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SECTION A - THE BUDGET TEMPLATES AND 3 YEAR PLANNER 

Before doing anything you are advised to save a copy of the whole workbook on your school system and keep this unchanged. Then use a further copy for work in progress.

For 2012/13 and 2013/14 financial years it is important that schools fully complete step 1 (general information) and step 2 (pupil projection) before using the 2012-13 and 2013-14 budget figures for your 3 year planning. The budgets for these years are currently calculated using LA estimates only. Completing these steps first will then ensure that the correct information and pupil numbers are used. 

Your 3 year budget pack opens at the home page.  To access your budget templates you need to enter your 4 digit DfE number in the appropriate box on the main ‘Home’ menu and then select the budget templates option.  

A more detailed guidance training note on the three year planning tool will be published on KentTrustWeb (KTW) shortly. 
The 2011/12, 2012/13 and 2013/14 Statements of Funding
This is the main summary document that brings together the various funding elements. By using the links on it you can navigate to the following detailed statements
· The Individually Assigned Resources calculation
· The Early Years calculation
· The Minimum Funding Guarantee calculation 
· The Devolved Revenue allocation
· The Pupil Premium calculation
Return to contents page
The 3 Year Planner
As in previous years this enables a school to make a range of varying assumptions about future income and spending levels in order to construct a medium term plan.
This will accept:-

· Pupil projections
· Income assumptions
· Changes in Individually assigned resources
· Expenditure plans
· School Development Plan priorities
· Eligible pupils for the Pupil Premium calculation
NOTE THAT THE 3 YEAR PLAN IS POPULATED WITH A RANGE OF ASSUMPTIONS FOR YEARS 2 AND 3 THAT HAVE NO FIRM BASIS AS GOVERNMENT HAVE INDICATED THEIR INTENTION TO CONSULT THIS YEAR ON CHANGING THE WAY SCHOOL FUNDING WORKS IN THE FUTURE.  

SCHOOLS MUST CONSIDER HOW THEY MIGHT MANAGE CHANGES TO THEIR 3 YEAR PLAN IF ACTUAL BUDGETS ARE SIGNIFICANTLY DIFFERENT

Return to contents page
SECTION B  -  FORMULA SIMPLIFICATION CHANGES
This section describes the changes that have been made to the existing formula following the autumn consultation.  

1. Age-weighted Pupil Units (AWPU)

A number of elements that were previously listed separately have now been added together to make the higher consolidated AWPU values. A list of the previously separate items that are now included in the AWPU values and the change (£ and p) that each of these have had on the rates can be accessed via the following link AWPU variation statement. 
2. Allocations for SEN and AEN
This new heading brings together all the additional elements of formula funding that add to the basic age-weighted allowances to reflect the differences in pupil needs. It combines all of the following previously separate elements contained within SEN, AEN, Personalised Learning and Practical Learning.  A detailed variation statement listing the changes to both prior attainment and Mosaic rates can be accessed via the following links: Prior Attainment variation statement and Mosaic variation statement
Thus there is now one combined allocation for the results of applying the Mosaic factor, one combined allocation for Prior Attainment, and one for Other AEN Indicators. If it applies, there may also be an allocation for individually assigned resources (see below) and one for challenging circumstances. 
Sixth form pupils no longer qualify for SEN/AEN factors with the exception of high needs pupils (see Sixth form funding section on the next page for further information).
Individually Assigned Resources – Funding for High Needs Pupils

We have brought together the specific allocations for individual pupils with high levels of SEN that formerly qualified for VSCN funding or were in Units. This funding is a supplement to the resources for these pupils that are also included in the AWPU, the local pupil premium, the lump sum and the new national Pupil Premium.

Further details on the changes to this funding are set out in Section C . A new formula has been applied to all these pupils and there are no longer VSCN or unit funding rates. A one-year transitional protection allowance has, however, been applied to ensure schools do not suffer unexpected budget reductions.  The detailed calculation is shown in a separate template which can be accessed via the hyperlink in the statement of funding.
3. Premises Factors

The floor area factor now includes the former funding for premises insurance.  A detailed variation statement listing the changes can be accessed via the following link: Premises variation statement
 The temporary floor area factor has been deleted.

4. Specific Factors

The lump sum element that is included in this section has been increased as it now includes a number of former separate elements.  A detailed variation statement listing the changes can be accessed via the following link: Lump Sum variation statement
Early Years For schools with a nursery unit a provisional budget figure is included in this section.  There is a separate template that shows how this has been calculated. Schools will know that this figure will change during the year since new regulations require LAs to fund early years pupils on the basis of actual hours with a minimum of three counts per year. Adjustments will be notified termly on the basis of the three counts in May, October and January.

