DELEGATED FORMULA FUNDING GROUP (DFFG)

Minutes of Meeting
5th November 2010 at Oakwood House, Maidstone
Present: John Dennis (Chairperson), Theresa Davies, Alan Cox, Malcolm Goddard, Carol Rough, Heather Cook, Simon Pleace, Ian Hamilton, Neil Cox, Colin Feltham.
Apologies: Keith Burleton, Alan Barham, Alison Coppitters, Phil Sayer
	1.
	Minutes of last meeting (date) and matters arising

The DFFG minutes from the meeting held on the 17th September 2010 were ratified as a true and accurate account of the meeting. 

Matters arising: Simon gave an update on the insurance discussion at the previous meeting.  He confirmed that he had spoken to the KCC insurance manager and agreed that if the proposed change to distribute buildings and contents insurance to schools moved to square metres, the charges to schools would also be based on the same data. Therefore schools in the ‘Safehands’ contract would be no worse off.

Specialisms and Rising Roll were covered in today’s meeting (items 4 and 5).
Malcolm asked whether anything had changed regarding the simplification and the 17 month protection from the previous DFFG presentation, as the way the minute had been written did not provide this information.

John highlighted the issue of DFFG vacancies – It was agreed that the criteria for Large schools be changed from 400+ pupils to 350+.  Ben Cooper, HT of Briary Primary School, Herne Bay had expressed an interest to join.
It was agreed that Neil should approach Ben with a view to joining the group.

Junior or Infant Schools – The group agreed that an email should be sent to all eligible schools.
Diocese representative – Neil should approach the Canterbury Diocese for a replacement following Pat Gibson’s retirement from the group.
Malcolm asked if we should have an Academy representative.  Simon felt that this would not be needed at the current time as Academy views are represented on the Schools’ Funding Forum.

	NC
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	2.
	Feedback from the Schools’ Funding Forum of 24th September 2010.
Simon gave verbal feedback.

School’s broadband: KPSN was cut in year by £2.2m.  The free broadband provided to schools can be funded to 31st August 2011 so schools will have to be charged from 1st September 2011. Colin asked if academies could be charged immediately. The Harnessing Technology Grant still comes via the LA and Academies are entitled to their fair share, so this is not yet possible.

Heather had done some investigation into the costs of broadband and stated that EIS were the cheapest by far once all of the ancillary costs had been considered. 
Sarah Hohler has discussed the admissions and transport issues that DFFG had raised with the Forum with the Admissions and Transport Team. An update to this is that the data for any delays with admissions would be included in the October 2010 rising roll data.  Malcolm raised concerns about January 2011 delays however Simon reassured that this would not be a problem as the LA had plans in place to adjust school numbers to reflect delays in the system.  He reassured the group that no school would lose funding as a result of admissions delays.
Central Costs and Specific Grants Group (CCSGG) has been disbanded.

The information on Kent Trust Web needs to be updated to reflect this.

Formula Review – Transitional protection has issues that cannot be resolved until the budget announcement for schools in December 2010.
The loan scheme has been ‘unfrozen’ until 31st March 2011 and is being supported by the unallocated DSG.

The SEN Strategy paper initially presented to DFFG on 17th September 2010 is now part of the formal budget consultation process.

Pupil Premium – The Forum has agreed to respond formally to the DfE regarding the Coalition Government’s proposed pupil premium.
Malcolm pointed out that FSM take up rather than eligibility may be an issue with the pupil premium criteria.
Academies – there are currently 18 that have converted or due to convert.  
Alan Cox commented that colleagues that had transferred or were about to transfer to Academy had stated that the incentive was very much financial rather than academic.  

	NC



	3.
	CSR Announcement (Verbal feedback)

Simon gave verbal feedback.

The headline figures of the Coalition Government’s Spending Review announcement of the 20th October 2010 initially ‘look good’.  The figures quote a 0.1% increase above [school] inflation over four years of £3.6 billion. Of this, £2.5 billion is the Government’s proposed pupil premium and only £0.8 billion is ‘new’ money.
The effect of the mainstreaming of grants was briefly outlined to the group as this issue had been discussed previously.  It was noted that the Lunch grant may be centrally retained under the same model as the EMAG funding.  The remaining smaller elements to be mainstreamed would have a ‘sticking plaster’ solution for 2011/12 before being integrated fully in 2012/13.
The 0.1% increase includes rising roll funding as well as the new pupil premium and with the current increasing pupil numbers entering at Year R, this could equate to a negative MFG percentage.

Malcolm asked if the principal already adopted of mainstreaming grants being spread across all phases of education would be applied to the other grants being mainstreamed which are excluded from the formula review consultation.  This is covered in part by Q13 of the consultation.
The LA budget has a reduction of 7.1% per year for the next four years.

The Devolved Capital budgets could be reduced by potentially 60%.

Alan asked about cuts to 6th form funding and whether there would be an announcement from the DfE.  Initial thoughts are that the funding may be reduced so that school 6th form funding is put onto the same level as that in FE colleges however we would not know anything officially until the December announcement.

	

	4.
	Formula Review update
The consultation will be published on Tuesday 9th November 2010 with a separate ‘mini consultation’ for Special schools.
The tables to be published were shown on the projector to the group.

The group were asked whether they wanted the MFG to be disregarded on Variation Table 1 so that the full impact of the proposed changes is not locked in.  Transitional protection arrangements would apply.
Variation Table 2 was used to demonstrate that ‘gainers’ in the new formula would have a negative adjustment so they would not receive the increase for 17 months due to the finite level of resources available.  ‘Losers’ in the new formula would be protected for 17 months.
Theresa asked whether schools should be taking some of the inevitable pain now rather than protecting.  There is not enough time to give due notice to schools as the lead-in time for any management action that may require redundancies is up to a year and potentially longer.
It was noted that question 2 of the consultation document should include the word ‘National’ when referring to the new pupil premium.
John asked what the role of DFFG was with the consultation.  DFFG have no role other than encouraging the schools that the members represent to respond and to attend the briefing sessions where possible.


	

	5.
	Rising/Falling Roll arrangements
Simon presented his paper to the group and explained each proposal in turn.  All of the proposals were based on the calculations made for 2009-10 pupil numbers.
Proposal 1: To increase the threshold from 1% of pupils to the greater of 2% or 5 pupils.  This would reduce the number of funded pupils from 1,269 to 706 and the payments to schools from £1.7 million to £0.9 million.

DFFG agreed with this proposal.

Proposal 2: To have a new minimum threshold payment of £2,500 Primary and £10,000 Secondary.  This would reduce the funding from £978k to £945k.
DFFG agreed with this proposal.

Proposal 3: To have a cap on pupils admitted above the PAN levels for their year of admittance (Year R – Infant and Primary; Year 3 – Junior, Year 7 – Secondary). This would be the new start point before Proposals 1 and 2. This would reduce the number of funded pupils to 551 and the payments to £700k.
DFFG did not agree with this proposal.

DFFG asked to look at a top-end cap to limit the payments to schools eg: 1.5%.
Simon agreed to email a response to DFFG and ask for their opinion.


	SP

	6.
	Any Other Business
There would be no DFFG meeting in January 2011 and DFFG members who were not already Forum members were encouraged to attend the January 2011 Schools Funding Forum as observers.

	


Date and venue of next meeting: Friday 3rd December 2010, Verandah Room, Oakwood House.
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