Item 1

To:
DFFG

From:
Ian Hamilton

Date:
3rd July 2009

Subject:
Eligibility for Federation Funding 

Summary:

DFFG are requested to consider whether Federation Funding should apply to Soft Federations/ Joint collaboration and if so what criteria shall be used.

1. Introduction
At the Schools’ Funding Forum on the 23rd January a question was raised in respect of reviewing the criteria for a federation to trigger funding. The Forum requested that DFFG look into this at a future meeting.
The current criteria for Federation Funding, is firstly it must be a Hard Federation and secondly within one of the following categories Schools in category, Schools causing concern or supported other.  Appendix 1 is the current Federation Funding Guidance.

2. Information for consideration

A Hard Federation is defined as having gone through a statutory proposal to federate the schools and such arrangements result in a single governing body for all the schools in the Federation.

Soft federation refers to any informal or formal collaboration outside of a hard federation.  In most cases there will be Memorandum Of Understanding (MOU) in place between the various parties, this should indicate what is planned to be achieved by working together.

The following could be included in the (MOU) 
· Agreement to joint fund a head teacher.

· Opportunities or arrangements for sharing staff

· Joint CDP

· Powers of the governing body are delegated to a joint committee of the two governing bodies.

Soft federations are not necessarily the precursor to a hard federation, but in some instances the intention is to become a hard federation and this will involve initially becoming a soft federation. Funding at an early point in the cycle will increase the likely hood of the federation becoming a Hard Federation. 
John Bird is the Headteacher of St Mary’s All Through Primary School, Folkestone. His school is currently part of a soft federation with the intention of becoming a Hard Federation. He has volunteered to come along to DFFG and talk about his experience and the need to look at revised criteria for triggering Federation Funding.
3. For consideration

DFFG are requested to consider whether Federation Funding should apply to Soft Federations/ Joint collaborations and if so what criteria shall be used.
