DELEGATED FORMULA FUNDING GROUP (DFFG)

Minutes of Meeting
16 October 2009 – Oakwood House, Maidstone 

Present: Mike Smith (Chairperson), Alison Coppitters, Theresa Davies, Alan Cox, Alan Barham, John Dennis, Carole Rough, Heather Cook, Pat Gibson, Simon Pleace, Ian Hamilton and Neil Cox.
(Louise Stubberfield and Jackie Coleman present for item 1 only).
Apologies: Phil Sayer, Malcolm Goddard, Keith Burleton
	1.
	Schools in Financial Difficulty – Archbishop Courtenay
An application for contingency funding was presented to the group for their consideration. Details of the decision taken by the group have been recorded on a confidential appendix to the minutes.

	SP


	2.
	Minutes of last meeting (date) and matters arising
The DFFG minutes from the meeting held on the 6th July 2009 were agreed as a true and accurate account of the meeting subject to the presentation of the Confidential paper of 6th July 2009 being presented at the next DFFG meeting on 4 December 2009.
Matters arising

Item 1 – DFFG asked to look at amalgamating or merging schools’ funding – this is item 3 of this meeting.


	

	3.
	Reorganisation funding
Simon presented a paper on Reorganisation funding to the group.
It was stated that the funding for reorganisations came from Dedicated Schools Grant.

The issue of two schools amalgamating with one school having a surplus and one school having a deficit was raised, as currently the deficit is written off.  It was decided that this issue would be discussed at a future meeting.
It was recommended that item 3.4 of the paper be revised to include PFI schools.
DFFG agreed the following principles:

· That there be a fixed lump sum rate for Primary and Secondary schools re: transition costs
· The funding for class set up costs is changed from per class to per pupil

· The small school protection funding is reduced from two years to one.

· That if a school required re-organisation funding at a higher level than the formula provided, then they should have the option to approach DFFG for additional reorganisation funding.
· The current arrangements for protection for new and expanding schools should continue without the need for change.
· That reorganisation funding should only be provided to schools when required – clear evidence should support the release of funding from the LA

· That the paper be presented with the above amendments to the Schools’ Funding Forum at its November meeting.

· The funding rates used for “Hard Federations” should be considered alongside the reorganisation rates and be reviewed at the Forum meeting in November. 

	

	4.
	Military Children
Simon presented a paper on budget pressures on schools with military children to the group.
In addition to paragraph 2.4 of the paper, Simon stated that the Medway Authority use the old KCC casual admissions factor plus an additional £82 per pupil for the additional cost of a learning mentor.
Proposal 1 covered high pupil mobility requesting that if mobility was in excess of 15% then contingency funding would apply.  The funding would be capped at £150 per pupil and outside of the MFG arrangement.
DFFG recommended that the funding be for pupil mobility above 10% and that the funding for the first 10% be disregarded and provided from within the schools existing budget.

Proposal 2 covered sudden falling rolls and that schools could apply directly to DFFG for individual contingency funding.
DFFG agreed this proposal.
Proposal 3 recommended the recognition of the AEN of the pupils recorded under Mosaic category 14 in the same way as EAL, LAC and traveller children and fund them at the same rate (currently £288 per pupil).
DFFG endorsed this recommendation providing that the personalisation funding of these pupils also be included within the funding calculation.


	

	5.
	Rentals
Ian presented a paper proposing that rentals be an exempt item from the Minimum Funding Guarantee.
DFFG agreed with the proposal to take effect from the 1 April 2010.
	

	6.
	Feedback from the Schools’ Funding Forum
Simon Pleace fed back details of the last Funding Forum to the group.  The draft minutes of the group are available at the following web address:

http://www.kenttrustweb.org.uk/UserFiles/CW/File/Finance_Assessment/Draft_minutes_25th_September_2009.doc

	SP

	7.
	Any Other Business
Alan Cox asked Simon Pleace for a briefing on next year’s budget to be presented at the next meeting.

Theresa Davies gave the group a reminder about inter-school meetings.
John Dennis requested that the meetings return to their usual dates.  This had already been arranged by Neil Cox.

Simon Pleace advised the group regarding the Special Schools consultation and that the Nursery funding (Early Years Consultation) ends on the 27 November 2009.

Heather Cook raised concerns regarding 6th Form Funding and the reintegration of the LSC within KCC.  Simon agreed to provide an update at the next meeting.

Alison Coppitters and Theresa Davies offered their apologies for the next meeting.
	SP


Date and venue of next meeting: 4 December 2009, The Village Hotel, Maidstone.
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