DIRECTOR APPROVAL FORM

APPOINTMENT OF EXTERNAL CONSULTANTS WHERE VALUE IS MORE THAN £8,000

PART A: PRE-APPOINTMENT DETAILS

	Project Title:
	

	Accountable Manager: 
	

	Consultants Name:
	

	Quote:
	

	Contract end date:
	

	Budget Code:
	E


	Reasons for appointment: (e.g. cost, specialist experience, knowledge, track record, etc.)




	Statement of Expected Benefits: (what is being delivered)




Signed by:
…………………………………………………………….
Date:

(Budget Holder)

(Please print)

Approved by …………………………………………………………… Date:

(Managing Director or Director Finance & Corp. Services)
	Refer to Committee and Members Services Manager

	Y
	
	
	N
	
	Date:


	Member approval given
	Y
	
	
	N
	
	Date:

	A COPY OF THE AUTHORISED FORM SHOULD BE SENT TO: 
Non Delegated Compliance, CFE Finance, Room 2.53, Sessions  House, County Hall, Maidstone, Kent ME14 1XQ
	           
	


PART B: CONTRACT EXTENSION DETAILS

	Reason for extension:




	Revised contract value:
	


	Revised end date:
	


Approved by: …………………………………………………….........  Date:







Date:

	Refer to Committee and Members Services Manager

	Y
	
	
	N
	
	Date:


	Member approval given
	Y
	
	
	N
	
	Date:


PART C: CONTRACT PERFORMANCE DETAILS

	Final Contract Price:
	


	Reasons for overspends (if applicable)

 


	Performance Issues: (keep factual - for example, deadlines not met, clear presentation of reports)




A COPY OF THE COMPLETED FORM MUST BE SENT TO: 

Non Delegated Compliance, CFE Finance, Room 2.53, Sessions House, County Hall, Maidstone, Kent ME14 1XQ
1 Refer if contract value exceeds £20K


� Refer if  revised contract value exceeds £20K
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