KENT COUNTY COUNCIL

CHILDREN, FAMILES AND EDUCATION

	
	Name/Purpose of meeting

	Date
	16th December, Bradbourne House

	
	Extended Schools Development Team Meeting

	Time
	10.00 – 14:00

	Topic Discussed
	Action Proposed
	Responsibility/To Note

	Minutes of the previous meeting
Apologies – there are no minutes from the last meeting.

FLO and PSA Funding – Wendy Mann
It was felt clarity was needed around the FLO and PSA funding so the ESDMs can inform planning and priorities for next year.

· Guidance on funding is not straight forward due to a mixture of funding streams.

· A recent analysis is taking place to look at the funding modal.  Working towards a formula to go to consultation.  If a large number are being moved a consultation process with schools will need to take place. 
	· Send out a list of the ‘190s’ and those likely to be effected by a considerable change
· Speak to ESDMs about their individual FLOS/PSAs

· Confirm the timetable with Keith

· Send another letter to schools about funding ending in August 2010 (although these will be checked with ESDMs first)
	Wendy Mann

Wendy Mann
Marisa White

Marisa White


	Budgets
· No TIS or Parents’ Voice

· Sustainability is all going out – your ‘finance person’ will have details.

· Primary Capital Funding – 600k this year.  Anything left in this financial year can be rolled over.

· Between Jan and March do not send money to school budgets unless the school is expecting it or is being reimbursed.  It may just need a quick email from the school to say they are expecting the money.  
	
	

	FLOs and PSAs (General) – Wendy Mann
Any FLOs and PSAs that are nervous – direct them to Wendy and Wendy will then Feedback to ESDMs.
· Review Report: Some short term and some long term proposals.

· Going to develop guidance for schools on the ‘role of a FLO/PSA’ including what they should prioritise etc.  This should be ready for March 2010.

· A questionnaire will be sent to FLOs and PSAs asking them about their work priorities. 

· There may be further adjustments depending on the renewed Preventative Strategy and where the FLOs and PSAs sit in relation to this.

· There will be 2 short update events in February – 1 in the East and 1 in the West. 

TIS – Wendy Mann
Need to review TIS – is it working as it is or  do we need to adapt it?
· Training event taking place in the East (on transition in general rather than just TIS).

· Also a need to look at what is already being done in the localities.

· Perhaps, to ensure commitment, HTs need to attend these type of events.

FLOs and PSAs should have regular training – especially on Child Protection, so their practice is appropriate.
	· Feedback the results of this to ESDMs

· Email Wendy if you know people that would like to attend.

· Wendy to send out training timetable 
	Wendy Mann

ALL

Wendy Mann

	Extended Services Select Committee – Sean Carter
An extended services select committee has been requested to look at the future of ES in Kent.
After a recommendation and a briefing to POC the committee appoints a chairman and based on the evidence it gathers it makes suggestions for how to move forward.  If these suggestions are agreed then they become policy.

· Fred Bassett is the chairman for the extended services select committee.

· Sean and Linsey met with the leading officer, Gaetano Romagnulolo in November.

· It will commence in April 2010.

· The select committee will want to talk to a variety of people.  Plus it is helpful to have a broad spectrum of views.  They will also want to visit settings and groups.
· One aspect will be ‘communities using secondary school facilities’.  The select committee will want to talk to people about this – to those that have struggled with the concept and to those that have been successful.
	· Send any suggestions for visits/who to speak to to Linsey Torode

· Send any suggestions of schools to visit or people to speak to to Jo Allchurch.
	ALL

ALL

	Annual Report – Sean Carter
· This will be completed early January 2010.
· There will be individual LCSP pages.

· 100 hard copies will be printed and a copy will be available to download.
	
	

	Your Choice – Sean Carter
· Funding has gone to schools

· Pilot areas will be contacted in January for monitoring.

· If there is no evidence that the money will be spent by March 2010 it will be taken back in February 2010.

· If schools plan to spend money between January 2010 and March 2010 then they must complete the monitoring form.

· The central team have until about the 8th/9th February 2010 to tell finance who to take the money from.  This will then go into the partnership.  The partnership will have until the end of August 2010 to spend the money.
· Next years funding will go out across the county based on pupil numbers in January 2010.  Information will go out in the standard pack that schools get which tells them their budgets.  Schools will be told what they can access and how (i.e must have agreed plans in place).  It will go to schools or partnerships in May 2010.  Schools will have until March 2011 to spend the money and partnerships will have until August 2011.

· The DCSF want to deliver a publicity campaign to advertise this funding but Sean has recommended that this isn’t a good idea.  Suggesting a publicity pack instead, including guidance and advice.
	· A list of schools that haven’t completed the September monitoring form to be sent to the ESDMs.

· Sean to send out TDA Your Choice and SEF document.
	Sean Carter

Sean Cater

	Communications Update – Linsey Torode

See attached

Local Directories – Linsey Torode

Linsey has requested some interim guidance for the team around printing local directories.  In the future it is hoped all information will be available online in one place but until then and while KRD remains unsupported the team needs some guidance.  Especially as printing hard copy directories conflicts with the new publicity review and so any requests will be blocked by the publications request process.  There is also the ongoing issue of reaching those that don’t have access or the skills to go online for this information.
	
	

	A.O.B
DCSF:  Call for evidence – engaging parents – Jo Hook

The DSCF has requested information on how specific settings engage parents.  Requests have gone to schools, collages, children’s centres and early years settings.  Information is being gathered via an online questionnaire:

http://www.kenttrustweb.org.uk?parentalengagement 
Celebration Event – Sean Carter

Another ES celebration event will take place in March 2010 to thank those that have achieved HS/QiSS and QES.  

Update – Marisa White

There will be an update on the restructure in the next CFE newsletter.  The 90 day consultation will start on 18th January 2010.   There is a review at day 60.  The consultation is online so it is up to managers to download it for staff that don’t have access.
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