KENT COUNTY COUNCIL

CHILDREN, FAMILES AND EDUCATION

	
	Name/Purpose of meeting

	Date
	17th June, Oakwood House

	
	Extended Schools Development Team Meeting

	Time
	10.00 – 16:00

	Present:

Glenn Page (Chair AM)

Sue Dinsdale

Wendy Mann
Marisa White
Julie Barton (Chair PM)
Kim Gedik

Tony Molloy
Angela Martin (minutes)

Sean Carter (Chair PM)
Heather Goodacre

Anna Moore

Steve Charman 

Lynda Hammond
Phil Pittock

Elizabeth Dean

Jo Hook
Ana Rowley
Lyn Devlin

Emma Jenkins
Linsey Torode


	Apologies:

Allison Allan, James Brown, , Jackie Marks, Martin Turner

	Topic Discussed
	Action Proposed
	Responsibility/To Note

	Marguerite Howick

‘Your Choice’ (Disadvantage Subsidy)

The Disadvantaged Subsidy is currently being Piloted within Kent during 2009/2010 and will be rolled out to the rest of Kent schools during 2010/11.  The purpose of the funding is to give economically disadvantaged young people the opportunity to take part in activities outside the core school hours.  

Schools taking part in the Pilot will receive the funding in their June Advance. 
The TDA have produced a DVD of information on the subsidy (“Extended Schools Disadvantage Subsidy DVD”) which can be ordered via Tel No: 0845 6060 323.  Bulk orders can also be placed.  

Each Local Authority has devised Funding criteria.
Within Kent funding has been allocated to schools based on the number of Free School Meals.  This has also been used as the First eligibility criteria.   The second criteria is more flexible – benefits families in crisis and therefore can be used to help families who just miss the first criteria.

Participation feedback sheets from headteachers at the briefings have been very positive.
Six or seven of the headteachers believe they will have the funding spent by mid September.  Therefore it was decided that the other headteachers would hold off spending the funding until the other headteachers feedback at the next meeting.  

SC – actual spend will be monitored centrally and schools will also be asked to feedback on a quarterly basis.

Concerns were raised at the Funding Forum about the funding going direct to schools – difficult to commission services at a Partnership Level.    Funding has been sent direct to schools in order to reduce the administrative process.  
Team agreed that access to case studies would be useful in order to prepare the other schools for next year. 
LD – one school is due to receive £22k and are unsure how they will spend this without additional administrative support.  SC – just as valuable to report back why funding is unspent.
Team agreed that WM would raise awareness with FLOs. 

There is not a monitoring requirement to report back to TDA.  However Marguerite has been asked to put together one case study for the whole of Kent capturing in a qualitative way what is happening.  Team could send a 3 or 4 line synopsis of case studies to Sean.

Team agreed that it would be useful for Marguerite to attend a series of briefing sessions for the non pilot schools in January (half day with Marguerite followed by an hour with ESDMs).
Feedback on the Pilots will be given at the October Team Meeting.

	Final ‘Your Choice’ Guidance to be sent to Team

WM to share information on “Your Choice” funding with Senior FLOs and at the FLO conference
SC to suggest dates for briefings
	SC / Anna Rowley

WM
SC

	Jill Johnson & Sophie Williams

CFE Communications

The managing Director of CFE wants CFE communications to reflect a unified and integrated Directorate.  Currently the only unified documents available are the CYPP, the Children’s Trust Newsletter, the Parenting Strategy and JAR materials.  

Trying to get a unified look/identity. For example Suffolk’s CYPress (available via http://www.suffolk.gov.uk)

The last CFE newsletter was not published due to a lack of material.

LT received too much information to include in the Extended Services newsletter – this could be passed to JJ for the next CFE newsletter.
The new CFE popup was presented to the Team.  Team queried why Extended Services is not referred to on the popups but Children’s Centres are?  JJ stated that a case would have to be made for including Extended Services which would in turn have to be taken to SMT.

Team also pointed out that some of the wording on the popups would not be appropriate for the public.   

The CFE newsletter will replace the current Extended Services Newsletter. 
JH - what will happen to information we want to publish but cannot fit into the newsletter?   JJ – information should be put onto the website.
SC - part of the Extended Services Bulletin could be used to share best practice

Logos:

Local Partnership Logos can be used instead of the CFE logo for Partnership events / publications.  JJ will reissue these logos and Sophie will ensure that they are all ‘left justified’.  
Jan Clarke has not yet decided what will happen with existing logos.  Corporate Communications do not want any more logos produced unless there is clear  business case.  

JH most schools have their own logos.  JJ schools are not KCC organisations – KCC only provide services.
SC Healthy Schools have a logo which is used on certificates for schools who have achieved Healthy Schools Status.  The Extended Services Team were looking at the producing something similar for schools achieving the Core Offer.  Would the Extended Schools Logo be something schools could use?
JJ could be discussed at the Communications board via LT.