Insurance has been removed as a specific factor.  This funding is now included in the AWPU and the floor area allowance. Charges for insurance for schools in the KCC scheme will match the new budget allocations, and if you are in the Kent Safe Hands insurance scheme will be taken through the monthly Kent Services for Schools direct debit, rather than the Schools Advances system.

Sixth form funding  All local former KCC factors have been removed, including the negative adjustment. The sixth form budget funded by the YPLA is included on a provisional basis – this is the latest figure estimated by the LA based on the data made available by the YPLA at the time budgets were finalised.  Schools will need to update their budgets/plans when the YPLA issues final allocations.  
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SECTION C

INDIVIDUALLY ASSIGNED RESOURCES - FUNDING FOR HIGH NEEDS PUPILS

Former VSCN, Units and Lead Schools funding

BACKGROUND
1. The Lead School pilot that ran from April 2009 in some parts of Kent has been terminated. In its place a more unified system of funding is being introduced from April 2011 that will apply across the whole of Kent.  The principles of this new funding system were included in the autumn 2010 school funding consultation and received broad support from schools and the Schools’ Funding Forum.

2. The new arrangements will replace the previous funding formula rates for individual pupils whose high levels of SEN were accepted by area panels as warranting additional financial support.  They will replace the former formula funding rates for special units, and will replace the factors used to calculate Lead School allocations. 

3. Since these changes would have brought about some significant changes in funding at individual school level, 2011-12 will be a transition year during which special budget protection arrangements will apply to reduce any potential budget reductions to a manageable level.  This year will give schools the time needed to anticipate the full change and make plans accordingly.

4. These additional funding elements already operate as pupil-led allocations that “follow the pupil”.  In other words when a pupil leaves a school the money stops.  This will continue to be the case and it is an important part of schools’ planning to anticipate such changes when planning budgets and making staffing appointments.

FUNDING PRINCIPLES
5. The key principles that have carried support are :

· A simpler system with fewer rates

· The same rates for pupils with similar needs, regardless of whether they attend a unit or not

· Rates based on the funding paid to special schools

· A system that supports pupils in their local school wherever possible

6. Pupils will continue to be identified as qualifying for additional funding by local panels of headteachers.  These panels will apply a consistent set of county-wide criteria.  Currently pupils have to have a statement, but it is intended to draw up revised criteria that will help early intervention by allocating funding without necessarily having to complete the statementing process. 

7. Some modifications to the original proposals have been made to reflect the views fed back to us.  The rates are now structured in three tiers that reflect an ‘economy of scale’ argument.  This reflects various views put to us  :- 

· For an individual pupil in a school, or just a small number, it is more costly to support them than if the numbers are larger. This is because of such factors as needing to invest in certain resources, equipment or expertise which becomes less costly with higher numbers, or the efficiency that can be achieved with small groups rather than working with individuals;

· Some of these ‘investment’ costs are more significant for pupils with certain physical disabilities or visual/hearing impairment, and after the first two or three pupils, the costs of supporting larger numbers fall off considerably 

· Although every pupil attracts funding through the AWPU, and many high needs pupils also attract extra funding through the SEN and AEN factors, all of which are available to contribute to the costs of supporting these pupils’ needs, only when the numbers in a school are larger does it become possible to release those resources which are often otherwise tied up in basic classroom/staffing provision

NEW FUNDING RATES

8. The new funding rates are as set out in Appendix 1
This structure ensures that a good level of funding is made available to any school that admits a qualifying pupil. There should be no disincentive to admission as the supplementary level of funding should be sufficient to support the pupil’s needs

NEEDS TYPES CONVERSION MATRIX

9. A SEN pupil need type conversion matrix has been provided in Appendix 2 which shows how the former VSCN and Unit need types convert to the new need types used in the 2011-12 formula.
TRANSITION

10. Since schools have had little opportunity to estimate how the changes could affect them we have applied a “minimum funding guarantee” approach to these budgets for 2011-12 only.  Because these allocations normally follow the pupil, the MFG rules do not normally apply but we felt that minimum turbulence for the next twelve months would be helpful.
11. For one year only therefore a cash protection approach has been applied. The template shows what the school’s 2011-12 allocation would be under the new formula, but ensures that the cash allowance in 2011-12 is at least 98.5% of the 2010-11 allowance. This will not apply after March 2012 and the new formula rates will apply in full.
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SECTION D

MAINSTREAMING SPECIFIC GRANTS

1. This section describes the approach taken to the distribution of the 23 different specific grants that were formerly earmarked and outside the formula funding rules.  All these grants are now totally ‘unringfenced’ and added into the general Dedicated Schools Grant (DSG) that authorities have to allocate by formula to schools.

