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	summary OF REPORT: 
In light of the changing Education landscape both Nationally and in Kent, the SFF are requested to review the membership of the SFF.



1.Background

1.1At the SFF meeting on the 24 June 2011 the SFF agreed a set of interim arrangements for the membership of the SFF, as it was unclear what the DfE intended as the future roll of the SFF and it was unknown as to what extent the Academies Programme would impact on the mix of schools/academies in Kent. In addition to making interim arrangements the SFF agreed to review the membership again at the SFF meeting on the 20 January 2012. To view the full list of interim arrangements agreed by the SFF see appendix 1.
1.2 In preparation for the SFF meeting on the 20 January the SFF requested at its meeting on the 25 November that the SFF Executive meet prior to the meeting on the 20 January, in order to provide a list of recommendations for the future membership of the SFF.
2. Rationale and details of recommendations made by the SFF Executive.
2.1 The SFF Executive met on the 14 December and has based the recommendations in this report primarily on two issues, the future number of academy pupils in Kent and the future role of the SFF in the as determined by the DfE. 
2.2The number of schools in Kent converting to Academy status is still changing on a monthly basis although this has somewhat stabilised in recent months. To what extent Primary schools will be converting to academies in the future will be greatly influenced by LA schools achieving certain Floor Standards set by the DfE. Where a school fails to achieve the required standard the DfE will issue an Academy Order requiring the LA School to convert to an Academy. 
2.3 In the second stage of the DfE’s Schools Funding Consultation the proposal is for SFF’s to have their powers extended, therefore the suggestion is that the role of the SFF will continue for the foreseeable future. The DfE are expecting to publish the outcome of the School Funding Consultation in the summer of 2012 and this will include guidance on the future role of the SFF.
2.4 The SFF Executive felt that the SFF should continue with the current membership groups on the SFF (see appendix 2 for details) until January 2013. The existing groups of schools included in the membership will remain and both LA schools and academies will be represented by these groups. The SFF Executive felt that it was more representative to define the membership of the SFF by school group type rather than having separate representation for academies and LA schools. There will be three academy representatives on the SFF from January 2012. Alan Barham, Rosemary Joyce and Tracy Luke.
2.5 There are currently three vacancies on the SFF, these are representatives for the following groups, Infant Schools, Junior Schools and one of the representatives for Non-Selective Secondary Schools. Elections to appoint a representative member for each group will be held after the SFF meeting on the 20 January. Nominations for these positions will be sort from both academies and LA schools and where members of the SFF leave before the review of the membership in January 2013 elections will be held on the same basis.
2.6 Governor and School members on the SFF are currently appointed for a three year period. Where this period of time has elapsed before January 2013, members will be asked to continue in their role until the review of membership of the SFF has taken place.
2.7 To re- instate the Early Years Sub Group from January 2012.
3. Recommendations
Members of the SFF are requested to give consideration and make recommendations to the following questions;
3.1 To review the criteria for SFF membership again in January 2013 when more is known about the number of academies in Kent and the future role of the SFF, as per paragraphs 2.1 to 2.3.
3.2 To continue with the current membership groups on the SFF until at least January 2013 as per paragraph 2.4.
3.3  To hold elections for the current vacancies and any subsequent vacancies that may arise before January 2013 as per paragraph 2.5.
3.4 To extend the membership for current members of the SFF to January 2013, where there term of office comes to an end before January 2013 as per paragraph 2.6
3.5 To re- instate the Early Years Sub Group from January 2012 as per paragraph 2.7
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