MEETING OF THE SCHOOLS’ FUNDING FORUM

7th November 2008 at Holmesdale Technology College
Present: Nigel Blackburn (Chairman), Phil Sayer (Vice Chairman), Alasdair Patterson, Chris Atkin, Jane Wheatley, Neil Turrell, Mike Smith, Alison Coppitters, John Bromiley, Sue Glanville, Paul Hannan (substitute), Roland Gooding, Jenny King,Marie Betts, Alan Barham, Nigel Genders, Mark Dance (Cabinet Member), Keith Abbott, Bob Smith, Simon Pleace, Ian Hamilton, Rob Semens (item 1 only)
Apologies:, Arshad Haque, Barbara Letchford, Alison Marshall, Stephen Grix, Ian Hobson, Heather Suggitt, Bernadette Gibbs.

	1.
	a) Adoption Leave (Excepted Items)

The teachers national pay and conditions allow 39weeks statutory adoption pay, schools are reimbursed for the associated costs through the non-delegated excepted items budget. Employees on the Kent Schemes terms and conditions are entitled to a further 6 weeks @ 90% pay and a further 12 weeks at half pay. In order to achieve parity between the two schemes the Forum were asked to agree the additional costs to the excepted items budget that will be incurred as a result of this. 
The Forum agreed this in principal but requested more detail on the estimated costs before the next meeting. 

b)Unpaid- Teachers Pension Contributions

The purpose of this verbal update by Rob Semens was to request the Forum to agree a process in respect of any unpaid teachers’ pension contributions due to the TPA. Ultimately the LA is responsible for any short fall in a teacher’s pension contribution to the TPA, but the budget liability rests with the employing school. Since any shortfalls attract a significant rate of interest until the outstanding balance is paid, the LA quickly makes good any shortfall and then seeks recoupment of the outstanding amount from the school. Currently this can be a long and drawn out process and problems have arisen when trying to identify who has ultimate responsibility. There have been instances where the charge has been levied incorrectly against the member of staff and no contribution should have been made to the TPA as they had opted out. It appears that once the charge has been levied by the TPA the LA has to pay it regardless. 

The Forum did not come to a view on this and have requested that Rob Semens submits a formal paper to the Forum at the next meeting.

	Rob Semens

Rob Semens



	2.
	Minutes and Matters Arising

At the last meeting held on the 3rd October Forum members were informed of the pending election for Chairperson and Vice Chairperson of the Forum. This has now taken place and both Nigel Blackburn and Phil Sayer have been re-elected as chairperson and vice chairperson to the Forum. The period of office will run from November 2008 to November 2009.

Alison Marshall Headteacher of Callis Grange who represents Primary schools with a nursery has tendered her resignation. She has reluctantly taken this decision as a result of being appointed a National Leader of Education and not having the capacity to commit the necessary level of time and energy to both the Forum and her new role. As a result of Alison’s resignation and the term of representation for primary schools under 150 ending in July 2008, elections for Primary Schools with a Maintained Nursery and All Through Primary Schools under 150 pupils will be held.

Minutes from the meeting held on the 3rd October were ratified as a true and accurate record of the meeting.


	Ian Hamilton

	3.
	a) Delegated Formula Funding Group

One element of funding the 2007-08 formula review did not address was challenging circumstances. In order to calculate the 2008-09 budgets the Forum agreed to freeze the funding on historic funding rates used in 2007-08 and tasked DFFG to recommend a revised method of distribution from 2009-10.

A meeting took place on the 3rd October where by the group held a discussion on the distribution of challenging circumstance funding, the focus was around current method of distribution and intended target area and whether this was still appropriate and what would be suitable indicators for future distribution. The group requested that some models detailing the impact of distribution from the discussed indicators be presented at the next meeting on the 14th November. The Forum will in due course be updated on any progress and recommendations made by the group. 
b) Central Costs and Specific Grants

The Forum ratified items 2.1 and 3.1 as a result of recommendations from the CCSG meeting held on the 7th November. For further details see the following link http://www.kenttrustweb.org.uk/Communication/ccsgg06.cfm
c) Schools Capital Group

Paper 1 The Forum ratified the recommendations from this paper. A subsequent consultation will now take place with secondary schools in respect of the devolution of this funding. In order to meet the proposed time table for implementation from the 1st April 2009 results of the consultation will need to be presented to the Forum on the 23rd January. The Forum requested that the consultation clearly explained the implication to schools of the proposal.

Paper 2 The Forum ratified the recommendations from this paper.
d) Early Years Sub-Group 

In the absence Bernadette Gibbs (Chairperson Early Years-Sub Group) Bob Smith provided feedback from the Early Years Sub Group meeting held on the 14th October 2008. For further details click on the following link to view the minutes from this meeting.  http://www.kenttrustweb.org.uk/Communication/early-years-sub-group.cfm

	

	4.
	Unit Review-Implementing the New Formula For Lead Schools
The Forum ratified the following recommendations from the Unit Review-Implementation paper:

i) To apply the formula set out in paragraph 2.1 to the pilot lead schools

ii) To modify the formula in years 1 and 2 as set out in paragraph 3.3; the Forum also agreed to change the minimum amount per school to read £50k.

iii) To request an evaluation report to be produced in the autumn of 2010 together with proposals for full implementation, including phase 2 from April 2011.

The Forum requested that they have an input to the specification of the evaluation of the pilot. This will be discussed further at the Forum Executive meeting to be held on the 28th November 2009.


	

	5.
	DSG Budget 2009-10
The recommendations for this item are classified as confidential and are therefore not published on Kent Trust Web. Details of these recommendations will be circulated at the next Forum meeting on the 23rd January 2009 for ratification.


	

	6.
	Schools In Financial Difficulties 

The Forum were updated on the contents of the schools in financial difficulties paper.


	

	7. 
	Loan Scheme
The Forum ratified the recommendation to change the wording in the finance scheme as set out in paragraph 2.2 and appendix 1, but made it clear that ICT loans should not exceed 3 years.

	

	8.
	14-19 Transition working group
From September 2010 all Local Authorities will have the responsibility for commissioning and distributing funding for 16-19 pupils, this responsibility currently rests with the LSC. The timetable for transfer of responsibility from the LSC to LAs is as follows.

· LA staff will shadow the LSC process up to July 2009 to see how the process for commissioning and funding allocations takes place for the period 2009-2010. 

· From August 2009 to July 2010 LA staff will be responsible for the commissioning of services and calculation of funding for the period August 2010 to July 2011.

Shadowing arrangements and the date for transfer of LSC staff to LA is yet to be agreed, the LSC will be holding workshops in the new year to support the transfer of these responsibilities. The 14-19 Transition working group is standing item on the Forum agenda and a further update will be given at the next meeting on the 23rd January 2009. 

	

	AOB
	Special Schools Update
At the last Forum meeting on the 3rd October a paper on the Special School review was presented to the Group with the objective of seeking approval to the intended approach for reviewing the special school formula. A working group has subsequently been set up and meetings have taken place on the 21st October and the 6th November.  Preliminary discussions have focused on identifying key issues and what might be achievable in time for the 2009-10 budget round.  Initial indications are  that the time scale is not sufficient to carry out a thorough review for implementation from April 2009 and realistically a new formula will be applied from April 2010. The Forum will be updated on the group’s progress at the next Forum meeting on the 23rd January 2009
Membership and Terms of Reference of Forum Sub-Groups
Some of the Forum sub-groups are experiencing difficulties in recruiting new members and poor attendance at meetings. The Forum executive are going to meet on the 28th November to discuss this issue further. 
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