To all Kent School Headteachers and Chairs of Governors and Academy Principals
From Andy Roberts, Interim Director, Education, Learning and Skills

Dear Colleague
Delegation of Centrally Retained Services

Many of you will know of our plans to offer increased levels of delegation to our schools. We are today launching the formal consultation on our proposals and hope you will engage in this important process and give us your views.

Kent already has a high level of delegation compared to many local authorities, but we believe a further extension offers a dual benefit. Firstly it offers those that want it more choice in service provision and opportunity to use resources more flexibly to improve pupil outcomes. Secondly through our new trading vehicle, provisionally called ‘EduKent’, we will seek to offer a much wider range of services than before that will be more responsive to schools’ needs and tailored to what you want. We see this development as a key element of our strategy to maintain and improve our support services for schools and academies. 

Many head teachers and governors, in the main but not exclusively from the primary sector, have told us they are concerned about the viability of some services if significant numbers of schools become academies. These proposals help to level out the funding position of maintained schools and academies, giving to both the same funding for many central services, and coupled with our enhanced trading arrangements we hope to be able to maintain and in many cases enhance the services you value.  As well as bespoke service options, we shall also be offering simple buy-back packages for those schools that do not want any major changes in the way central services are provided to them.

You will note that we propose to retain funding for a number of responsibilities. However, the expenditure of every pound we retain will be scrutinised to ensure we minimise cost and maximise benefits to schools or their pupils. Where we can reduce costs, we will return the difference to schools. The inevitable outcome of this process is that a number of centrally retained functions will be delivered in a different way in future, and this will be reflected in the new structure which I will share with you in the next few weeks. 

This consultation is the first stage of this process. In early autumn, following confirmation of which services are to be delegated, we shall be providing schools with the detailed information on the range of EduKent service offers and packages, and asking for decisions on what will be required from April 2011. To enable us to meet those requests and adjust our services according to the level of demand those decisions will be needed from you by November, and we will appreciate an early indication of the types of services you might be interested in buying back as part of your response to this consultation.

We need to receive your responses to this consultation by the end of July. I am sorry that the timescale is so short but as you will see from the details in the document, there is much to do to make this a success from the start of the next financial year. A number of opportunities have been arranged for you to come and hear a presentation of the proposals and ask questions. Dates are set out below.
I look forward to receiving your views on this important development.

Andy Roberts

Link to access the full document
Link to access the response form
Contacts:
Keith Abbott, 01622 696588 keith.abbott@kent.gov.uk 

Bob Smith 01622 694980 robert.smith6@kent.gov.uk 
Consultation Briefings

29 June
Oakwood House, Maidstone
4.30pm or 7.00pm

4 July
Abbey School Faversham
4.30pm or 7.00pm

6 July
Brands Hatch Hotel, Dartford
4.30pm or 7.00pm (Note change of date)
To book a place at one of these briefings, email:  cfe.mdevents@kent.gov.uk with your preferred date and time.