The Communications Team can provide several services free of charge - Plain English, proof reading, image library

LH experienced problems with County Print – asked to go to Caravelle direct but had to go to County Print who produced a substandard product and then passed the contract to Caravelle.

JJ need to build up a business case of complaints.

SC the ‘Family learning’ document which County Print produced for MT was excellent.
JJ – The Communications Team can help produce quality briefs for County Print (they have a design package).
Keith Abbot will be sending an email regarding print publishing.  Any print publishing over 200 will have to have Director agreement.
PP – 52 schools within partnership – will be sending information to each pupil regarding what is happening over the Summer.  JJ not a publication so ok

If need to produce over 200 copies of a publication initially speak to the Communications Team who will in turn speak to Corporate Communications.

Need to support Kent Resource Directory and toGoGo
LD still huge assumption that everyone can access online resources – needs research.

JJ National Driver.  
LH – problem digitally need to know what you are looking for.  JJ – one of the reasons why the Digital Inclusion Unit are putting up large digital screens in town centres.
JJ – these issues can be feedback to LT to take to the Communications Board.

Team agreed would be useful for Jill Johnson to speak to Extended Schools coordinators
	LT to pass excess information from the Extended Services Newsletter to JJ for the CFE newsletter
LT to take issue to the Communications Board.

Any complaints about County Print to be sent to LT to feedback at the Communications Board.

Martin to be asked whether JJ and SW should attend an Extended School Coordinators meeting.
	LT

LT

LT / all

MT

	2012 Schools and Young People

Phil Pittock

Part of Olympic campaign.  Martin and Phil feel we could be doing more.  

MT has offered to make £2k open pot available for schools to bid.  Team agreed.  MT & PP will draw up guidance.
	PP & MT to put together guidance on funding
	PP & MT

	Reorganisation of CFE – Marisa

New Top level structures.  Central Structure as a Commissioning Structure with local structures as delivery structures
Policy Development will remain within the Directorate under Service Director Commissioning Quality Assurance Partnerships but Extended Services may not.
Extended Schools sits under the Service Director Learning, but is currently not described as Extended Services.  Rosalind Turner is due to meet with Paul Carter to discuss on Thursday.  A paper that will cover what we are about and the implications of moving into Communities is being prepared.
The Parenting Commissioner role and Jo Hook, Allison Allan, Tim Bower and possibly Catherine Collingwood would say within CFE under Service Director Commissioning Quality Assurance Partnerships.
FLOs and PSAs could go into Service Director learning. But could also go into Service Director Vulnerable Children. 

MW has been asked to gather any questions to take to SMT and will l keep team informed.

 
	
	

	County Show
Linsey Torode
There are now enough volunteers to cover the three days.

Dan Richards will now replace Radiowaves.  There will be four workshops with a “Dragons Den” type set up with young people pitching ideas via animation.
SC have to watch how much we commission Dan Richards – aware that has already been used by other projects.  Procurement – how much we collectively commission across the authority not just within our Team. 
LD – we need to know which services have already been commissioned by KCC – need guidance.


	
	

	Extended Services and Healthy Schools E –brief
Linsey / Sean

The deadline for submitting information for the first E-Brief is the 23rd June.  The E-Brief will be sent on 3rd July – it may be Centrally heavy due to a lack of other input.   The E-brief will then be sent on a fortnightly basis.
The Extended Schools newsletter will eventually be phased out.  There is now a page on Kent Trust Web where case studies etc can be kept.

	
	

	Extended Services and Healthy Schools Annual Report
Linsey / Sean
Annual report to be launched at the end of September.  Kendra Stanley-Berridge and Jo Allchurch will meet with the team individually to gather information – where funding is being spent and the impact.
JH – would it be possible to separate into National Indicators of CYPP?
Kendra and Jo will be making contact with the Team.
	
	

	Family Learning
Lyn Devlin
 “Family learning Case Studies” distributed to each area office on behalf of Martin Turner.

The Family Learning Toolkit will be the next step.
Martin gave £1k to each Partnership for Family Learning Activities. The Evaluation Forms from the events went into the publication.
Now in addition would like to put together a toolkit for Family Learning Sessions.

Working to a tight timescale – Questionnaires will go out to key stakeholders questioning what they think should be included in the Toolkit.  Lyn will email the questionnaire to the Team for comment, but a response will be needed by Friday 19th June.
A workshop will be held for stakeholders on 1st October to ‘road-test’ a draft toolkit.


	Lyn to email questionnaire to Team for response by Friday 19th June
	LD / all

	Next Team Meeting 15th July Oakwood House


