Childcare Development Plan

Introduction

The Education Act 2002 (sections 27 & 28) extends new enabling powers to school governors to provide services and facilities directly for their pupils, families and the local community. These services may include childcare, study support, family learning, ICT access and on-site health and social care. The Act enables the governing body to enter into arrangements with other providers, incur expenditure and set charges for services beyond the school's core business as managed through the delegated budget. This has considerable implications for schools, and in the case of KCC schools, has implications for the Local Education Authority.

(Please see Section 1.1 of the Financial Scheme for Community Facilities)

The decision whether to offer childcare, the type of provision and how it will be managed and developed is ultimately the responsibility of the school governing body. Schools need to ensure that any proposal is formally discussed and agreed by the Governors and school staff. Schools also have a statutory responsibility to consult the LEA prior to exercising the new power.

The DfES guidance and the community facilities regulations on these powers suggest several key principles for any proposed services such as:

· protecting the delegated budget;

· self sustaining provision; 

· quality service based on national standards;

· widening community involvement; and

· support not distraction for the school's educational purpose.

In order to apply these principles, any school-based childcare follows a three-stage assessment process - the Childcare Development Plan. These stages are 

· Feasibility....could it in principle be set up?

· Viability......is it supported by all the stakeholders and is there a demand for it?

· Sustainability....can it provide an affordable quality service and not make losses?

Guidance Notes

Stage One – All schools should complete Parts A and B.

Part A - Feasibility 

The purpose of this part is to demonstrate that the proposed scheme is possible.

Action by project co-ordinator

· Organise visit by the relevant Childcare Development Officer (CDO) and Extended Schools Development Manager (ESDM) to discuss initial thoughts and ideas.

· Read through KCC’s “Financial Scheme for Community Facilities and Services provided by Schools” if the school wishes to use community facility powers.

· Email the completed PART A to relevant CDO and ESDM.

Action by Early Years and Childcare Professionals

· Circulation of the proposal and its key issues to relevant departments/people including KCC Capital Strategy Unit, Area Education Officer, Local Education Officer and Schools Advisory Service – Senior Management Team and School Improvement Partners, to see if, in principle, the scheme is possible.

· Make available the National Standards for Childcare, ‘Guide on the Role of Service Providers under the Disability Discrimination Act’ and ‘Guidance for making events and activities accessible’. (Schools, the LEA and childcare providers have a duty to safeguard children and promote their welfare in line with the requirements of section 175 of the Education Act 2002.) For schools setting up breakfast clubs, please refer to Kent Healthy Schools Programme Breakfast Club Support Pack and guidance is also available from KCC Client Services around food safety legislation.

Key Issues

The proposal could be feasible if:
· the school premises are suitable and available (whether for use by school directly or by third party) and meet statutory requirements under the Disability Discrimination and Health & Safety Acts. Any community development activity undertaken on a school site should be subject to a formal risk assessment. Governing Bodies have a common law duty of care to staff and children. It is therefore essential that any potential risks are assessed, recorded and addressed where appropriate. Please also refer to your school accessibility strategy.

· the premises are not needed for pupil number growth or related to any rationalisation programme being considered.

· the combination of community and school register is a sufficient market to sustain the proposed scheme.

· the catchment area has not reached a childcare saturation point and the provision will not undermine existing provision.

· the project is for childcare or ‘educare’ development (as distinct from early education alone).

· the project does not conflict with other extended school initiatives.

· the school has no pressing educational or management issues from which this development would distract, and the school has no financial difficulties that would be exacerbated by this development.

Outcome

· The Project Co-ordinator will be advised of the outcome of this feasibility proposal by the relevant CDO/ESDM, and next steps arranged as appropriate.

· If the proposal is deemed not to be feasible, then this will be explained in a briefing session with the project co-ordinator and, where possible, an action plan agreed to make it feasible.

Part B – Viability

The purpose of this part is to demonstrate that the proposed scheme is acceptable to governors, staff, parents, children and the community at large, and that a clear demand for the service is acknowledged. What other initiatives operate locally and how will they be affected by the service?

