CFE Communications Update

December 2009

Team Exceptions/Guidelines

Jill Johnson has agreed that our team needs some specific communication guidelines and a set of ‘exceptions’.  To determine what they are I have gathered information about the type of publications we produce/need to produce to meet the national agenda and where we are coming across problems/barriers.  I have also suggested some solutions that could suit us all.  For example: the need for templates for posters/leaflets with a parent friendly design.  I will feedback to the team in the new year.  In the meantime if you are having any communication issues or believe you will come across any please contact me first. 

Children’s Centres

I now regularly meet with Debbie Henderson, Early Years and Childcare Marketing and Communications Officer.  They are in the process of developing some parent friendly templates (for posters/leaflets etc) for their Children’s Centres.  They also have their own publications approval process spreadsheet.  I will continue to work closely with Debbie to see if the templates are something we could use or perhaps we could develop something similar (something I will bring up with Jill when we look at developing our guidelines).  We have also discussed the idea of a joint stand at the Kent County Show next year so that all age groups in a family are catered for with our activities but the parents receive joint information.
Publications Process
The guidelines for the publications process are on KNet and every publication (electronic or hard copy) must be logged here.  If your publication is only being produced electronically it will almost certainly be approved.  However you will need a robust business case for anything that you wish to produce in hard copy.
Cabinet have reviewed the spending so far and savings have not been made.  Jill Johnson and Simon Pleace will look at how the spending has been spread and see where it is legitimate, and address any items that have not been approved or have not used County Print and Design as print manager.  County Print have been requested to refer any direct requests back to CFE Communications.
County Print and Design are working towards a framework agreement, meaning they will act as print manager even if they have outsourced the print job.  So if you have used an external designer in the past and you would like to continue using them, please contact Jocelyn Cheeseman, Sales Manager.  There has been some negative feedback about some of the design work produced by County Print.  If you are not satisfied with what they have produced for you, again please contact Jocelyn.  Do not approach any other printers before you have contacted County Print.
I have also highlighted the need to test current branding on the general public and parents in particular and Jill has agreed that focus groups need to be set up to gain feedback.
Community Information
It has been highlighted by some of the co-ordinators that there is a need to have local ‘newsletters’ in their areas to advertise activities and services to the community.  However as officers of CFE we are no longer allowed to produce newsletters in addition to the main CFE and KCT versions.  However it was agreed that these types of publications are NOT newsletters but rather community information leaflets communicating available services to the community.  It was also agreed that these could be produced (in hard copy also) providing we use a template developed by CFE comms and we then use County Print as print managers.  These are currently being piloted in Thanet.  Once we know how these were received and iron out any problems in getting them produced, it is hoped that the whole team will be able to produce these via County Print (who hold the template) and that the publications approval process can be shortened.
Logo Audit and Branding Issues
The corporate logo audit has been delayed, Hollie Snelson will be the Communication & Media Centre lead for this when work restarts.  Most of the CFE work for this has already been prepared.  However I would recommend not using the ES logo and I predict we will almost certainly be told that we can’t use it once the results of the audit are shared.  Use the KCC logo and the KCT logo for your LCSP.  In the new year there is going to be a big push from KCT to promote the brand, image and logo to the public.  It is already widely recognised by partners and professionals.

Rosalind Turner has agreed a CFE house style but there is still some confusion as to whether the KCC house style should be use for external events and communications, CFE for internal communications and Kent Children’s Trust house style for multi agency communications.  Jill is currently working with County Print and Design on a style guide.  In the meantime it is easier to use the KCT/LCSP branding as nearly all your work is multiagency.
Image Library

The CFE comms team are in the process of acquiring a license for a photo image library that is more suitable to our needs.  It is fine for teams to use their own images as long as they have consent.  Guidance and consent forms can be found on KNet.  I have set up a folder on the shared drive under communications for photos.  There are sub folders for each LCSP.  If you have permission to use any photos please can you save them here so that we can start to create our own image library. 

In the meantime the CFE Communications team have a bank of images from Fotolia and Shutterstock that can be used by CFE teams (I have saved a selection of these on the shared drive).

Kent.gov.uk

The launch date has been moved from 2nd November to 17th December due to development delays.

The CFE Communications Team are reviewing all of the current content, editing for Plain English and transferring over to the new templates.  Teams with content on the site are being contacted about updates to their content.  

It was agreed that parent feedback, from groups such as Voice for Kent, would be helpful once the site has been launched.
