Item 1

MEETING OF THE SCHOOLS’ DELEGATED FORMULA FUNDING GROUP (DFFG)
14th November 2008 at Maidstone Grammar School
	Present: 
	

	
	Mike Smith, (Chair), Malcolm Goddard, Alison Coppitters , Heather Cook, Theresa Davies, Alan Barham, Alan Cox, , Carole Rough, John Dennis, Bob Smith, Simon Pleace, Ian Hamilton, Tristan Booth (Clerk)

	Apologies: 
	

	
	Phil Sayer , Pat Gibson, Keith Burleton,

	Not Present:
	
	

	
	
	

	ITEM
	
	ACTION

	
	The Chair thanked Heather for holding the meeting at her school. 

John Dennis was welcomed onto the group as the secondary school governor representative.

Caroline Judge has resigned as the large primary school representative.


	

	1.
	Minutes of the previous meeting (6th June and 3rd October) 

Minutes of the meeting on 6th June were approved as a true record.
John Dennis enquired about the schools in Financial Difficulty confidential papers and if these had already been distributed. The papers had not gone out to members of the group and so will be e-mailed around before the next meeting.
Minutes of the meeting on 3rd October were approved as a true record
	Clerk


	2.

	Update from the Schools’ Funding Forum (SFF)
For minutes of the last Schools’ Funding Forum please follow the link: http://www.clusterweb.org.uk/Communication/sff_home_2006.cfm
Malcolm asked for a report on deficits to be brought to this group for the next meeting as DFFG normally see this information periodically.

	Clerk


	3.
	Challenging Circumstances
Simon took the group through the model based on the previous meetings recommendations. This covered the size of the pots, the numbers of LAC’s, EAL’s, Travelers and Mosaic data, and the relevant weightings between the pots. 

This led to a lengthy debate and the conclusion was to model this against the guarantee to cost up the affordability and the impact at schools level.

The group recommended that a minimum amount was set to overcome schools receiving unworkable amounts of funding through the formula. This minimum cut off figure was agreed to be £500.

	

	4
	Terms of Reference / Membership
The item was initially raised to address the out of date terms for the group and the make-up of membership. Since the item was tabled the Schools’ Funding Forum Executive group has agreed to meet regarding itself and its sub groups to discuss both membership and terms of references.
The outcome will be reported back to DFFG at its next meeting. 


	

	5
	Federations
Funding for Federations has already been discussed by the group and agreed by the Schools’ Funding Forum. However a known area not covered by these earlier discussions was the involvement of special schools in federations. Two special schools have been identified to become federated and so the group needs to discuss the funding.

Special schools are funded differently to maintained primary and secondary schools. The pupil funding of a maintained Primary is on average 4 times smaller than that of a special school purchased place. This raised the question if it was fair to fund on the same rate of £20 per pupil. Another factor in considering this is special schools are smaller than most primary schools and a lot smaller than secondary.

The groups discussed the issue and were of the opinion this funding was to help towards one off costs associated with setting up the federation and there was no clear reason why a special school would cost more. When you take the total federation funding generated for a special school and calculates an amount per pupil, it actually worked out greater than most maintained schools as the lump sum delivers a greater share per pupil.
The group unanimously recommended that the same formula should apply to special schools as to mainstream schools. 
 
	Schools’ Funding Forum



	6
	AOB

Alan Cox raised Health Need Education Service charges. His school has been charged a sum around £10,000 which was not budgeted for. He asked the group if anyone else experienced this issue. Certain schools had voiced there concerns about not being made aware of this earlier in the year but generally the charges had been accepted. There will be a review of the charges in April once it has been running for a year.
Malcolm Goddard asked about financial controls in Local Children’s Partnerships and if there balances are subject to the BCM (Balance Control Mechanism). Further discussion led to, which of the sub-groups of the SFF were responsible to look into this issue. It falls on the Central Costs and Specific Grants Group and so Malcolm’s questions are to be passed to this group for consideration.   
Next meeting:

15th December 2008
16th January 2009 (Oakwood House)

	Central Costs and Specific Grants Group
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