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Changes to Kent Scheme 2011 

Frequently Asked Questions.

Changes to Kent Scheme 2011 – Frequently Asked Questions 

Q1:  Why are changes being made?
A:  All Kent Scheme staff not employed by schools were transferred to the new Kent Range pay bands in 2010 and their pay has been assessed in line with the new Total Contribution Pay (TCP) categories for progression in April 2011.  School staff were excluded at that time because of work being undertaken by the School Support Staff Negotiating Body (SSSNB) on setting national terms and conditions.  As it has now been announced that the SSSNB is to be abolished, school support staff on Kent Scheme terms and conditions need to be moved onto the same provisions as all other Kent Scheme staff.

The changes were introduced in 2010 because, in line with modern pay development, we need a flexible pay structure which fairly rewards all staff. It was concluded that the system, where staff move up through defined pay points to the top of the grade, would benefit from more flexibility.

It was also decided that the  original TCP rating  levels  for  the  categories  did  not  always  help managers  to  show the difference  between good, excellent or exceptional levels of performance.and there was a difference in the rewards for staff at the top of their pay grade.  Although this provided the opportunity to receive one-off payments for exceptional or excellent performance the majority were not rewarded in line with colleagues who are not at the top of the pay grade – and this can be de-motivating.
 
Q2:  What are the changes?
A:  There are three changes:

· The grades will remain but will no longer have incremental points between the top and the bottom salary.  Progression through the grade will be determined by the outcome of the Total Contribution Pay (TCP) assessment and based on the percentage increase for each assessment rating for that year.

· Staff at the top of their pay grade will have the opportunity to receive a one-off payment that is consistent with the increases paid to staff not yet at the top of the grade.

·  The number of TCP assessment ratings will change from five to four with new categories to differentiate between the levels of contribution.

Q3:  When will the changes happen for school staff?
A:  The new style grades will come into effect from 1 June 2011.  Staff will move onto the new pay structure after movement for this year’s TCP assessment has been completed and will be assessed under the new TCP system in January and February 2012.  

Q4:  Who does this affect?
A:  Everyone who is on Kent Scheme Pay and Conditions of Service KS2 to KS15, including staff on career grades or spot salaries within these ranges.  It does not apply to Teachers or staff paid on other Terms and Conditions.

Q5:  Will we still have grades?
A:  Yes, you will be on the same grade as at present although these are renamed Kent Range 2 (KR2) to Kent Range 15 (KR15).  The only change is how you progress through the grade. The grade boundaries (i.e. top and bottom of grade) will still apply and cost of living will be applied to these boundaries, where applicable.

Q6:  Will there be the same number of TCP Assessment ratings?
A:  No, this is changing from five to four ratings. There will no longer be an equivalent of “Poor” which resulted in no increase.  People who are subject to formal performance management processes (i.e. “Capability”) will not be included and will not receive any increase to their pay.  It is intended that everyone else will receive an increase dependent on which of the remaining four ratings they receive. 

Q7:  What are the new TCP Assessment ratings called?
A:  The new categories will be:

i) Outstanding,
ii) Performance above the required standard,
iii) Achieved required standard; and
iv) Performance improvement required.

Q8:  What about people at the top of their grade?
A:  Anyone who receives a rating will receive a share of the increase. For those at the top of their grade, this will be a one-off payment equivalent to those not at the top of the grade who received the same assessment rating - and the intention is that more people will benefit from this than under the current arrangements.

For those who are near the top of their grade, if their pay increase takes them to the new grade maximum, then any additional amount will be paid as a one-off lump sum in April.

This one-off payment will count in terms of pensionable earnings but will not count for the purposes of calculating any redundancy payment.

Q9: What happens if I leave on or before 31 March? Will I receive a one-off payment as a result of my TCP rating for the year?
A: No. To qualify for any award including a one-off payment, employees must be in post on 1 April of the new financial year.

Q10: How much service should I have before I am entitled to a performance payment?
A: You need to have been in post six months by 31 March (i.e. no later than 1st October), to receive a performance payment for that financial year. If not, you will be eligible to be assessed for the following financial year which starts on 1 April and finishes on 31 March.

Q11:  Will we still get a Cost of Living/General Increase?
A:  If the Council decides to make a Cost of Living award/General Increase in a particular year*, then all members of staff apart from those undergoing performance management proceedings (i.e. capability) will receive this increase.

Where the Council decides to make such an award, any increase will be applied directly to the pay grade maximum and minimum, as before.

*Cost of Living awards or General Increases are designed to cover rises in inflation. Given the current low levels of inflation together with the Council's current cost pressures, regrettably, the Council will not be offering a cost of living award in April 2011.

Q12:  Are we making these changes to save money?
A:  No – this is a fairer and more equitable way to distribute the budget available for pay progression and ensure that people are rewarded for the contribution that they make.

Q13:  Has there been any consultation about these changes?
A:  Yes and there are ongoing discussions with the Trade Unions about the changes. However we are also talking to other groups and individuals over the changes. 

Q14: In what way will the new scheme be fairer?
A: Currently, school staff at the top of their grade do not have a real opportunity to be recognised and rewarded in a consistent way to others. As part of the changes, everyone will receive the same proportion of award as similar performing colleagues in that pay band, either as pay or as a lump sum, if already at the top of the grade. For example, in 2010/11, staff at the top of their pay grade who received a ‘good’ TCP rating wouldn’t have benefited from an increase in base pay but this will not be the case going forward.

Q.15: Doesn’t a percentage increase as opposed to a set increment mean that it will take longer for people to reach the top of their grades?
A: Not necessarily. Irrespective of where you are in your grade, speed of progression is dependent on your TCP rating so a high performing individual may be able to move through the grade structure more quickly than before.

Q16: Under the new scheme, will the Cost Of Living/General Increase and performance award be added together or will we be told about each separately?
A: The Cost Of Living/General Increase will be communicated annually (where applicable) and shown within the Kent Scheme Newsletter. Your Head Teacher will provide you with the results of your personal performance assessment.

In practice, the grade maximum and minimum will be annually adjusted to reflect the Cost of Living/General Increase (where applicable) and you will progress through the pay grade as a combination of both elements.

Q17: What will happen to staff who are promoted?
A: On promotion to a higher pay grade, the expectation is that staff will be appointed at the bottom of the new pay grade and will receive a minimum of a 2.5 per cent increase in their base pay, which in reality is no real change from current practice.

Q18: I’m on a protected salary. Will the one-off payment for people at the top of their grade still apply to me?
A: Staff who are on protected pay will be assessed in the normal way but will not receive a one-off payment.

Q19: What happens if a person is undergoing formal capability proceedings?
If a person being assessed has been in the formal capability procedure for 6 or more months during the assessment period (normally 1 April to 31 March) they will not be awarded any increase to pay based on performance.

 If a person being assessed has been in the formal capability procedure for any part of the year, they would not normally receive any increase to pay based on performance.

 The General/Cost of Living Increase will be paid when a person ceases to be in the capability procedure.

Q20: Who should I ask if I want more information?
A: The following contacts can be used for further information:

i) www.kenttrustweb.org.uk

ii) The school office.
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