Action by Project Co-ordinator

· Ensure that the proposal is formally discussed and agreed by the Board of Governors – supply letter of support/minutes of Governor’s meeting if appropriate and attach to PART B.

· Ensure that the proposal is formally discussed and agreed by the school staff – supply minutes of team meeting if appropriate and attach to PART B.

· Agree with the relevant CDO the most appropriate way of consulting local childcare providers. If it is deemed appropriate to send a letter of proposal to local providers, analyse responses and attach to PART B. (Sample letter available for use.) It is wise to explore the impact of the new project on current provision.

· Ensure that demand for the service is realistic by surveying local community (possibly by questionnaire) – analyse results of market research done and attach to PART B.

· Retain completed and signed PARTS A & B, with all attachments.

Action by Early Years and Childcare Professionals

· Offer advice on questionnaires/letters needed – supply templates where required. 

· Agree a list of local providers, including childminders, for provider consultation.

· Analyse quantitative data (available from the EY&CU) against qualitative data (which is collected at local level).

· Agree a list of core people to be involved in supporting and developing this project e.g. District Childcare Officer, Pre-school Learning Alliance Development Worker, Community Schools Development Manager, NCMA Development Worker, Local Education Officer, School Improvement Partner, Local Healthy Schools Co-Ordinator or Specialist, Representative from school and any other relevant LEA officers.

Key Issues

The proposal could be viable if:
· consultation with Governors, staff, parents, children and the community shows robust support for the proposed scheme.

· market research shows sufficient demand for the service.

Outcome

· If the consultation process has evidenced support and demand for the project, feedback will be given by the CDO and support will be given for the next stage.

· If this element of the development plan shows lack of support, an action plan to address issues raised will be discussed in a briefing session with the Project Co-ordinator.
Stage Two – Business Plan

The purpose of this stage is to demonstrate that the proposed scheme can become operational and will be cost effective. If a school is hosting the childcare facility, rather than running it directly, it is the responsibility of the provider to develop the business plan.

Action by Project Co-ordinator

· Now that the initial proposal and consultation stages have been completed by the Project Co-ordinator, if not already done, establish a planning party with appropriate school and Board of Governor representation. If the school is using a third party to set up the childcare, agree what form the school involvement will take. (Service Level Agreement may need to be developed between the partners – templates are available for reference.)

· Complete, with supporting evidence, the project business plan which is available electronically. For support in developing the business plan, contact the relevant CDO.

Action by the Early Years and Childcare Professionals

· Childcare Development Officers will support the school when drawing up the business plan. 

· Agree and confirm with the school that the proposal meets the current guidance on childcare in schools (liasing with appropriate KCC departments and the Extended Schools Development Team) and involve the relevant CDO if a Sure Start Out of School grant is sought.

· Agree and confirm with the school the monitoring requirements if SureStart Out of School funding is sought and the monitoring requirements of KCC for the community facility. 

· Involve the school Personnel and Finance Officers where necessary.

Key Issues

The project could be financially viable if:
· the overall budget shows an annual surplus based on realistic fees

· the development plan demonstrates effective operational arrangements

· there are adequate monitoring and financial procedures in place

· the quality of the proposed provision is in line with best practice

· the legal organisation proposed is appropriate to the risk

· appropriate staffing arrangements are proposed

· management arrangements proposed for the service or between the school and the service are effective

Outcome

For schools using new community facility powers:

The completed childcare development plan (Stage 1 and Stage 2) will be submitted to the Head of Community Development for assessment. Confirmation of the community facility (childcare) will be made to the project co-ordinator. If not sustainable then this will be explained in a briefing session with the Project Co-ordinator and an action plan agreed where possible to make it viable.

For schools hosting childcare through a third party (which also includes schools setting up an arms length organisation):

The business plan is for personal use and can be used to apply for funding. The Childcare Development Plan should be available to the LEA if requested.

Contact List 

For details of Childcare Development Officers call the Early Years and Childcare Unit on 01622 761050.

For Extended Schools Development Team call 01622 696069.

