Item 1 - Appendix 1


Guidance - Federation Funding 
1. Introduction

This guidance applies to Primary, Secondary and Special Schools. In order to trigger funding the federation must meet the following criteria ;

· It is a Hard Federation – Definition, all the schools in the Federation share a single governing body. They are established using Federation Regulations made under Section 24 of the Education Act 2002.
· Falls within one of the following categories, Schools in category, Schools Causing Concern and Supported other

2. Definition of Category and level of funding.
1 Schools in category

· Definition – as defined by Ofsted.

· Formula - £50k lump sum plus £20 per pupil based on the total number of pupils in the new federation.

2 Schools causing concern

· Definition – as defined by ASK (Advisory Service Kent).

· Formula - £50k lump sum plus £20 per pupil based on the total number of pupils in the new federation.

3 Supported other

· Definition – will improve school effectiveness and is supported by the local authority.  Director of Operations will determine this after consultation with the relevant Area Childrens Services Officer and SMT.

· Formula - £10k lump sum plus £20 per pupil based on the total number of pupils in the new federation.

4 Not supported

· Definition – federations not supported by the Local Authority.

· Formula – no funding

The lump sum is per federation and not per school.

3. Future Expansion

If the federation expands in the future years, they will receive a further £10k lump sum plus £20 per pupil.  The “per pupil” funding only applies to the new school joining the federation.

4. Penalty

Any federation that dissolves within five years will have to reimburse the overall schools’ budget with the sum given to the federation (pro rata on spend between the schools in the federation).  If this cannot be agreed then the method used would be based on a pro-rata amount relating to each school’s roll at the time of dissolution.

5. DCSF funding

This funding will be in addition to any funding received from the DCSF.
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