DELEGATED FORMULA FUNDING GROUP (DFFG)

Minutes of Meeting
10th June 2010 at The Village Hotel, Maidstone
Present: Mike Smith (Chairperson), Alison Coppiters,  Phil Sayer, Theresa Davies, Alan Barham, John Dennis, Carole Rough, Malcolm Goddard, Heather Cook, Simon Pleace, Ian Hamilton, Neil Cox.
Guests item 1 only: Jackie Coleman, Sharon Smith.

Guest item 2 only: Caroline Thomas, Jane Wrench
Apologies: Alan Cox, Keith Burleton and Pat Gibson.
	1.
	Schools in financial difficulty – St. Botolph’s C of E Primary
An application for contingency funding was presented to the group for their consideration. Details of the decision taken by the group have been recorded on a confidential appendix to the minutes.  In summary, the application was not successful.


	

	2.
	Schools in financial difficulty – South Borough Primary
An application for contingency funding was presented to the group for their consideration. Details of the decision taken by the group have been recorded on a confidential appendix to the minutes.  In summary, the application was not successful.


	

	2a.
	Schools in financial difficulty – general discussion

It was requested that future applications should have the percentage differences printed on the 3-year plan sheets – they are not currently in the printable area.

It was also requested that schools should also submit evidence of management action already taken and planned when submitting a claim for contingency.  The planned action should be based on the assumption that their application is successful.
Simon distributed a copy of the Contingency Claim Flow Chart and this would be published on the DFFG page of KentTrustWeb.

	NC/JC

	3.
	Minutes of last meeting (date) and matters arising
The DFFG minutes from the meeting held on the 7th May 2010 were ratified as a true and accurate account of the meeting. 


	

	4.
a)

b)

c)

d)
	2011-14 Formula Review
Presentation – simplification of formula
The group were presented with a copy of a secondary school formula budget as it exists in its present format.  They were then presented with an alternative version that had been designed to fit on one side of A4 by eliminating the repetition of some elements and the consolidation of others.  A colour coded A3 sheet was also presented that mapped the original budget to the new.  The group were advised that they were initially being asked to come to an agreement on the format of the presentation as the content of the formula would need to be discussed at further meetings.
The group agreed the simplified presentation of the formula budget as a target with consideration of any legislative and consultative requirements.  They also agreed that the blue summary box at the top of the page should remain and to further simplify the formula if possible.
Analysis of current formula
Simon presented a pack of information detailing the total revenue budgets for all Primary and Secondary schools.  It was noted that the data excluded PFI schools, Maintained nurseries, Sixth forms and special schools.
Sheet 1 showed a breakdown of the total formula budget split into its simplest terms of AWPU, Lump Sums, Premises, Differentiated pupil funding (SEN/AEN) and Specific Factors.  Due to their complexity, the Differentiated pupil funding (SEN/AEN) and Specific Factors were also broken down into their individual elements.
Sheets 2a and 2b showed the KCC formula deprivation funding totals and averages.  
Sheet 3 showed Differentiated pupil funding (SEN/AEN) as a percentage of the AWPU and sheets 3a, 3b and 3c showed these as graphs.
Sheet 4 showed an analysis of the School Standards Grant (SSG).  Included were examples of four schools of similar sizes to highlight the discrepancies caused by the two formulas used to calculate this fund and the effect on funding of an amalgamated school.
Sheet 5 shows the analysis of the SSG Personalisation (SSG-P).  This shows the pupil rates, the amount allocated based on Free School Meals and the amount allocated based on Lower Prior Attainment.
Sheet 6 shows the analysis of the School Development Grant (SDG).  This has been broken down by pupil levels and Infant and Junior for the primary sector.  The secondary schools have been broken down by Grammar and Non-Selective.
Sheets 7a and 7b show the summary of funding by total and by average per pupil.  The total Primary pupil numbers used were 105,709 and the total Secondary pupil numbers were 73,020.  Sixth form numbers were not included.

This presentation raised a number of issues and questions from the group and these are summarised as follows:
Prior attainment was good for KS2 but difficult for all-through primary – This was due to the marking process at each level.
There was an issue with the transfer of results from KS1 to KS2.
Should we use Mosaic as an indicator from age 4 to 16 rather than prior attainment?

It was mentioned that Free School Meals was an unreliable indicator due the fluctuation levels.

The rapid growth in EAL pupils raised the questions a) could we use Kent Step as an indicator and b) is it targeted correctly?  The group felt that EAL should be targeted towards the first two years that the need is identified to be most effective.
Is the AWPU rate consistent with other local authorities?
Analysis of SEN/AEN factors.
The question was asked if it is possible to compare Mosaic data against the funding provided to schools.

Mainstreaming of Specific Grants
The current DfE consultation suggests that the main SDG, SSG and SSG-P elements of funding would be included as part of the formula budget.  Some initial discussion took place about how this could happen with the opportunity to even out some of the anomalies of the discrepancies in the original baselines for these levels of funding.
It was requested that we ask a wide variety of educational experts for the effects of the funding.

Simon agreed to come back to the next meeting with answers to the questions raised.


	SP

	5.
	Feedback from the Schools’ Funding Forum 14/05/10
This item was postponed.

	

	6.
	Any Other Business
There were no items raised.

	


Date and venue of next meeting: Friday 2nd July 2010, Mary Wigan room, Oakwood House.
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