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REVISED TCP SCHEME – PAY MODELLING FOR SCHOOLS (‘good’ rating compared to ‘achieving required standard’)
 

	Organization type
	Old Costs
	New if TCP = Required for all
	Additional Costs of new scheme
	No of Staff
	No @ top
	 
	 Cost per employee
(rounded)
	Saving per employee


	Special School
	£789,234.09
	£787,049.40
	-£2,184.69
	60 
	25 
	41.67%
	 
	£36 

	Primary School
	£485,664.28
	£484,055.77
	-£1,608.51
	46 
	21 
	45.65%
	 
	£35 

	Primary School
	£135,102.96
	£134,674.21
	-£428.75
	18 
	10 
	55.56%
	 
	£24 

	Special School
	£771,087.78
	£774,114.56
	£3,026.78
	76 
	52 
	68.42%
	 £40
	

	Primary School
	£104,566.54
	£105,112.60
	£546.06
	13 
	9 
	69.23%
	£42
	 

	Primary School
	£177,115.28
	£177,788.77
	£673.49
	34 
	25 
	73.53%
	 £20
	 

	Special School
	£1,155,830.20
	£1,147,965.43
	-£7,864.78
	108 
	42 
	38.89%
	 
	£73 

	Special School
	£1,196,321.17
	£1,202,796.86
	£6,475.69
	117 
	92 
	78.63%
	£55
	 

	Secondary School
	£1,069,732.23
	£1,070,233.83
	£501.60
	79 
	42 
	53.16%
	£6
	 

	Infant School
	£433,395.14
	£430,414.46
	-£2,980.68
	77 
	40 
	51.95%
	 
	£39 

	Junior School
	£416,081.22
	£414,081.61
	-£1,999.61
	58 
	30 
	51.72%
	 
	£34 

	Secondary School
	£799,148.04
	£803,231.06
	£4,083.03
	57 
	42 
	73.68%
	£71
	 

	Secondary School 
	£1,411,748.65
	£1,413,315.69
	£1,567.05
	43 
	22 
	51.16%
	£36
	 

	Secondary School 
	£1,121,892.50
	£1,125,046.87
	£3,154.37
	89 
	58 
	65.17%
	£35
	 

	Infant School
	£296,683.61
	£298,365.34
	£1,681.73
	41 
	31 
	75.61%
	£41
	 

	Secondary School
	£1,797,697.12
	£1,791,551.43
	-£6,145.69
	129 
	49 
	37.98%
	 
	£48 

	Special School
	£1,899,635.25
	£1,894,190.42
	-£5,444.82
	159 
	84 
	52.83%
	 
	£34 

	Secondary School
	£609,437.30
	£608,957.16
	-£480.14
	41 
	20 
	48.78%
	
	£12 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 TOTALS
	£14,670,373.36
	£14,662,945.47
	-£7,427.89
	1258 
	693 
	55.09%
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