These grants fall into three groups

i)   The grants that were covered by the autumn consultation  - SSG, SSG(P) and SDG totalling some £70m
ii)   The grants that are committed to existing programmes for all or part of the next financial year, and the funding Forum have recommended should continue to be paid until the end of the 2010-11 academic year, or for one more financial year.
iii)
The remaining grants which will be allocated to schools in 2011-12, but possibly on a different basis to previously. The Schools’ Funding Forum has asked the Delegated Formula Funding Group (DFFG) to recommend how these monies should be allocated in future, so that the Forum at its May meeting can make recommendations to elected members.  Schools will then be notified of their confirmed allocations by the end of May.
2. SSG, SSGP and SDG were covered by the autumn consultation. These grants have now been reallocated as proposed and are included in the formula as follows :- 

SSG is included partly within the AWPU rates (£130 per pupil) and partly within the lump sum (£12,000 per school)

SSG(P) is included partly within the AWPU rates (£14 per pupil), partly within Mosaic allocations, and partly within Prior Attainment

SDG is included partly within the AWPU rates (£ 116.34 per pupil), partly within Mosaic allocations, and partly within Prior Attainment
In addition to the above, the former universal allocations from Standards Funds have been included in the formula as follows:

Bid 1.7 Primary Strategy is included partly in the AWPU rates (£5.25 per pupil) and partly within the lump sum (£2,500 per school)

Bid 1.8 Secondary Strategy is included in the lump sum (£4,893 per school)

3. The following former grants are included in the budget statement, but as devolved allocations for 2011-12 only. These grants, together with other unallocated grants (paragraph below) will be subject to further consideration and consultation with a view to incorporating them into the delegated formula from April 2012, but on a potentially different basis:-
	Specialist Schools

	One-to-one tuition (5/12 allocation)

Every Child programmes (5/12 allocation)

	

	


4. The remaining grants, listed below, were not included in the earlier consultation and their distribution from April 2011 had not been previously confirmed.
	Extended schools

	One-to-one tuition (7/12 allocation)

Every Child programmes (7/12 allocation)

	

	


The Funding Forum has asked DFFG to formulate proposals for how these grants should be allocated in future.  It is expected that their recommendations will be reported to the Funding Forum in May and we would expect to communicate final decisions to schools by the end of the month. 
5. Since this funding will be made available to schools to spend in 2011-12 we recognise the need to try to provide some indication of the possible level of budget share for each school.  We have, therefore, shown within the devolved revenue allocation a purely notional figure for each school.  For 2011-12 this has been calculated on the basis of a flat rate allocation for every pupil aged 4-10 (years R to 6) in primary, and a flat rate for every pupil aged 11-16 (years 7-11) in secondary.  The distribution between phases matches the current grant shares.

6. For 2012-13, again in the interests of providing some indication of funding that will be available to schools in total; we have calculated a purely notional figure for each school.  This allocation combines all the funding from paragraphs 3 and 4 above and distributes it using just one single flat rate per pupil which is the same for all pupils aged 4 to 16 (years R – 11).
7. It is entirely possible that the final decisions on the allocation of this funding could be in line with our notional figures, but there are many other alternatives.  The sums involved are substantial - in 2011/12 £12m and in 2012-13 and 2013-14 £27m per annum.  It is fairly certain a part of this funding will be allocated equally across all ages so that every school will receive some share of it.  Initially schools are advised to include our notional figures in their initial planning assumptions, recognise that these figures could change up or down, and take that possible variation into consideration.  

Other mainstreamed grants
8. Advanced Skills Teachers allocations have not been included in the 3 year planning tool.  The Local Authority (LA) is currently finalising the list of AST’s who will be supported and we shortly be publishing 2011-12 school allocations.  The allocations will be made on a fixed rate per fte AST, and in total £2m has been retained for this purpose.

9. Diploma funding allocations have not been included in the 3 year planning tool.  The LA will confirm allocations once the September 11 numbers have been confirmed and allocations will be made to individual schools for eligible pupils.  The total amount of funding that has been retained for this purpose is £756k.

