MEETING OF THE SCHOOL’S FUNDING FORUM

27 November 2009 at Oakwood House

Present: Nigel Blackburn (Chairperson), Phil Sayer (Vice Chairperson), Barbara Letchford, Richard Hitchin, Chris Atkin, Ian Hobson, Alan Barham, Rosemary Joyce, Jane Robinson, Mike Smith, Alison Coppitters, Ben Cooper, Jennie King, Roland Gooding, Sue Glanville, Bernadette Gibbs, Stephen Grix, Gary Cooke (Member) Rosalind Turner, Keith Abbott, Bob Smith, Simon Pleace, Ian Hamiton, Martin Vye (Member-Observer), Victoria Pomery (Item 1 only), Karen Elsea (Item 1 only), Jennie Landsberg (Item 4 only). 

Apologies: Alasdair Paterson, John Bromiley, Sarah Leigh, John Bird, Nigel Genders.

	1.
	Turner Contemporary

Victoria Pomery and Karen Elsea presented a paper to the group. The Forum voted against giving any funding from the Dedicated Schools Grant to the Turner Contemporary, the votes cast were 2 in favour and 11 against. The Chairperson requested that an officer inform Victoria and Karen of the Forum’s decision in writing.
	Keith Abbott


	2.

3.
	Minutes and Matters Arising. 

The Forum was notified that a number of nominations had been received for Nigel Blackburn and Phil Sayer to continue as Chairperson and Vice Person of the Schools’ Funding Forum. Both parties have accepted the invitation to continue in their respective rolls for the period November 2009 to November 2010.

The Forum minutes from the 25 September 2009 were ratified as a true and accurate account of the meeting.

Sub Group Feedback

Delegated Formula Funding Group (DFFG)

The DFFG made the following recommendations from the meeting held on the 16 October 2009 DFFG Minutes 16 October 2009
Item 1 Schools in Financial Difficulty – Archbishop Courtenay
An application for contingency funding was presented to the group for their consideration. Details of the decision taken by the group have been recorded on a confidential appendix to the minutes, but in summary recommended that £k in 2009/10 and £xk in 2010/11 contingency funding is provided from schools unallocated budget.

Item 4 Military Children

Proposal 1 covered high pupil mobility requesting that if mobility was in excess of 15% then contingency funding would apply.  The funding would be capped at £150 per pupil and outside of the MFG arrangement.

DFFG recommended that the funding be for pupil mobility above 10% and that the funding for the first 10% be disregarded and provided from within a school’s existing budget.

Proposal 2 covered sudden falling rolls and that schools could apply directly to DFFG for individual contingency funding. DFFG agreed this proposal.

Proposal 3 recommended the recognition of the AEN of the pupils recorded under Mosaic category 14 in the same way as EAL, LAC and traveller children and fund them at the same rate (currently £288 per pupil).

DFFG endorsed this recommendation providing that the personalisation funding of these pupils also be included within the funding calculation.

Item 5 Rentals

Ian Hamilton presented a paper proposing that rentals be an exempt item from the Minimum Funding Guarantee.  DFFG agreed with the proposal to take effect from the 1 April 2010.

In respect of item 3 Reorganisation Funding, Simon Pleace informed the Forum that a further paper on reorganisation funding and Federation funding is going to be presented to DFFG on the 4 December. Any proposals from the group will be presented to the Forum at its next meeting on the 22 January 2010. 
The Forum approved all of the decisions made by DFFG as detailed above.

Central Costs And Specific Grants Group (CC&SGG)

Feedback from the meeting held on the 23 November 2009 was given to the group, the following link will allow you to access the minutes from this meeting CC&SSG minutes 23 November 2009
The group raised a number of concerns in respect of current process in place for allocating the funding in Item 3 (Standards Fund 1.4 TIG Making Good Progress) from the above minutes. Keith Abbott has agreed to contact Keith Ransom (Principal Adviser- Primary) regarding the current method of distribution.

Roland Gooding chairperson of CC&SGG raised concerns regarding the membership of the group and its terms of reference.

· Two members of the group representing secondary schools will be retiring after Christmas. The Secondary Forum and KGA are going to be contacted to see if they can provide replacement representatives.

· Due to a number of reasons it was felt that CC&SGG had not complied with the remit outlined in the group’s terms of reference.  A meeting is now going to be arranged with the Forum executive to review the terms of reference of the group.
Early Years Sub Group.

No feedback was given to the group the group as there had not been a sub-group meeting since the last Schools’ Funding Forum meeting on the 25 September 2009

Schools Capital Group 

Feedback from the meeting held on the 22 October 2009 was given to the group, the following link will allow you to access minutes from the meeting SCG minutes 22 October 2009



	Keith Abbott

Simon Pleace



	4.
5.
6.
7.
8.

	Early Years Funding Review Consultation Update 
Bob Smith presented the information in his paper to the Forum. A full report in respect of the consultation will be presented to the Forum at its next meeting on the 22nd January.

The report included a proposal for the use of the £1.5 million of funding agreed at the Forum meeting on the 7 November 2008 to support PVI training. The Forum agreed the recommendation to use up to £1.5 million for PVI training over a three year period with the proviso that the targets for training were reviewed on an annual basis in order to confirm that they had been achieved, before releasing the following year’s funding. 

Special Schools Funding Formula Review Consultation
Bob Smith presented the information in his paper to the Forum. 

