DELEGATED FORMULA FUNDING GROUP (DFFG)

Minutes of Meeting
7 May 2010 – Oakwood House, Maidstone 

Present: Mike Smith (Chairperson), Theresa Davies, Keith Burleton, Alison Coppitters, Alan Cox, Carole Rough, Phil Sayer, Simon Pleace, Malcolm Goddard, Heather Cook, Ian Hamilton and Neil Cox.
Guests item 1 only: Jackie Coleman, Judith Lees, Barry Hewitt, Mark Gamble.
Guest item 2 only: Pauline Shipley
Apologies: Alan Barham, Pat Gibson, John Dennis
	1.
	Schools in Financial Difficulty – Langton Green
An application for contingency funding was presented to the group for their consideration. Details of the decision taken by the group have been recorded on a confidential appendix to the minutes.  In summary, the application was successful.

	

	2.
	Schools in Financial Difficulty – Eastchurch Primary
An application for contingency funding was presented to the group for their consideration. Details of the decision taken by the group have been recorded on a confidential appendix to the minutes.  In summary, the application was partially successful.

	

	3.
	Minutes of last meeting (date) and matters arising
The DFFG minutes from the meeting held on the 7th December 2009 were agreed as a true and accurate account of the meeting subject to the following amendments:
Item 6: Action point was not required.
Item 4: The additional one-off lump sum funding of £40,000 should be £50,000.
Matters arising

Item 7 – Alan Cox asked for assurance that the VSCN process would improve.  Simon replied that the process was dealt with by VSCN panel and that there was some difficulty in gaining a quorum for these panels and that they were not within the control of the finance department.

	

	4.
	2011-14 Formula Review
Simon took the group through a draft forum paper, outlining the key principles and areas to be covered by the review.  The detailed review work will be undertaken by DFFG.  There are a number of different issues being looked at, namely:

· There is a recommendation to bring together the elements of the budget to including the AWPU and to simplify the separate elements of the budget as part of the ‘Pupil Premium’ element.
· There is a DCSF proposal to include the SDG/SSG and SSG-P within the formula budget.

· There would need to be consideration of how the funding for the EIC/BIP element of SDG would be allocated in future.  There may also be new rules regarding specialisms but this is unlikely.

· LCSP budgets are proposed to be considered as part of the current CFE restructure.
DFFG requested that the following additional items be added to the draft forum paper:

a) The differing levels of funding between phases i.e. Primary and Secondary
b) General agreement and acknowledgement that curriculum protection is here to stay but the group wanted to look at whether the point at which the funding applies (usually 210 pupils or below) is correct.

If any other issues were to arise, these should be sent to Simon by email.

	SP

	5.
	Feedback from the Schools’ Funding Forum
Simon Pleace fed back details of the last Funding Forum to the group.  As there had been no full meeting held, the minutes were of the Forum Executive. The draft minutes of the group are available at the following web address:

Draft Forum Executive Minutes
	

	6.
	Any Other Business
The question arose of the 2% pay award that was removed from the funding:

Part of this was due to an increase of schools that are now in receipt of Minimum Funding Guarantee.  The remaining amount was kept back for things like boilerworks; Warm, Safe & Dry etc.

Phil Sayer commented on the change in deadline of the 9-monthly monitoring returns.  Simon advised that this was a Statutory process and not something that could be controlled but that he would pass the comments on.

	


Date and venue of next meeting: Thursday 10th June 2010, Activation Room, The Village Hotel, Maidstone.  This meeting will commence at 12pm to allow for sufficient time to be allocated to the formula review process.
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