DRAFT


KCC CARER POLICY
Introduction
KCC is committed to helping employees achieve a healthy work- life balance in the best interests of both individual well being and service delivery.
Our flexible working policy plays a key part in helping staff achieve this but we do recognise that some staff may have specific caring responsibilities and may need special assistance from time to time.

Purpose
To set out the KCC’s commitment and support of carers in employment.
To summarise the practical ways that KCC can help staff who combine working for us with caring for others.
Definition of a Carer
A carer is someone who looks after family; partner or friends in need of help because they are ill, frail or have a disability. The care they provide is unpaid. (this may include disabled children).  
The carer may or may not live with the person they care for. This may involve fairly limited help like visiting and shopping, or it may involve carrying out personal tasks such as washing and feeding.  Some carers spend only a few hours a week with the person they care for, others spend far more.  
The caring may be temporary or permanent thus most people may be working carers at some point in their lives and for many it may be a long-term arrangement. A carer may not be the main or only person helping to look after someone.

Ways in which KCC Support Carers
KCC recognise that carers may need special assistance from time to time, to enable them to meet their commitments in and outside work and have in place a range of measures which may benefit and assist them.

The employee and line manager will need to have a short discussion aimed at agreeing the carer’s needs and how these may be met and a support plan drawn up (see carer leave – guidance).    

The benefits and support outlined below are available to staff who are carers:
Flexible Working
Examples of flexible working include:
· Flexitime may enable staff that have regular caring commitments at the beginning or end of the day to work hours which most suit them.  In addition, flexileave may allow time off work to cope with unforeseen commitments;
· Part-time work may be more suitable to someone with significant commitments elsewhere. We have a job-share policy, and can consider requests to work reduced hours on either a permanent or temporary basis;
· Annualised Hours allows for a set amount of hours to be agreed at the beginning of the year which can be worked at any time to meet the needs of both the individual and the service;
· Term-time only allows an individual to only work during the school term and not when schools are closed;
· 9 day fortnight allows an employee to complete their 10 days of hours within a nine day period. 
Although staff with young children or caring responsibilities have a statutory right to request to work flexibility, all staff can request to work flexibly and all such requests will be given full consideration taking into account service delivery, individual and team needs.
For additional information and guidelines, please see Flexible Working Guidance in the Blue Book Section B Appendix 7. 
Carers’ leave (1 year pilot scheme from June 2007 - 2008)
If you are a carer, and with your manager’s agreement, you can use up to 5 days personal leave (formally Compassionate Leave) for caring responsibilities.  (see Carers Leave guidance and Personal Leave Guidance on KNet) (please note that the pilot is currently only extended to Kent Scheme staff with regular hours contracts)
Time off for domestic emergencies - you have the right to take a reasonable amount of time off work to deal with certain unexpected or sudden emergencies involving people who depend on you, and to make any necessary longer-term arrangements.  The law defines a dependent as your husband, wife, child or parent.  It also includes someone who lives in the same household as you, for example another family member.  In cases of illness or injury, or where care arrangements have broken down it may also include someone who reasonably relies on you for assistance.  There is no right in law to paid time off for family emergencies, so any time off would normally be unpaid.  

Unpaid leave - you may request a period of unpaid leave up to a maximum of 6 months.  This would need to be agreed by your Director. (See section G5 in the Blue Book on KNet)
Career breaks are slightly different in nature, in that they are not periods of paid employment.  They are a way in which people may leave our employment for up to five years and keep in touch. 

Support and information

· Training courses focusing on health, safety and wellbeing are available 

· Confidential Counselling is available from Support line 01622 605539
· Specialist advice and information may be obtained informally from professionals in the adult Service Directorate.  As a local authority we are fortunate to have in-house expertise on the assistance that may be available.  The adult service directorate are not able to assist colleagues directly unless you are a resident in the county, but may be able to offer general advice and information about services available in other places. For further information, please contact County Duty Services – Add number
Carer’s assessment
As a carer you have a legal right to have a carer’s assessment. This assessment can only be carried out by the council of the county in which you reside. For further help and information the please contact the County Duty Service team on the contact details above.
Website links to external carer organisations, these links will take you to organisations that offer support and guidance to carers:
www.kent.gov.uk/carers
www.kent.gov.uk/youngcarers
www.carers.gov.uk
www.carers.org
www.carersuk.org
www.crossroads.org.uk
www.counselandcare.org.uk
www.mssociety.org.uk
www.rethink.org
www.macmillan.org.uk
Occupational Health – 01622 605518

Support Line – 01622 605539
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