	MINUTES OF A MEETING
	KENT SECONDARY FORUM
	ACTION

	
	
	

	DATE:
	Wednesday 18th January 2006


	

	VENUE:
	5 Acre Wood Professional Centre, Boughton Road, Maidstone,  Kent


	

	ATTENDANCE:
	Roland Gooding (Chair),  Alan Barham, Jane Bennett, Rosemary Olivier, Maggie Bolton, Steve Bovey, Nicole Chapman, Vanessa Everett, Margaret Harriot, Richard Wallis, Margaret Harriet (welcomed to the forum as a new member). 


	

	APOLOGIES:
	Caroline McKenney, John Simmonds, Danny O’Donovan


	

	OFFICERS:
	Graham Badman, Lucy Bray, Debbie Horton, Mark Sleep, Ian Craig, Phil Dean, Molly Norley, Carol Parsons
	

	MINUTES:
	Term dates to go on the agenda for next meeting, looking at revised timetable.  Issues re: when term begins to hear views from Headteachers.  Concerns that schools break up on 15th December and go back on 4th January, too early.  Many Headteachers want to go into a 5 term year.  Suggestions were made that perhaps clusters should take on board issue of transport arrangements / costs etc. 

ICT update to be added to July’s meeting 
	Alex Duncan to advise on 5 term year

	MATTERS ARISING:
	Election of Vice Chair: Alan Barham Agreed 
	

	SCHOOL MEALS 
	Mark Sleep opened this item by giving an outline of current position with meals provision and contracts. 

Mark informed the group that 362 schools opted to stay with KCC contract. Mark is trying to encourage a collaborative approach by contractors by having management team to include bodies from healthy schools to look at reopening closed kitchens. Investigating DHO reports / Asset Management Plans and using local knowledge. 

Schools have been approached to see if they have high tech kitchens available for the LEA to use to undertake training for New kitchen staff.  Training will be undertaken during term time.  Cost would be the going rate  (£200) yet to be agreed. Margaret Harriot has offered her kitchen

Janet Stein has been appointed to undertake and co-ordinate this area of training.  Wages are to be paid while catering staff are undertaking their training.  Courses to be run on the basis of accredited training style rather than NVQ however it will not be an accredited course. New staff that join must be assessed to GNVQ Level 1 

All information is available on clusterweb including contact names for staff in Marks Team, they also have a link to the website on their signatures. 

24 weeks worth of menus for primary and secondary schools are being put together.  These will be available April / May.  The menus will be developed and nutricionally assessed and made available for every school.

The group highlighted that Schools need support, facilities money.  Mark raised the issue of schools subsidising meals.  

KCC food Purcuerment contract.  Schools are allowed to use these suppliers on this list (suppliers of meet and Veg) locally produced food, in season.  

The Director had concerns around the education and self responsibility in respect of food and healthy eating. 

Mark also informed the group that Breakfast clubs staff will also be given free hygiene training.


	

	CRB CHECKS
	Concerns from Jane Bennett about the forms taking too long to fill in, group suggested to Jane that it is possible to complete the form on line which should cut down some of the time costs involved. 

Roland highlighted to the group that a DfES letter from the Secretary of State is not a licence for the staff to be employed by the school. 

Invigilators must also be CRB checked.  Schools can not be refused checks if headteacher feel they are necessary

LEO’s / AEO’s to follow up with individual schools which CRB checks are outstanding. 

Some teachers may not have had any checks because they started working before CRB checks were introduced.  Retrospective checking, although necessary is a huge administrative task.  CRB checks are necessary for all staff, parents and volunteers who are accompanying children on trips and during after – school activities.  

All schools, irrespective of whether KCC is the employer or whether the a school purchases KCC Personnel Services will be requested to provide the LEA with complete details of their school’s employee records. 

Discussions continued around bad weather, whilst children are on school trips, taking children to nearest education establishment:  Ian confirmed information about this has been issued to schools.  The group also highlighted concerns around Foreign Nationals as they come and go before CRBs can be checked. 

