DELEGATED FORMULA FUNDING GROUP (DFFG)

Minutes of Meeting
17th September 2010 at Oakwood House, Maidstone
Present: Mike Smith (Chairperson), Phil Sayer, Theresa Davies, Alan Cox, John Dennis, Keith Burleton, Malcolm Goddard, Heather Cook, Pat Gibson, Alan Barham, Bob Smith, Ian Hamilton, Neil Cox.
Apologies: Alison Coppitters and Simon Pleace (morning session), Carole Rough.
	1.
	Minutes of last meeting (date) and matters arising

The DFFG minutes from the meeting held on the 2nd July 2010 were ratified as a true and accurate account of the meeting. 

Matters arising were covered in today’s meeting.
	

	2.
	2011/14 Formula Review – Simplification of Presentation
A paper for the Forum on 24th September has been written that summarises the formula review discussion and contains DFFG’s recommendations. The paper (item 4) can be accessed via this link.  The following minutes ensure that some of the issues and reasons for decision are properly recorded.

Bob outlined the need for the simplification of the current formula budget. These were summarised as:

· Various factors used inconsistently throughout the budget.

· History – a number of elements relate to Government targeted funding that is no longer necessary, applicable or relevant.

· A need for the budget to be as simple as possible and easy to understand.

Bob proposed that the budget be simplified with as little overall turbulence as possible.

The impact of academies was raised by the group. The response was that in principle, academy funding follows the Kent formula so there should be minimal effect if at all.
The question of why to change and not maintain the status quo was asked.  As well as the simplification already discussed, the formula budget can only be changed at the beginning of a 3-year CSR period.  During the 3-year period, only the Forum has the power to make changes to the formula budget.
The group agreed to the simplification proposal.


	

	
	2011/14 Formula Review – Simplification of existing formula factors
The group discussed the various factors to be simplified and the decisions taken by the group are included within the Forum paper to be presented on 24th September 2010.  This minute is a supplement to those documents and only contains the additional discussion points that the group considered necessary to be on the record.
· Prior Attainment (Primary) – The group decided to distribute the current SEN/AEN prior attainment funding plus personalised learning (all KS2 pupils only) on Mosaic, across all year groups R to 6 as they felt that this was a method of funding that removes the temptation of schools to manipulate results to receive additional funding.  The group were very aware that schools were able to ‘play the game’ and that this was not in the best interests of the children.  They also felt that this was fairer across all the different types of schools in the primary phase: Infant, Junior and All Through.
· Prior Attainment (Secondary) – The group agreed to distribute current SEN/AEN prior attainment plus personalised learning (KS3) and practical learning (KS4) on a flat rate to all pupils achieving level 2 or below at KS2 SATS, across year groups 7 to 11.  They agreed that the removal of the funding for pupils achieving level 3coupled with the removal of KS3 personalised learning and the practical learning lowest 40% point score would simplify the formula fairly without undue turbulence.
· Personalised Learning (AEN Indicators) – The issue of the Primary pot falling and the Secondary pot rising was raised and the group proposed that there be a flat rate across both phases.
· Insurance – although the group agreed to remove insurance factors and distribute to schools via an increase to all schools AWPU rates £6.97, and the remaining balance via square meters within the premises section (subject to confirmation with KCC Insurance section), they sought assurance that schools would be adequately covered.

	

	
	2011/14 Formula Review – Mainstreaming of specific grants
This item is covered in the Forum paper to be presented on 24th September 2010.  
	

	
	2011-14 Formula Review – Overall impact and transitional arrangements
This item is covered in the Forum paper to be presented on 24th September 2010.  
	

	4.
	Rising/Falling Roll arrangements
The group were asked to consider a number of issues with this funding:
· Is the 1% threshold too generous?

· Should the falling roll protection continue to the following August?

· Should rising roll funding be scrapped with schools applying for contingency if additional funding is required?

As the contingency application process would be very resource intensive, it was decided that this course of action was not appropriate.

Bob suggested a hybrid where the threshold would be raised to a different percentage/number of pupils depending on roll and to keep the falling roll funding principles as they currently are. Schools may still apply for contingency funding due to rising roll.

Simon to draft a flow chart to determine school’s suitability to apply for funding.
	SP

	5.
	Unit and Lead School review

Bob Smith presented a paper to be presented to the Forum (item 6) on 24th September 2010 that reflected the decision not to roll out the Lead School model and to propose a possible way of funding low incidences of high need SEN in Kent schools.
The paper proposed a single funding matrix that would fund VSCN pupils within mainstream schools and units at the same rate as special schools less a deduction that a mainstream school already receives through its normal school formula funding.
DFFG supported unanimously to recommend the proposals within the paper.


	

	6.
	Any Other Business
Mike announced Pat Gibson’s retirement and that this was her final DFFG meeting and thanked her for her contribution to the group over the years on behalf of the group.
Phil gave thanks and recognition on behalf of the group to Mike Smith who was also attending and chairing his final DFFG meeting.  Mike’s contribution as a member and Chair was commended.
As the Chair of the group has to be a member of the Forum, The group asked to formally recommend John Dennis for the position of Chair of the DFFG to the Forum.

The group would like to highlight the lack of Headteachers both on DFFG and the Forum to the Forum.

	


Date and venue of next meeting: Friday 8th October 2010, Sycamore Room, Oakwood House.
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