10. Gifted and Talented Summer School allocations (total across all schools c.£150k) have also been excluded from the 3 year planning tool.  Written confirmation of allocations will be sent out shortly. 
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SECTION E

THE MINIMUM FUNDING GUARANTEE (MFG)

2011-12
1. The MFG continues to operate in principle as in previous years. The main difference in 2011-12 is that instead of a minimum increase in budget per pupil, the government regulations stipulate a maximum decrease of 1.5% per pupil.
2. A number of budget elements continue to be outside the MFG rules and vary from year to year strictly in accordance with the numbers of pupils or other factors that drive them.  Early years funding is outside the MFG, as are individually assigned resources (IAR) and school specific items such as rent and rates.  Although IAR are outside MFG, we have decided to apply the equivalent level of protection to them for one year only because of the other changes to the formula rates.  This protection is shown on the IAR specific template.
3. All the mainstreamed specific grants that have already been confirmed as continuing for all schools and have been included in the Delegated Formula Budget (i.e. excluding one-year only or other temporary unconfirmed grants) also have to be included within a school’s ‘baseline’ against which the 1.5% loss protection is measured.  These are listed in the MFG template.

4. The proposals for mainstreaming grants that we consulted on last autumn suggested making no reductions for 17 months.  The refusal of Department for Education to agree to our local variations now means that the national rate applies and if a school’s new formula share of these grants is less than the historical level, there will be a modest reduction in the first year of 1.5%.

5. A number of schools will receive MFG protection in 2011-12 – some receiving very large amounts.  These reflect the large differences between the historically high levels of delegated and grant funding (that are now protected in the MFG) and the new share entitlements that the formula produces having applied our new criteria. The total cost of the MFG across Kent is £9.8m, paid to 140 schools.
6. Under our own local redistribution proposals we would have used the funds taken from formula ‘losers’ to give to formula ‘winners’. The £9.8m represents funds that could be available for redistribution, but are tied up in protection payments.  We have therefore been unable to increase the various funding rates (AWPU, Mosaic, prior attainment etc) by as much as was proposed in the consultation. 
2012-13 and 2013-14

7. The government has given no indications of what the arrangements will be for school funding after March 2012.  Although the national total of school funding has been set for these next four years, there could be redistributions across local authorities throughout England and there could be new regulations that determine how each school’s budget is calculated.  There is no promise of an MFG mechanism.

8. To give schools some basis for forward planning we are assuming no dramatic changes in Kent’s overall schools budget, or at least that there would be transitional arrangements if we were, for example, to see a shift from rural to urban authorities.

9. We are also planning on being able to implement the proposals we consulted on for the fairer distribution of school funding, the fairer redistribution of SDG in particular and the removal of other historical budget protections.

10. The 2012-13 and 2013-14 indicative budget templates are constructed to show in the broadest of terms the following:-

i)
the effect of the removal of MFG protections over a three year period

ii)  the effect of the reallocation of that funding to all schools

all schools will find a figure for (ii) in their indicative budgets, but only those schools benefitting from protection in 2011-12 will see a figure for (i)

It must be stressed that these figures are provided in the interests of showing schools where Kent and its Schools’ Funding Forum wants school funding shares to go over this three year period.  But our ability to deliver this fairer distribution is entirely dependent on government decisions that will not be made for many months.  The figures are approximations only as they will be affected by pupil number changes and other factors.
Element (ii) assumes for this purpose that all the funding released from the removal of MFG protection will be allocated by a flat rate per pupil increase for all age groups R-11.
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SECTION F

SPECIAL SCHOOLS
There are fewer changes affecting Special Schools. The key issues are

1. The new funding formula agreed last year now applies for the full financial year. There are only three schools that continue to qualify for protection under the agreed transitional arrangements.

2. Pupil need types have been used as agreed last year for all pupils.  There have been some changes compared to those used in last year’s budgets as a result of the review of the previously “matched” pupils that was undertaken by Diana Robinson last summer.  This has inevitably resulted in some ups and downs in budgets compared to the indicative ones published last March.

3. Pupil/Place numbers have been revised based on instructions from Colin Feltham.  The basis being current known pupil numbers plus or minus anticipated changes during the year.  The contingency payment arrangements will continue to apply as last year.  A template is contained within the three year planning tool for schools to use to see when contingency payments will apply.
4. Mainstreamed Grants. The former total of SSG, SSG(P) and SDG have been allocated to all 24 schools on the basis of a lump sum of £97,000 for each school.  
5. If a school is one of the three qualifying for protection in 2011-12, we have taken into account in the protection calculation the impact of the grant reallocation.  If the £97,000 share is less than the school’s previous grant total, the difference has been added to the amount of budget protection.
6. Specialist School grant will be paid as expected for one more year, but reflecting a full financial year allocation.  After that the total funding of c. £850,000 may be reallocated on a different basis.  Schools will be consulted during 2011-12, however for provisional planning purposes a purely notional figure has been included in the devolved revenue grants section of the budget template for years 2 and 3 on a flat rate per pupil.  

