CHIN Census: Guidance for Social Workers and Team Support 
What services do I need to report?
1. Family Support – see guidance below
2. Residence Order support where regular payments are made in support of the care of a child resident with a family under a residence order – see data capture form
3. Special Guardianship – see data capture form
4. Disabled Children’s services short break care and direct payments or other services - see data capture form
5. Catch 22 16 plus; Section 24 leaving care support – see data capture form
6. Adoption support – see data capture form
7. Aids and adaptations – see separate guidance
Do not add a service for children just because a child is subject of a cp plan or are looked after as this will be counted elsewhere.

Do add services such as family support, therapy etc for looked after, children in need/subject of a cp plan.

Where are services added?

Services are added to the Child/Young Person’s Plan CP/CHIN or Care Plan on ICS.   This includes children subject only to duty processes but see note below on how to deal with these cases.

This is a two stage process:

1. Case holding Social Worker will record the services provided by Social Services on the Chin Census Data Capture Form (attached)
2. Team support staff will record the services on ICS in either the Child/Young Person’s Plan CP/CHIN or Care Plan using the separate step by step user guide for inputting services.  These exemplars should be used for recording adoption support, Catch 22, Residence or SGO arrangements and aids and adaptations via the data capture form.
What kind of services can I add?
Include home support; individual/family therapy/counselling; parenting training; and crisis services but do not include information and advice if case goes to NFA.

If the service provided is in the form of payments that may go to the carer rather than to the child, do I record this as a service on ICS?

Yes, if the payment comes out of the Social Services budget and is for a Child in Need, and the ultimate aim is for the service to benefit the child, then record this service as Carer receiving direct payments (on data capture form). See example below:

HOW TO ADD SERVICES: Social Worker 
Adding services at a CHiN or Core Group meeting

The social worker should complete the attached data capture form at the CHiN or Core Group meeting to record the service provided (description), provision code and start date/end date (see example below) 

	EXAMPLE OF SERVICE  PROVIDED
	Description code (of service in ICS)
	PROVISION CODE
(Would be)

	Direct work by SW
	Family support (section 17)
	PR 1 Own 

	SWA support
	Family support (section 17)
	PR 1 Own 

	Home Start
	Family support (section 17)
	PR 5 Voluntary organisation 3rd Sector

	Forensic assessment
	Family support (section 17)
	PR 4 Private 

	Substance misuse team
	Family support (section 17)
	PR 5 Voluntary organisation 3rd Sector


Services will then be added by a team support worker to the Child/Young Person’s Plan: CP/CHIN or Care Plan ICS Form based on the information provided by the Social Worker

HOW TO ADD SERVICES: Team Support
1. Designated team support open a new Child/Young Person’s Plan: CP/CHIN and completes Panels 3 and 4 as required and pastes the minutes of the Core Group or Child in Need meeting into Panel 7 Record of the meeting
2. Navigate to Panel 9 Services and add the service recorded by the Social Worker on the data capture form.  If there is more than one service recorded on the data capture form, use the Add more function to add another Services panel and record another service (see ICS User Guide for Adding Services)

3. If a previous Child/Young Person’s Plan CP/CHIN exists on ICS, the current plan and services will need to be ended.  Team support will open the previous Child/Young Person’s Plan CP/CHIN, navigate to Panel 5 Plan Dates and record an End Date to this Plan then navigate to Panel 9 Services to add an Actual End Date to the service provided
4. Ensure an Actual End Date (date of next review) is entered on all services in the previous plan.  All current services will show as ongoing in the new plan
5. Remember to press Save after adding or amending data in any exemplar

ADDING SERVICES FOR DIAT INVOLVEMENT ONLY
Social worker

Complete the data capture form based upon your work with the family and pass to team support.
Team support

In these circumstances the services should be added by opening a Child/Young Person’s Plan CP/CHIN and an explanatory note should be added to Panel 7 Record of the meeting to explain, for example, that the case is being worked by a duty Social Worker.  This service is then added as before.  For example [PR 1 Own]

ADDING SERVICES AT A LOOKED AFTER CHILD REVIEW MEETING 
Services for a LAC child should only be added to the child’s Care Plan.  Being looked after in itself is not a service and should not be added but any additional services e.g. therapy/extra tuition for the child will need to be recorded on the data capture form by the Social Worker to record the service provided (description), provision code and start date/end date (see explanation overleaf)

1. Open a new Care Plan and add any services in Panel 9 Services.  If more than one service is provided, use the Add more function to add another Services panel and record another service
2. Check that any services pulled through from a previous plan remain accurate.  Closing, amending or leaving services open as required.

3. Ensure an Actual End Date (date of next review) is entered on all services in the previous plan.  All current services will show as ongoing in the new plan.

How to avoid data quality errors
1. Ensure services are added for each child
2. Open previous plan and add end date to plan and end any services
3. Open new form and check/amend pre-populated dates and services
4. At case closure, ensure an end date is recorded against the current plan and all services are ended
NB Data Capture form is on the next page

	Child’s Name
	PR1
= Own provision (within KCC)
	PR2
= by an OLA
	PR3
= other public such as NHS
	PR4
= Private Sector Provision
	PR5
= Voluntary or 3rd sector

	Date of Birth
	Date completed
	
	
	
	
	

	 DESCRIPTION
	start date
	end date
	start date
	end date
	start date
	end date
	start date
	end date
	start date
	end date

	Family Support 1st service
	
	
	
	
	
	
	
	
	
	

	Family Support 2nd Service
	
	
	
	
	
	
	
	
	
	

	Family Support 3rd Service
	
	
	
	
	
	
	
	
	
	

	Family Support 4th Service
	
	
	
	
	
	
	
	
	
	

	Family Support 5th Service
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Section 24 Leaving Care support
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Adoption Support
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Residence Order Payments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Special Guardianship Order Support
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other Care and Accommodation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Disabled Children’s Services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Receiving overnight short breaks in the child’s home
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Receiving overnight short breaks in the carer’s home
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Receiving overnight short breaks at another setting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Receiving day-care short breaks in the child’s home
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Receiving day-care short breaks in the carer’s home
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Receiving day-care short breaks at another setting
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Receiving day-care short breaks:  befriending service
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Child receiving direct payments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Carer receiving direct payments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Aids and Adaptations
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


CHiN CENSUS Data Capture Form

� See overleaf for explanation of codes.
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