
                                  AGENDA

	2.00
	1
	Introductions and welcome

Apologies


	Debra Hines

	2.05
	2
	Minutes of the Previous Meeting –16 May 2011

	All

	2.20
	3.
	Corporate Director’s update

(i) 100 day plan 

(ii) Kent Association of Schools

(iii) Response to the SEN Green Paper 
	Andy Roberts

(ii) Martyn Doole

	2.50
	4
	Funding consultation - further delegation
	Keith Abbott

	3.15
	5
	'Kent Challenge and our mandate from the Government to tackle underperformance'.
	Sue Rogers

	3.40
	6 
	Admissions 
	Scott Bagshaw

	4.00
	7
	Early intervention strategy, CAF, and social worker allocations


	Malcolm Newsam

	4.20
	8.
	Membership
	Debra Hines/All

	4.25
	9.
	Any other business

(i) Forward Plan

(ii) Other
	All


Future Meeting Dates – to be agreed
Provisional dates are 3 October and 28 November 2011




Kent Primary 


Headteachers Executive


 meeting to be held on 


Monday, 4 July 2011


2 pm – 4.30 p.m.


Oakwood House, Maidstone,


ME16 8AE