Further information and guidance is required about: 

· Staff working prior to CRB checks being received and supervision arrangements 

· Role of 6th Formers as volunteers

· Residential trips 

· Capacity of schools to effectively manage recruitment comprehensive recruitment checks

· Giving references, using agreed references and referee checks by schools. 

Jane Bennett put forward her concerns around pupils using chat rooms and websites where photos can be added. Cases of children arranging to meet people they have meet over the internet.  Although they are unable to have access in school they will be able to access these websites outside of school.


	LB to follow up with personnel.

GB to write to schools

	Primary Strategy / Children’s Centres 
	Ian Craig put forward this item to the forum. Ian started by illustrating the changes from Local Sure Start to Children’s Centres these will be high profile buildings pulling together to provide a number of services.  Early Education, childcare, health and support services for children and their families and information on services. 

Due to a reduction in funding the LEA are looking for buildings.  An example of this would be a family centre as they already house some of the services. 

This is a 3wave process of development 

Wave 1: In the process of building 11 more space hubs for multi agency working. 

Wave 2: Additional 52 by end 2008

Wave 3: Another 30 children’s centres by 2010

Core requirements 

Early Education 3 – 4 yr olds

Childcare 0- 5 year olds Full day care 

Health and family Support 

Links to services with older children 

Job Centre Plus

Information outreach 

The aim of the children’s centre is to provide services for children under 5 and their families. Every child should be in reach of a children’s centre.

Alan Barham dicussed with the group the concerns he has around the childrens centres by illustrating those previously faced with the introduction of Vocational centres.  He cited Staff accomodation, access to funding and demand for training but blocked funding.


	Alan to send email to Ian Craig – Early years 



	SPECIALIST SCHOOLS STRATEGY 
	This item was brought to the group to get agreement from the forum members on the changes to the Specialist Schools Strategy.  Changes to note to date: Redesignation and High Performance Schools   

Maggie Bolton informed the group that David bell mentioned that any school that received a ‘good’ in their ofsted inspection would be re-designated as a Specialist School 

KCC to try to coordinate access to specialist schools across the range in each locality.
	

	LSC 
	Dave Shipton introduced this item.  Dave will write a letter to the LSC about LSC contingincy funding for schools process. This letter will be sent on behalf of the Funding Forum, incorporating responses from the secondary forum. The letter will also be copied to the DfES. 

Other issues to be raised with the LSC in the letter:

Funding for special needs.

Funding rates for courses will rise.

Funding for LSC year 2006 – 07 is to be based on 2005 – 2006 roll (6th forms) causing funding problems where there are rising rolls, although new 6th Forms will be safeguarded.  

 
	Debbie to circulate a copy of slides to the group.  

	SECONDARY STRATEGY 
	The Director introduced this item by highlighting that we are required to have a Secondary Strategy under Building Schools for the Future.  Kent’s Secondary Strategy has been accepted by the DfES as a very good model. 

Tentative proposals for a gap year post 14, for pupils to have the opportunity to travel were discussed. 

FEDERATIONS: 

Further work to be undertaken about the use of federations and academies.

A further 3 Academies to be annonced by the end of February.  Countrywide federations post 16. 

Molly Norley:  Policy 

2 Projects 

· Project based learning 

· Schools setting up advisory systems 

Action sheets to be collected although some are still outstanding policy also working on these issues. 

Verticle tutoring: Action sheets still waiting sign posting.

Carol Parsons gave a brief overview on what the secondary transformation team are doing with a core team consisting of schools / heads / officers. 


	

	ANY OTHER BUSINESS 
	Dates of Future Meetings:  

All to be held at 5 Acre Wood Professional Centre, Maidstone. Starting at 2pm with a buffet lunch from 1.30pm.

March 8th
May 3rd 

Next agenda items.  

· Term dates: revised timetable (Primary Forum proposing a 2 week holiday date in October) 

· Arson and Anti Social Behaviour

· Disability Equality Scheme
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