MEETING OF THE SCHOOL’S FUNDING FORUM

13 May 2011 at Oakwood House, Maidstone
Present: Roland Gooding (Chairperson), Phil Sayer (Vice Chairperson), Alasdair Paterson, John Dennis, Richard Hitchin, Chris Atkin, Jane Partridge, Ian Hobson, Alan Barham, Rosemary Joyce, Jane Robinson, Jonathan Dunn, Alison Coppitters, Ben Cooper, Lynda Downes, Sue Glanville, Peter Dalton, Rev Simon Foulkes, Sarah Hohler (Cabinet Member), Gary Cooke (Deputy Cabinet Member), Keith Abbott, Bob Smith, Simon Pleace, Ian Hamilton (Clerk to the Forum)

Apologies: Andy Roberts, (Interim Corporate Director, Education Learning and Skills), Barbara Letchford, John Bird, Tracy Luke, Sarah Leigh and Christine Fordham.

	1.
	Minutes of the last meeting and matters arising.
Matters Arising
Bob Smith updated the Schools’ Funding Forum (SFF) on Item 6 from the minutes. The table below summarises the contents of his update.
School situation 

No of schools

Capital budget able to meet the repayments – school agrees

5

Revenue budget able to meet repayments – school agrees

15

Revenue budget able to meet repayments – school claims a shortfall

20

Capital surplus available to repay loan – school claims a shortfall

10

Excess BCM can reduce loan balance

4

Extension agreed to Loan repayment period

3

More information requested

9

Total 

66

Since the SFF meeting on the 21 January there have been further developments in respect of Item 7. It was reported that schools would need to enter into individual agreements with Capita from April 2011; this has now been postponed until April 2012. A paper on this subject will be presented to the SFF on the 24 June outlining a proposal for 2012-13.  

The SFF ratified the minutes as a true and accurate record of the meeting held on the 21 January 2011.

	Bob Smith



	2.

	Sub Group Feedback
a) Delegated Formula Funding Group (DFFG)

John Dennis fed back to the group details of the two meetings held on the 18th March and 6th May.

Meeting held on the 18th March

Fawkham CE Primary School submitted an application for contingency funding. Details of the decision taken by the group have been recorded on a confidential appendix to the DFFG minutes.  In summary, the application was not successful.

Rising Roll Contingency

DFFG agreed a number of changes to the current rising roll formula. The following recommendations were agreed by the SFF and will come into effect in September 2012 and will be reflected in next year’s 3 year planning tool. 
In order to trigger funding a school must fulfil the following criteria

1. Firtstly, funding will only be generated when there is an increase in pupil numbers between the January and September census that is greater than 2% of the pupils on roll and more than 5 pupils. When funding is triggered the payment will exclude the first 2% of pupils or the additional 5 pupils on roll.
2. Entitlement will only exist if the funding triggered after exceeding the thresholds in 1 above is greater than £ 2,000 for a primary school and £10,000 for a secondary school.

3. If a school fulfils the criteria in 1 & 2 above then funding is subject to a further threshold whereby the amount of funding triggered must be greater than 0.5 % of the schools initial budget for the period (April to March).

Re-organisation for New Schools.

At the SFF meeting on the 22 January 2010 the group agreed the recommendation to reduce the re-organisation lump sum for New Schools to £ 10,000. After further consideration by DFFG as a result of information presented to the group they recommended that the lump sum should be increased to £ 50,000.

The SFF ratified the proposal from DFFG for the reorganisation lump sum to be increased to £ 50,000. 

Meeting held on the 6th May 2011 
The main focus of the meeting was a discussion around the distribution of unallocated DSG in 2012-13 financial year.   Item 5 is a paper summarising the proposals from this meeting.

b) Early Years Sub Group (EYSG)

No feedback given as a meeting has not take place since the last SFF meeting on the 21st January 2011.

c) Schools Capital Group (SCG)

Alasdair Paterson fed back the details of the SCG meeting on the 9th March. The minutes from this meeting can be accessed via the following link SCG 9th March 2011

	

	3.

