NQSW Supervisors training
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9.00am for 9.30am start to finish at 4.30pm
2-days & 1 follow up day (3 days in total)

This course is specifically for supervisors who are new to
offering supervision to NQSW'’s only.

Effective child care practice depends on effective
management and supervision. This training workshop
aims to give those with responsibility for staff supervision
the opportunity to develop their supervision skills through
a focus on the role of the supervisor in analysing
information, managing the impact of the work and the link
between supervision, style and outcomes for children.

By the end of the course participants will have been given
the opportunity to:
- Understand the importance, and key elements of
effective supervision for NQSW'’s
Identify the four key functions of supervision
Be clear about the stakeholders in supervision
Understand the influence of supervision histories
both on the supervisor and supervisee
- Recognise the impact of supervision on outcomes
for children
- Understand how to promote the effective analysis
of information throughout the assessment and
planning process
- Use supervision to enable supervisees to critically
appraise their practice
-  Be aware of how to positively manage the impact
of child care work, enabling emotions to be used to
enrich thinking and support safe practice
- ldentify blocks to learning, development, and safe
practice
-  Develop strategies for supporting and developing
staff who are blocked whilst managing situations
where safe practice is compromised

Richard Swann

Please send a completed application form to Professional
Development Unit (CSS), 1st floor, Kroner House, Eurogate
Business Park, Ashford, TN24 8XU. Telephone bookings
are not accepted.
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