Breakfast and After School Clubs Insurance Matters

It is recognised that there is a growing demand for schools to take the step of making more community facilities available on their sites.  In particular this has led to an increase in the setting up of Breakfast and/or After School clubs.

With any such development comes the question of insurance.  Schools will ask: Are we adequately insured for this new facility?  Do we need additional cover for the activities that will take place or does the KCC Safehands Insurance scheme already provide this?

To answer these questions it is necessary to look at the various methods schools can use to arrange these extended facilities and to consider the insurance implications.  These are:

· Devolution – where KCC devolves additional funds to a school to run extended facilities.

A school would be asked to run facilities on behalf of KCC under the same terms and conditions as for delegated fund activities.  KCC Safehands Insurance cover would apply.

· Community facilities power – where schools provide community facilities, not funded from delegated budget, in consultation with KCC.  The facility can include funding from third parties, such as Surestart.

Education & Libraries recommend that schools use the Community facilities powers to arrange and run Breakfast and/or After School clubs.  The powers provide a clear legal basis that it is the school governing body that is running the facility.  Additional staff to run the facility would be employed by the school on the same basis as regular staff paid from delegated budget and KCC Safehands Insurance would provide cover for the arrangement.

· Companies – where schools form or participate in limited companies with KCC consent.

It is not recommended that schools use companies to arrange Breakfast and After School Clubs as the process and legal status is complicated.  In nearly all cases the company would be responsible for arranging separate insurance.
· Existing powers – where schools may set up or partake in a voluntary organisation with a separate committee set up to deliver the extended facility.

This method is used frequently but is not recommended at it can leave a number of grey areas over responsibility.  However, as with companies, since the facilities would be run by a non-KCC institution i.e. the voluntary organisation, it is likely that in most cases KCC Safehands Insurance would not provide cover and schools would need to take out separate policies.

· New powers – where it is likely schools will be able to use standards fund grants to run community facilities in the future using existing delegated funding.  If this occurs, as with Community facilities powers, KCC Safehands Insurance would cover the facilities.

· Lettings – Some extended facilities may be provided via a third party on the school site and will not have a committee or direct school involvement in their management.  These need to comply with the Hirers Liability (lettings) requirements as set out in the Invicta Manual under the Premises and Sites Section for KCC Safehands Insurance to apply.
The general principle regarding insurance is that KCC Safehands Insurance will provide cover for arrangements where a KCC school arranges and runs a Breakfast and/or After School Club and employs the staff to run the facility.  This will most suitably be arranged under the Community facilities powers available to schools in consultation with KCC.

Where a committee/organisation/company which is independent of KCC control, whether profit-making or not, is engaged to run a Breakfast and/or After School Club it will need to make its own insurance arrangements as the KCC Safehands Insurance policy will not extend.

If your school has circumstances outside the above arrangements you may wish to contact us.
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