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Summary : to provide an update on the current training opportunities and Government funding as well as targets in the Early Years sector. 
Members of the Schools Funding Forum are asked to: note the information and consider the proposals identified within the paper and make decisions 
1. Introduction and background 

1.1 Kent’s early years provision is predominantly delivered by the Private, Voluntary and Independent (PVI) sector with around 93% of the children aged 3 and 4 accessing their funded entitlement in the PVI sector. 
1.2 The link between improving quality and effective professional development and training is one which has been evidenced through a range of research e.g. Effective Provision in Pre-School Education (1997-2004) which identified that
“Training opportunities for staff working in the non maintained sector were poorer than for staff working in any other type of pre-school provision. These staff had fewer opportunities to be appraised, fewer secure training resources, less access to training materials and fewer opportunities to have their training paid for by their centres.” (Pg 20 full report) 

1.3 However, as identified within the Children’s Workforce Development Council’s documentation 
“High quality early years provision can have a significant impact on children's development, performance at school and their future life chances. If all children are to benefit from a high quality Early Years Foundation Stage, the early years workforce must be professional, well qualified and dedicated.” 
1.4 To improve outcomes for children the government is committed to raising the proportion of the early years workforce with relevant and appropriate qualifications to work with babies, toddlers and young children.
1.5 The Government has identified a range of aspirations and targets within their document “Next Steps for Early Learning and Childcare – Building on the 10 Year Strategy” which include 

1.5.1 ensuring that everyone working in early years provision has a full and relevant qualification of at least level three (equivalent to A-level), and consider making this a legal requirement from 2015
1.5.2 consider making it a legal requirement that every full daycare setting has a graduate from 2015;
1.5.3 piloting a programme to attract top graduates into the workforce;
1.5.4 developing career pathways and reward commitment and excellence across the workforce;
1.5.5 promoting a training and development framework and create an annual training expectation or ‘entitlement’ for practitioners up to graduate level. 
2. Current funding for training and development provided through Graduate Leader Fund 
2.1 The Government is currently supporting Local Authorities in  working towards achieving the aspirations and expectations expressed in their strategy through the Graduate Leader Fund (GLF) 

2.1.1 The GLF is a three year funding stream and has been in place from April 2008. It replaced the Transformation Fund but continues with the same core aims which is to ensure an Early Years Professional (EYP) in every Private, Voluntary and Independent (PVI) full daycare setting by 2015 and improve levels of qualifications. 
2.1.2 The GLF also provides financial incentives for the PVI sector to recruitment and retain degree level staff. The incentives can be used for salaries and training. 
2.1.3 The GLF has been utilised to improve levels of qualifications in the early years workforce from level 2 to level 5 (Early Years Foundation Degree level). 
2.1.4 In the last three year more than 1000 practitioners In Kent who work in the sector have received bursaries and support. 
2.1.5 The number of staff employed in the sector who through this grant funding have achieved EYP status is 48 and a further 51 practitioners are currently working towards their EYP status.   

2.1.6 This Government funding demonstrates the commitment to improving qualifications and outcomes for children and the engagement by settings in Kent has been good but will continue to be promoted within the PVI sector. 
2.1.7 The impact on settings of undertaking extended study courses has resulted in a reduction of time that settings can release other staff for training. 
3. Training currently provided by ASK 

3.1 The ASK team deliver a range of training which focuses on the delivering the Early Years Foundation Stage (EYFS) framework. This is a statutory document for all children from birth to the end of their reception year in school.

3.2 The training includes developing the curriculum, meeting the learning and development of young children, observation,assessment, planning and meeting the welfare requirements. This training focuses on key National and Kent priorities. 

3.3 The ASK training programme also provides access to a range accredited or certificated training delivered by providers as part of a procurement framework. These courses are required by practitioners as part of the welfare requirements within EYFS and include Pediatric First Aid, Health and Safety, Food Safety and Hygiene. 

3.4 Training delivered through 3.2 and 3.3 is free with supply cover provided for PVI settings following attendance.  

3.5 This training is funded through the Early Years and Surestart Grant which is provided to authorities to deliver high quality provision through delivering their advice, support, challenge and training responsibilities. 
4. Proposals for additional funding 
4.1 The ASK team have developed and deliver a five day leadership and management programme which has been accredited by Canterbury Christ Church University. This programme focuses on developing strong leadership and effective management. It also allows participants to gain 20 credits towards a Foundation Degree through their attendance and some extended study. Currently 215 attendees from 170 Settings have accessed this programme. 

4.1.1 Having more than 750 settings in Kent the opportunity to accelerate the amount of practitioners accessing this training would be beneficial. 

4.1.2 The ASK team have the capacity to provide additional training places and funding for an additional 100 participants would require a budget of £75,000. This would include fees for venues, materials and supply cover for the practitioners. 
4.2 Another additional training proposal would to increase the amount of practitioners able to access the accredited EY SENCO course delivered by Institute of Education and the Special Educational Needs Joint Initiative for Training (SENJIT)
4.2.1 For the last three years we have supported 20 practitioners in settings each year with responsibility for SEN in accessing this training. 

4.2.2 A further £25,000 would support a further cohort. This would include fees for the trainer, venues, materials and supply cover for the practitioners
4.3 An alternative approach, which could be costed to fit the budget allocated, would be to allocate funding to settings based on the number of staff employed. The settings would then decide their training needs and access training of their choice. They would be require to provide evidence against their spend before payment is released. 
4.3.1 This would provide for the sector access to training not currently offered. This could include specific training e.g. Makaton 
4.3.2 This could also support settings in having whole “staff” training where children are not in session (parallel to non-pupil days in schools) where the whole team can access training and work together. 

4.3.3 This approach could enable settings to release staff for performance management meetings / reviews. Submissions could also be for shadowing other staff in your setting or another e.g. a setting with effective practice. 
4.3.4 This approach would require developing clear guidance on how the funding can be spent.  

4.3.5 It would require additional administrative support and a system being established to ensure that monitoring was in place and payment procedures developed. 
5. Actions and next steps 

5.1 For members of the funding forum to receive and consider the proposals contained in this paper. 

5.2 For members of the funding forum to make recommendations and or decisions linked to these proposals. 
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