 [image: image1.png]


 [image: image2.png]


Lunsford Primary School [image: image3.jpg]Healthy



[image: image4.jpg]department for
children, schools and families

REWARDING
COMMITMENT




“A Fantastic school” OFSTED 2008

Mr M. Goddard BA(QTS)                                                                                            Swallow Road

Headteacher                                                                                                                           Larkfield
                                                                                                                                              Aylesford
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Fax 01732 871402                                                                                                               ME206PY

17/11/08
CC Mr N. Blackburn (Chair of Funding forum)

     Ian Hamilton (Forum Secretary)

     Mike Smith (Chair of DFFG)
Dear Mr Gooding,

I am writing to you in your capacity of chair of the central costs group of the Funding Forum. I was advised by Mike Smith, chair of the DFFG subgroup ( a group of which I am a member) that I should raise my concerns and suggestions regarding LCSP funding (formerly clusters) with you as it falls within the remit of your group and not the DFFG.

Could you confirm that LCSP funding does fall within the remit of your group as it does not seem to have featured on the agenda in the last 12 months. If it does not where is it discussed and monitored?

I am concerned that funding to the clusters and via the clusters is a significant funding stream to schools but its delivery is haphazard, often very late and not subject to the rigours of other aspects of school or LA budget. Are the year end positions reported to your group? (Am I right in believing this money is a central cost and held back from delegation to schools?)

Clusters now LCSPs often rollover significant amounts of funding or push it out inappropriately into schools at the last minute. This means at a time the BCM (balance control mechanism) is rightly holding Headteachers to account, LA officers do not appear to be being challenged in the same way. Perhaps the BCM should in future be applied to partnerships as well as schools?

To give two specific examples of impact on schools,

· in my partnership the music funding (delegated to schools in 2007/8) is this year coming out through partnerships but as of today no decision has been made as to who gets funding much less any funding received.

· On 6th November I received an email asking me to bid for up to £30000 of extended schools funding for this financial year bids to be in by December, a decision on allocation to be made in January, funding to be spent by the end of March.

From talking to colleagues in other clusters, and the response of other DFFG members when I raised cluster funding under AOB at our meeting on Friday these are not isolated examples. Indeed I believe that internal audit carried out an audit of cluster funding. Did your group discuss their findings and recommendations?
I am not looking to point a finger at past mistakes but simply to ensure that this area is monitored as carefully as I know the forum and its subgroups monitor all other areas of funding to lead to improvements of delivery for all schools of funding that is desperately needed.
Yours faithfully,

M. Goddard

