enable staff to carry out their duties and to perform to a high standard.

Liaison with pupils, staff, outside agencies, such as installations cabling etc is ongoing.7

Organisation:
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Order equipment for the curriculum computer network. Organise repairs. Devise software applications

and recommend new hardware and software. Photocopy and collate materials for staff.

8. Change statement

Change Statement:

Although this is a new post, it has never been evaluated as it was previously carried out by a member of

the teaching staff. Having transferred this role to the support staff function, it has enabled the teacher to

concentrate on the delivery of the teaching to the pupils, and the postholder to carry maintenance and

development of the systems etc.

The post holders responsibilities have considerably increased. New responsibilities now include:

Oversee the ICT development plan, on behalf of the Headteacher. She is accountable for all ICT

development and maintenance within the school, and now has budgetary responsibilities.

She is now the immediate line manager to two staff, however, she is also advising all staff and pupils on

all ICT matters

Network Manager

2

3. Principal accountabilities

� EMBED OrgPlusWOPX.4  ���








[image: image2.wmf]Delivery of the Curriculum

Deputy Head

Finance Team

Premises Team

Technician 1

KS3

Technician 2

KS5

Network Manager

School Manager

KS11 (H)

Headteacher

_1182257592.bin