	KCC Restructure 
The group were updated on the latest position in respect of the KCC restructure. The update follows on from item 3 at the SFF meeting held on the 26 November, for further details click on the following link SFF minutes 26 November 2010. Part of the restructure involves the coming together of the support services within the council this includes the centralisation of the Finance Function. The new structure is in place from the 4th April 2011, however this is only ‘on paper’ in the short term and the current structure/line management of staff in most instances continues as before. Nothing yet has been formally agreed but it is the intention to have the new structure up and running by the 1st April 2012 and a transitional structure will be in place for the period April 2011 to March 2012.

Bob Smith (Head of Finance) and Simon Pleace (Budget Manger) are currently two of the four LA officers that support the SFF. Part of the restructure includes a 30% reduction in staffing, the detail of the new structure now needs to be worked out in order for this saving to be delivered and staff in place by April 2011. Simon Pleace has been seconded as Head of the new Revenue Budget and Monitoring Team for KCC from the 1st July 2011, his roll will be provisionally be to develop the new structure. Bob Smith is retiring at the end of July and is not being replaced, this will mean that the support provided by officers to the SFF will be significantly reduced in the future, Simon may return to support the SFF in the future depending on outcome of the restructure and the remit of his new role if appointed to a permanent position. Keith will continue to have the overall responsibility of supporting the SFF.

A further update on the provisional arrangements for the restructure will be given to the group in June.


	Keith Abbott

	4.
	Deficit Schools and Academies.

Schools converting to Academies prior to September 2011 were known as sponsored academies. When a sponsored academy converted the surplus or deficit balance of the Local Authority (LA) maintained predecessors school was transferred to the LA.  

From September 2010 the Coalition Government passed legislation that allows Ofted assessed Outstanding LA maintained schools to convert to Academies. One of the improvements  in the new legislation is the treatment of the transfer of balances from the predecessor school. New convertor academies will be a continuation of the old LA maintained school and the balances will be carried forward to the new academy regardless of whether it is a surplus or deficit.

The coalition government have expanded the invitation to become an academy to include LA schools where the Ofsted judgement is not Outstanding. An implication of this development is that other LA schools converting may be judged by ministers as coming under the earlier legislation that left the LA (and the remaining maintained schools) for any closing school deficit.  
As this arrangement has the potential to leave the LA with a considerable financial liability at a cost to the remaining LA schools, it is being proposed that the position of schools with deficit balances, revenue or capital, is regularised and made subject to a formal loan agreement. DfE accept that loans should transfer and are included within the Commercial Transfer Agreements that converting schools/academies are required to sign.
Details of this are still being worked through at present but will need to be agreed by the SFF.  The SFF agreed to delegate the responsibility for agreeing changes to the Finance Scheme to the SFF Executive who will be meeting before the next SFF meeting on the 24 June. 


	

	5.

	Allocation of remaining DSG 

This item was split into two parts. The SFF agreed the proposal as detailed in 3.1 from the paper, to distribute the £ 12.337m as per the notional allocations (£75.46 per pupil in primary and £56.89 per pupil in secondary) as illustrated in the three year planning tool.

The group discussed the second proposal in respect of the distribution for 2012-13 and made some changes to the original recommendations in 3.2. The SFF requested that DFFG continue the process to determine the future distribution in 2012-13 taking into consideration the following points and report back its recommendations to the SFF in due course

· Any change to specialist school funding should not take place before the end of August 2012.

· From September 2012 we will commence a new more equitable formula distribution, and this will include Special Schools.

· We will contact the DfE and Specialist Schools and Academies Trust (SSAT) for advice.

· Take account of the reductions to the 6th Form funding over the medium term.

· Take account that specialist schools had a remit to support designated primary schools and other community groups.


	

	6.
	Distribution of 2011-12 Music Grant.

The SFF noted the level of the Music Education Grant Settlement for 2011-12 and its overall distribution. 

