Item 6


DELEGATED FORMULA FUNDING GROUP
	subject:
	New Schools’ reorganisation funding


	author:
	Ian Hamilton, Principal Accountant Schools Budget Team

	date:
	18 March 2011


	summary OF REPORT: 

DFFG are requested to consider whether the lump sum for re-organisation funding for new schools should be set at higher level as a result of more detailed information now being made available in relation to the costs associated with its setup.




1. Background 

On the 4th December 2009 the Delegated Formula Funding Group (DFFG) proposed a number of changes to the funding rates for re-organisation funding. The recommendations were subsequently agreed by the Schools Funding Forum (SFF) at its meeting on the 22nd January 2010, appendix 1 is a copy of the paper submitted to the SFF.

One of the changes made to re-organisation funding was to reduce the lump sum for both amalgamations and the opening of a new school to £ 10,000. Currently the Local Authority (LA) are in the process of opening two new primary schools in the Ashford area (Goat Lee’s and Repton Park) for which both schools will be eligible for re-organisation funding. Since this is the first time that the reduced rate has been used for a new school it has not until now that the level of funding has come under full scrutiny as to whether it has been set at the correct level. DFFG are requested to consider whether the lump sum for re-organisation funding for new schools should be set at higher level as a result of more detailed information now being made available in relation to the costs associated with its setup.

2. Possible set-up costs incurred as a result of a New school opening.

2.1  In order for a new school to open at a point in time, there will need be a considerable lead in of at least two years, this includes all planning in relation to the location and building of the school. Sponsors will need to set up an interim governing body at least 18 months before the opening of the school.

2.2   Legislation has recently been revised to only allow a group of sponsors to set up a new maintained school. In the past LA officers would manage this process, it is now the responsibility of the sponsors to do this, example of sponsors are a group of schools, an existing governing body. Costs incurred by the sponsors include, hire of venues for meetings, travel expenses, clerking, supply cover, administration, admissions.  

2.3  Staffing prior to the opening of the school involves the recruitment and appointment of a HT this should be concluded by the end of December prior the school opening in September. Ideally a HT would be appointed at the beginning of the summer term in order for them to prepare for the opening in September. The new HT would need to prepare and plan a number of things including recruitment of staff, the curriculum and the documentation of school policies. It may not always be the possible for a HT to be appointed in the April as they may still have commitments at their current school, but alternative arrangements could be made to buy some of their time. The cost of a HT on L12 would be around £ 25 k for the period April to August. The proposal would be that this amount of funding would be earmarked for this HT salary costs and the new school could claim up to this amount. Admin support would also be needed prior to the opening of the school, this would be a secretary/finance person. The suggested level of funding for this would be £ 6,000 and is based on three months cover for the period June to August and would once again be the maximum they could claim up to.

2.4  Recruitment of staff and personnel advice.

2.5  Cost will be incurred for marketing, publications, design of uniforms. 

Appendix 2 provides a breakdown of the proposed funding levels in 2.2  to 2.5 above.

3. Summary.

The guidance agreed by the SFF on the 22nd January allocates a lump of sum £ 10,000 and the option to approach DFFG for additional funding. The option of applying for additional funding and submitting an application would be problematic due to time scales and the composition of the sponsors setting up the school. It is clear from the recently gathered information that an amalgamation is different to the opening of a New School and the setup costs are substantially greater than the lump sum of £ 10,000. DFFG are asked to consider the revision of the lump sum and increase it by 40k to 50k, it will still be the case that the funding will be paid on a claim basis and will not be paid up front. 
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