KENT SCHOOLS’  INVOLVEMENT IN THE LONDON 2012 GAMES
On 25 November 2011 the School Funding Forum agreed to allocate £500,000 from unallocated DSG to deliver the FIVE STRANDS of the Kent Schools’ ‘BIG EVENTS’ programme (see attached note).

Proposed method of distribution of funding
Ian Hamilton to act as Budget Fund Administrator who will distribute funding to pre-identified Lead Schools following instructions issued by Danny O’Donovan who will liaise directly with the Headteachers of Lead Schools in each of the 12 Education Districts.  
STRANDS 1, 2 and 3
Cultural and Sporting Festivals/Torch Relay Engagement and Celebrations/ Young People Leadership and Volunteering
Up to a maximum of £25,000 will be distributed to 12 Lead Schools on behalf of all schools within their District. A School District Plan will need to be  submitted by the Headteacher of each of the Lead Schools on behalf of their District School Planning Group to Danny O’Donovan for approval.  Deadline for submission of plan is 31 January  2012.
Allocation        £300,000
STRAND 4
PRIDE Values Awards Programme

This programme will be administered centrally by Danny O’Donovan and Stephanie Holt (Kent 2012 Campaign Manager).  All schools will be provided with packs to develop their own Awards programme for both pupils and staff.

Within each District Area a celebration event will then be organised by the 2012 District School Planning Group in the Autumn term 2012 to recognise the achievements and commitment of young people and staff across their Education District.

Allocation         £32,000

STRAND 5
Lasting Memento Programme
This programme will be administered centrally by Stephanie Holt  (Kent 2012 Campaign Manager ) and Danny O’Donovan.
Planning is at an early stage but it is envisaged that an allocation of up to £10,000 will be distributed to each of the 12 School District areas via Lead Schools following submission and agreement of proposals to Danny and Stephanie.  Deadline for submission of plan is 31 March 2012.
Allocation           £120,000
Olympian/Paralympian Visits to Schools

To support all of the Five Strands, Olympian/Paralympian visits will be arranged for each of the 12 Districts throughout the Spring and Summer Terms of 2012.  This funding will secure in the region of 70 engagement opportunities for Kent Schools.
Allocation           £48,000

REPORTING MECHANISM
Lead School Headteachers will submit a report to Danny O’Donovan by the  31August 2012 together with a Budget profile detailing how funding has been targeted to deliver the agreed School District Plan.

Danny O’Donovan will prepare a report which will be presented to the Schools’ Funding Forum at their September 2012 meeting.
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The allocations for each Strand will be subject to change as detailed plans begin to emerge from each District’s 2012 Schools Planning Group over the next few months.