It also ratified the following proposals from the paper.

· All schools with key stage 1 pupils will receive £3 per pupil

· All schools with key stage 2 pupils will receive £10 per pupil

· All schools with key stage 3 and 4 pupils will receive £ 3 per pupil

Where individual school allocations are below the following “minimum levels”, a top up will be applied so that the minimum levels are paid.

· Schools with KS2 pupils =£ 800

· All other types of school = £ 500

	

	7.

	Further delegation of DSG to schools.

Bob Smith took the SFF in detail through the subject matter in his paper. Overall the SFF agreed with the broad principals of delegation, devolution and the central management of services. One exception to this was whether the full £45.6 million for Early years should all be managed centrally or should an element of it be delegated or devolved to schools. £39.5 million is for the free entitlement for 3 & 4 year olds and it is not practical to delegate it, however other elements of the remaining balance of £6.1 million could be delegated or devolved. 

Some members recognised the benefits of the current system where the impact of costs are variable e.g. maternity costs -  this is particularly relevant to small primary schools. 

The SFF requested that the SFF Executive carry out a piece of work on behalf of the group that will finalise the consultation document to schools, this would include consideration in respect of the two points raised about (Early Years and impact of variable costs).

 As there is not a primary school representative on the SFF Executive, the SFF felt it was appropriate to have representation and invited Alison Coppitters (representing All Through Small Primary Schools with less than 150 pupils) to join the group. 

Two meetings will now be arranged before the next SFF meeting on the 24 June.


	Bob Smith



	8.
	DfE Consultations 
Bob Smith took the SFF through the individual consultations. The concensus of opinion from the group was that the LA and SFF would submit a combined response for the consultations in respect of items 8a and 8b. Bob Smith will co-ordinate these responses on behalf of both parties and will circulate a copy of the proposed returns to SFF members for their consideration before submission to the DfE.
The consultation in respect of Item 8c had to be submitted to the DfE before the 13 May and was therefore a submission on behalf of the LA and not a joint one on behalf of SFF.


	Bob Smith

	9.
	Provisional 2010-11 School Outturn figures.
Simon Pleace tabled a summary of outturn balances for schools for 2011-12. 

The headlines were

· An overall reduction in revenue reserves of £ 2.87 million (7.7%). A reduction £4.6 million was attributed to 26 schools converting to Academies and an increase of £1.73 million was attributed to the remaining maintained schools reserves.

· 6 Schools exceeded their Balance Control Mechanism (BCM) limits.

· Total recovered from the 6 schools was £ 297k, of which one school had £ 290k recovered.

· Devolved Capital balances reduced by £ 6.6 million a reduction of 47.4%.

To view the paper tabled at the meeting, please click on the following link (link to trustweb)
Simon also brought to the attention of the SFF the level of the schools unallocated reserve which is around £13 million. This large balance has primarily been generated as a result of the uncertainty caused by the Coalition Government’s emergency budget, the Spending Review in 2010-11 and the impact of a change in legislation for schools wishing to opt out of LA control. Plans for distributing this funding were in place, however it was felt as the future was uncertain it would be prudent to retain this funding until a clearer picture prevailed. Details of the unallocated budget will be presented to the SFF at its next meeting and consideration will be given by the group as to the most appropriate use of this one off funding.


	Simon Pleace

	
	AOB

Ian Hobson the Headteacher of The Holmesdale Technology College and Malling Federation is retiring at the end of the summer term. Ian is unable to attend the next SFF on the 24 June therefore this is his last meeting. In acknowledgement that this is his last meeting, the chairperson thanked Ian for his contribution and involvement in the SFF over the past four years and wished him a happy and enjoyable retirement.

The SFF agreed the following meeting dates for the next academic year.

Friday 23rd September 2011

Friday 25th November 2011

Friday 20th January 2012

Friday 11th May 2012

Friday 13th July 2012
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