7. Other Changes The lump sum for all special schools has increased by a further £8,350 to reflect KPSN Broadband.  This means that in total the lump sum has increased by £105,350 from the 2010-11 rates.

8. Allocations for Early Years provision have been excluded from the three year planning tool.  These allocations will be confirmed during 2011-12 financial year.
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SECTION G

THE PUPIL PREMIUM

1. The government’s new Pupil Premium is paid as a separate grant in addition to whatever the local funding formula produces.  It is shown in detail on a separate template and the total is included in the school’s overall statement of funding.  It is not ring-fenced and may be used in the same way as any other part of the school budget. The government has stated, however, that it intends to monitor the progress of the pupils for whom the Premium is allocated.

2. For 2011-12 the components are:-

i) £430 for each pupil in years R to 11recorded as having a free school meal entitlement on school census day, January 2011

ii) £430 for each Looked After Pupil (LAC) who has been in care for at least 6 months, as at census day
iii) £200 for each pupil  recorded on the school census as a service child
3. The pupil premium is outside the MFG.  It will vary from year to year according to actual numbers.  But we expect the value of the premium to increase over the next three years so that by 2014-15 it will be around £1,700 for each FSM pupil.  This increase has been assumed in the 3 year planning tool.  Schools will need to estimate how their eligible numbers might vary in years 2 and 3.
4. The budget calculation shows LACs that are KCC’s responsibility separate from those that are the responsibility of other local authorities.  This is because we will be reliant on information and payment from other LAs before we can pass the funding on to Kent schools (or the other LA’s will pay schools directly).  The tool provides an estimate of other LA LACs in your school, and provides you with the facility to amend this if our estimate is incorrect. 
5. There will be no adjustments during the year for pupils leaving or joining.

6. The Premium is payable on the same basis to special schools
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APPENDIX 1
Current Unit and VSCN rates

VSCN – there are currently 12 funding bands and 8 rates ranging from £7,546 to £12,862
Units – there are potentially 21 different rates plus lump sums. Individual pupil rates in units range from £5,900 to £13,600

CURRENT RATES PAID (AVERAGES)

	
	all unit average
	all VSCN average
	Overall average

	HI
	£15,603
	£8,198
	£4,775

	VI
	£15,812
	£9,296
	£13,442

	ASD
	£13,141
	£9,956
	£12,111

	PD
	£11,322
	£11,431
	£11,386

	SP&L
	£7,701
	£10,482
	£8,271

	SPLD
	£7,628
	£10,629
	£8,967

	TOTAL
	£10,329
	£10,515
	£10,392


NEW RATES

Primary Pupil funding rates
	Band
	Typical need type
	first 1-3 pupils
	next 17 pupils
	over 20 pupils

	A
	SLCN, SPLD
	£10,610
	£8,610
	£6,610

	B
	ASD
	£14,471
	£13,971
	£12,471

	C
	PD, HI, VI
	£18,924
	£15,924
	£14,924


Secondary Pupil funding rates
	Band
	Typical need type
	first 1-3 pupils
	next 17 pupils
	over 20 pupils

	A
	SLCN, SPLD
	£10,610
	£8,110
	£5,610

	B
	ASD
	£14,471
	£13,471
	£11,471

	C
	PD, HI, VI
	£18,924
	£12,924
	£10,924


Secondary rates for larger pupil numbers are lower because of the higher AWPU per pupil in secondary school budgets – typically around £1,000 – that can be drawn on
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APPENDIX 2
SEN Pupil Needs Type Conversion Matrix

	New Need Types
	Former VSCN Need Types
	Former Unit Need Types

	Speech Language and Communication Needs (SLCN) and Specific Learning Difficulties (SPLD)
	Emotional Disturbance and Social Dysfunction (EDSD) - bands 1 & 2

Learning Difficulties (LD) - bands 1 & 2

Speech and Language (S&L) - bands 1 & 2
	Speech and Language (SPL) 
Specific Learning Difficulties (SPLD)

	Autistic Spectrum Disorder (ASD)
	Autism (AUT) - bands 1 & 2

Complex Medical and Sensory Inclusion (CM&SI)
	Autism (AUT)

	Physical Disabled (PD), Hearing Impairment (HI) and Visual Impairment (VI)
	Physical Disability (PD) bands 1 & 2

Hearing Impairment (HI)
Visual Impairment (VI)
	Physical Disability (PD)
Hearing Impairment (HI)
Visual Impairment (VI)
Total Communication (TC)
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