Initial analysis of the returns suggested that there had been a positive response to the consultation. 21 out of the 24 Special schools had submitted a return (88% of Special Schools), for five of the questions there was 100% agreement and agreement to the remaining questions ranged from 62% to 95%. A full report in respect of the consultation will be presented to the Forum at its next meeting on the 22nd January.

Unit Review Update

The report presented to the Forum was a brief update on the arrangements put in place from April of this year in respect of the Lead School pilot.  A number of Forum members expressed their concerns about the pilot and the overall Lead School Policy. Members of the Forum were concerned that they would not be given the opportunity to express their views when it came to evaluating the pilot. The Chairperson encouraged Forum members and schools to express their views through the Primary and Secondary Forum, LCSPs, direct conversations with members of the LA’s senior management team, Members and MP’s. Keith Abbott will provide feedback to Rosalind Turner on the concerns of the Forum and in particular to get assurance that all schools will be given the opportunity to comment on the pilot.
Health Needs

The Forum were unable to come to a decision in respect of the recommendations from the report as there was a strong feeling from the group that they did not really understand what services were provided by the Hospital schools and how they could be accessed. The Forum therefore requested for a senior member/members of a Hospital School to attend the next Forum meeting and give a summary of services provided by Hospital Schools.
Examination Fees

The Forum’s responses in respect of the recommendations in the report were as follow.

With the current information available it was not possible to determine whether or not there is a significant pressure on secondary schools budgets due to an increase in examination costs, therefore the decision would be deferred pending the outcome of the action below.

The Forum agreed that further work should be carried out, however due to the resourcing of the piece of work it would not be possible for this to be done until the summer term. In order to produce further relevant information a bespoke questionnaire would need to be designed, the Forum suggested that this should be done by suitable person/persons from a secondary school with support from LA Finance staff.  


	Bob Smith

Bob Smith

Keith
Abbott

Bob Smith

Simon Pleace

	9.
	Medium Term Financial Plan

Keith Abbott updated the Forum on the MTP. The LA is planning to make £200 million of savings over the next three years, amounting to a reduction of between 600-700 posts. From the £200 million around £120 to £130 million is still to be found in years two and three. CFE have to find £14 million efficiency savings over the next three years, £7.5 million of which is from staffing, amounting to around 200 posts. The priority has been to protect front line services, especially within Children’s Social Services who are experiencing an increase in referrals ( 405 from the previous year), partly due to the way in which Police now deal with domestic abuse cases.

The restructure of the CFE directorate will take effect from Sept/Oct 2010, with the formal consultation beginning in January 2010. 

As part of the discussion on the Medium Term Plan (MTP) the Forum were presented with a projection of DSG increase in 2010/11 along with known commitments and emerging pressures.  The list of known commitments included the shortfall in PFI waves 4 and 5.  The Forum expressed concern about the value of the shortfall but reconfirmed their agreement that the shortfall had to be a charge against DSG.  The LA confirmed that the figure was the latest estimate and will be known with more certainty in the coming months.

The Forum agreed to the funding of the PFI pressure earlier than needed as they acknowledged that DSG headroom may not be available in future years.  

At present the pay award for the Kent Pay scheme has not been announced. A 2% award for school based staff on the Kent Scheme would cost around £ 4.2 million and a 1 % award around £ 2.1 million. The unallocated balance remaining for distribution to schools will depend on the outcome of the pay award discussions.  The schools indicative 2010/11 budgets which were published in March 2009 include funding for an assumed 2% pay award for Kent Scheme staff.  If the Kent Scheme pay award is less than this amount, the Forum will have to consider whether or not to honour the indicative budgets or target the increased headroom to different priorities.

The Forum was also provided with a summary detailing the targeting of the Centrally retained DSG headroom.


	

	10.
	a) Use of unallocated DSG brought forward and clawback (£ 3.6 million)
No decision was taken by the Forum in respect of distributing the £3.6 million one off funding.  The Forum will consider the best use of this funding in conjunction with the distribution of the unallocated headroom detailed in item 9 above.  

b) Funding Financial Services to Schools
The Forum supported the recommendation to make a contribution from the one-off unallocated DSG resources to support the maintenance and further development of financial training and support to schools for a minimum three year period.

The Forum felt that it was essential for schools to have good financial management as the indication was that schools would be facing reduced budget settlements from 2011-12 onwards and additional resources would need to be made a available to support the financial management of schools. A paper outlining the proposed areas and resources needed to support schools will presented at the next Forum meeting on the 22 January 2010.


	Bob Smith

	11.
	Finance Scheme
The Forum ratified all of the changes to the Finance Scheme as detailed in the paper presented by Simon Pleace.
	

	12.


	Meeting with the DCSF on Public Value Programme (Project on DSG and related grants) 

The DCSF visited Kent on 5 November 2009 and met representatives of the LA and Schools Funding Forum to discuss the public value programme which has been designed to improve value for money in the public sector.  The discussions focused around the DSG review and also covered the 21st Century Schools White Paper, which emphasises that Schools Improvement Partners (SIPs) should be schools’ principal advisers. 


	

	13.


	VA Schools - Responsibility for Funding Insurance Premiums

The Forum ratified the recommendation in point 6 from the paper. The estimated funding of £ 350 k needed to achieve parity between VA Schools and Non- VA School will come out of the Schools and PVI’s DSG headroom for 2010-11.


	

	14.

	Your Choice (Disadvantaged Subsidy) Funding Update

The forum ratified the recommendations in the paper. It was agreed that future funding could either go to schools or partnership depending on which was most appropriate. 

AOB

None
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